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General Overview of the programme
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Partner and
Programme
Countries?

Background?

Who can
participate?

== Capacity-Building Projects
are transnational cooperation
projects based on multilateral
partnerships primarily between
higher education institutions
(HEIs) from Programme and
eligible Partner Countries
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Part I: Programme/Partner Countries

33 PROGRAMME COUNTRIES

Contribute financially to ERASMUS+
» EU Member States +

» Turkey, Iceland, Liechtenstein,
Norway, Former Yugoslav Republic of Macedonia

ELIGIBLE PARTNER COUNTRIES =150
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Target Beneficiaries



Παρουσιαστής
Σημειώσεις παρουσίασης
The terms "programme countries" and "partner countries" explain who can take part in what, and the composition or scope of partnerships that can work together on individual projects.�� 
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Part 1. Programme/Partner Countries

Partner Countries
Neighbouring the EU

Russia Western
[as recognised '

Balkans
by international “
law] “

Eastern
Partnership
countries

South-
Mediterranean
countries

Other Partner Countries

ACP Call
2016

Latin
America

Central
Asia



Παρουσιαστής
Σημειώσεις παρουσίασης
Switzerland out! 

ACP countries in next  Call 2016 selection

Special focus on the neighbouring countries (i.e. WBC, Eastern Partnership and SM Countries) + Additional mobility component 

Conflict zones => 2 remarks: 
1) In general activities from countries where a violent conflict is taking place might be dislocated in order to facilitate the participation/contribution of all partner  institutions. However it is up to the Consortium to come up with an adequate approach
2) Israeli participation and the occupied territories: Only Israeli entities having their place of establishment within Israel’s pre-1967 borders will be considered eligible as applicant or partner organisations; the place of establishment is understood to be the legal address where the entity is registered, as confirmed by a precise postal address corresponding to a concrete physical location".
 
Participation Russia and Ukraine according to the internationally recognised borders
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Successor of Tempus,

Pl O Eresinibss Alfm ere Eahi ik

Internationalisation
EU External Policies and Modernisation of
Universities



Παρουσιαστής
Σημειώσεις παρουσίασης
1) Part of Erasmus+:  is the EU's programme to support projects, partnerships, events and mobility in the areas of education, training youth and sport. The programme – which runs from 2014 to 2020 – provides funding opportunities for cooperation in all these areas, both among European countries, and between these European countries and partner countries throughout the world.
General and specific call within a single integrated programme reducing  fragmentation of actions, streamlining the application process with fewer calls and submission deadlines but an increased focus on results

2) Successor: E+ Combines 7 EU education, training and youth programmes under a common frame to rationalise and harmonise procedure. Erasmus+ recognises the importance of the international dimension of all these areas, most especially in higher education. The programme builds on the experience and success of former EU programmes (Alfa, Edulink,  Erasmus Mundus, Tempus) supporting international exchange of students, academics, ideas and good practice. 

3.) EU External Policies: Erasmus+ includes a strong international dimension (i.e. cooperation with Partner Countries) notably in the fields of higher education and youth in the framework of linking the EU's external and development policies with individual action programmes such as CBHE.

4.) Internationalisation and Modernisation: CBHE helps to implement the Higher Education Modernisation  and International Strategy of the EU as an important tool for the sustainable economical and social development in programme countries and raise the capacity of partner countries
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Part |I: Background - Approaches



Παρουσιαστής
Σημειώσεις παρουσίασης
A pivotal element in this respect is the institutional and systemic approach which means that the programme aims directly at institutions rather than individuals and at systems rather than independent processes. Capacity-Building Projects are expected to have a long term structural impact. 

Bottom-up: mainly implemented through calls for proposals seeking projects targeting reforms in higher education institutions and/or systems

International consortia with a balanced involvement of business, higher education institutions and especially national, regional and local authorities are essential for addressing the Calls target reforms in HE and/or systems. This is particularly the case in emerging economies where Europe needs to develop balanced cooperation in order to ensure a stronger and sustained local presence. Partnerships which aim to foster quality of HE  providing skills needed at the respective labour markets  triggering innovative approaches, entrepreneurial skills and attitudes in learners will bring benefits both to European competitiveness and to partner countries. National Authorities and namely Ministers of Education are also consulted as regards the priority setting for certain countries (Ex-Tempus).

Importance given to dissemination and exploitation of results to ensure sustainability and bigger impact on the process of modernisation of Higher Education (impact on teaching/learning processes; curriculum development/ upgrading Information Technologies/ staff mobility / promoting Bologna principles, etc.

Structural Impact: The impact is expected on "structures" rather than on individuals, i.e., at institutional / national level (reason for which "structural projects" are proposed as distinctive category). 
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Part I: Background — Where to find CHBE 1n Erasmus+

2007-2014 2014-2020: 3 Key actions
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Παρουσιαστής
Σημειώσεις παρουσίασης
Combines 7 EU education, training and youth programmes, under a common frame to rationalise and harmonise procedure. Erasmus+ recognises the importance of the international dimension of all these areas, most especially in higher education. The programme builds on the experience and success of former EU programmes (Alfa, Edulink,  Erasmus Mundus, Tempus) supporting international exchange of students, academics, ideas and good practice. 

'Capacity-building Higher Education' projects are transnational cooperation projects based on multilateral partnerships between higher education institutions from both the Programme Countries and Partner Countries. Non-academic partners can also be involved, if they are necessary to help achieve the aims of the project. 

These opportunities to get involved are primarily under Erasmus+ Key Action 1 (Learning Mobility) and Key Action 2 (Cooperation).

NB. Industrialised countries (B4 in Bilat.coop) are not eligible CBHE but in credit mobility (Region 12 & 13)
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Part I: What for? - Objectives
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Παρουσιαστής
Σημειώσεις παρουσίασης
The programme is aimed at using HEI as a vector to deliver the knowledge requirements for economic development through job creation, better governance, increased entrepreneurship and mobility, and a stronger civil society.

Enhancing management, governance and innovation capacities, and the internationalisation of HEIs as well as modernising education systems is one of the expected impact of the programme together with regional and cross regional cooperation.

European HEIs acknowledge that they have a key role to play in supporting the modernisation efforts of emerging and developing parts of the world, as well as to contribute to finding solutions to global challenges such as climate change or narrowing development gaps between peoples and nations.
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Part I: How? — Types of Projects

== Impact
Institutions

— curriculum development

university governance
& management

|

Links between HE
institutions and the
wider economic and
social environment

N\

== Impact
Systems

modernisation of policies,
governance and management of
higher education systems

7

\

Links between HE systems and the
wider economic and social
environment
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Joint Projects — Example of Activities
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Παρουσιαστής
Σημειώσεις παρουσίασης
Joint Projects
curricula, courses, materials and tools, methodologies + pedagogical approaches;
new forms of practical training schemes and study of real-life cases in business and industry
university-enterprise cooperation, including the creation of business start-ups
new forms of learning and teaching (virtual mobility, OER and ICT) 
guidance, counselling and coaching methods and tools
tools and methods for professional development of academic and administrative staff
quality assurance at programme and institution level
new governance and management systems and structures
modern university services e.g. for financial management, international relations, student counselling and guidance, academic affairs and research
strengthening of the internationalisation of HEI and the capacity to network effectively in research, scientific and technological innovation (international openness of curricula, student services, inter-institutional mobility schemes, scientific cooperation and knowledge transfer…);
upgrading of facilities necessary to the implementation of innovative practices (e.g. for new curriculum and teaching methods, for the development of new services, etc.);
organisation of staff trainings involving teaching and support staff, technicians as well as university administrators and managers.
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Structural Projects — Example of Activities
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organisations or associations)
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Παρουσιαστής
Σημειώσεις παρουσίασης
Structural Projects
strengthening of internationalisation of higher education systems;
introduction of Bologna-type reforms (three-level cycle system, quality assurance, evaluation, etc.);
implementation of transparency tools such as credit systems, accreditation procedures, guidelines for the recognition of prior and non-formal learning etc.;
establishment of National Qualification Frameworks;
development and implementation of internal and external quality assurance systems/guidelines;
development and implementation of new approaches and tools for policy making and monitoring, including the establishment of representative bodies, organisations or associations;
strengthening the integration of education, research and innovation.

In more concrete terms, these activities can include:
surveys and studies on specific reform issues
policy and expert advice
organisation of conferences, seminars, workshops, round tables (which should result in operational conclusions and recommendations)
organisation of staff trainings on policy issues 
organisation of staff trainings (which may include the production of training manuals and guidelines) involving teaching and support staff, technicians as well as university administrators and managers.
organisation of awareness-raising campaigns.
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Special
Mobility

Strand

‘@ Western Balkans, South-Mediterranean
and Eastern Partnership countries ONLY

m Complementary for Joint and Structural projects
e
@ Additional to the core budget
c
For whom? Students registered in HEIs involved in project consortia

Staff employed in a HEI or enterprise in project consortia

Programme Country to Programme Country flows are ineligible
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Παρουσιαστής
Σημειώσεις παρουσίασης
For projects with Regions 1, 2 and 3, projects may include, a Special Mobility Strand for staff and students (WB, Neighbourhood) 
(section "Eligible Countries" in Part A of this PRG Guide),

Higher education institutions (HEIs) located in a Programme Country must hold a valid Erasmus Charter for Higher Education (ECHE). An ECHE is not required for participating HEIs in eligible Partner Countries; However for the Special Mobility Strand, HEIs located in the eligible Partner Countries will have to have established inter-institutional agreements with all partner HEIs, endorsing the principles of the ECHE.
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Mobility

Part I: How? - Strand

Conditions:

Mobility should be instrumental and integrated in projects objectives (no mobility on
its own)

Added value and/or innovative character of the activities proposed (approx. 40% of
the selected projects will receive additional funding)

Comply with provisions of Erasmus Charter for Higher Education

= Compulsory:

Inter-institutional agreements
- |between institutions

- |Learning /7 mobility agreements
~— |for students and staff

— Exemption of fees 15

ERASMUS



Παρουσιαστής
Σημειώσεις παρουσίασης
In the application form, the applicants for a Special Mobility Strand for higher education students and staff will have to provide the following information: 
number of students and staff that are supposed to take part in mobility activities during the life-time of the project;
average duration per participant of the planned mobility activities;
hosting and sending institutions

 Not to be confused with travels in projects including small-scale and short term activities for HEI students and staff (academic and non) if in the interest of objectives, like project meetings, seminars etc. – Students can travel only 2 weeks-2 months  (e.g., to participate as student representative in a project meeting on governance etc.)



project selection : 
not all selected projects may be granted a SMC
Selection of individuals done by consortium 
"It is expected that no more the 40% of the Joint or Structural projects selected for funding will benefit from such a grant"
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- Special
Mobility

Strand

Students

Activities: Study periods (3-12 months)/traineeships-work placement. (2-12 months)

Charactericistics: - covers all cycles (BA, MA, PhD); corresponds to study area/academic
discipline addressed by the project

- Students from HEIs of the consortia can study at partner HEI or do a
traineeship at a consortia country institution
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Activities:

Charactericistics:
teaching period==>

training period=>

country

Special
Mobility

Strand

Staff

teaching & training periods (5 days to 2 months)

HEI teaching staff /staff from enterprises to teach at a partner HEI
abroad

HEI teaching and non-teaching staff can attend:

a) structured courses/training events (conferences excluded);
b) job shadowing/observation periods/trainings at a partner HEI/,
relevant organisation abroad.

at partner HEI or any other relevant organisation in a consortia

17
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Erasmus+

Part 1: Who can Participate? - Eligible Applicants

State-recognised public or
private Higher Education
Institutions

Associations/ Organizations of
Higher Education Institutions

Only for Structural Projects:
recognized national or

international rector, teacher
or student organisations.

Each applicant organisation must be located in a
Programme or in a Partner country



Παρουσιαστής
Σημειώσεις παρουσίασης

An applicant organisation can be:
any public or private HEI offering higher education degrees or other recognised tertiary education level qualifications (defined as higher education institution and recognised as such by the competent authority)
or 
Associations or organisations of higher education institutions dedicated to the promotion, improvement and reform of higher education as well as to co-operation within Europe and between Europe and other parts of the world are eligible. If such associations, organisations or networks also cover other education sectors and training, the main focus of their activities must be on higher education. An association, organisation or network of higher education institutions will count as one legal entity/partner institution and will act on behalf of its members, meaning that it will be treated as one entity from the country where the headquarter is based. Only those members which are established in the Programme or eligible Partner Countries can benefit from the grant.

For Structural Projects only, in addition to above-mentioned organisations,
- a legally recognized national or international rector, teacher or student organization.


http://de.freepik.com/index.php?goto=27&opciondownload=4&id=aHR0cDovL3d3dy5lYXN5dmVjdG9ycy5jb20vYnJvd3NlL290aGVyLzE4YTYxMGVkYjA1YWQzNzgwOTA3NzhkNzRlNzQ0OWJiLWxpZ2h0LWJ1bGItY2xpcC1hcnQ=&fileid=382672�

Erasmus+

Part I: Who can Participate ? - Eligible Partners

State-recognised public or private HEIls

Any public or private organisation active
in the labour market or in the fields of
education, training and youth (e.g.
enterprise, NGO etc.)

Associations or organisations of HEIs
with main focus on HE

International governmental organisation
(self-financing basis)

Each participating organisation must be located in a
Programme or in an eligible Partner country



Παρουσιαστής
Σημειώσεις παρουσίασης
A participating organisation can be:
any public or private organisation offering higher education degrees or other recognised tertiary education level qualifications (defined as higher education institution and recognised as such by the competent authority)
or 
any public or private organisation active in the labour market or in the fields of education ,training and youth. For example, such organisation can be:
a public, private small medium or large enterprise (including social enterprises)
a public body at local, regional or national level (including ministries)
a social partner or other representative of working life, including chambers of commerce, craft/professional associations and trade unions
a research institute
a foundation
a school/institute (on any level, from pre-school to upper secondary education, including vocational education and adult education)
a non-profit organisation, association, NGO (including national or international associations or networks of higher education institutions, students or teachers associations, etc.)
 a cultural organisation, library, museum
a body providing career guidance, professional counselling and information services
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Part I: Who can participate? - Assoclated Partners

eContribute indirectly

e“Associated partners” are not
considered as part of the
consortium and therefore cannot
benefit from any financial support
from the project

<EX: non-academic partners providing
placement opportunities
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Παρουσιαστής
Σημειώσεις παρουσίασης
contribute indirectly to the implementation of specific tasks/activities and/or support the dissemination and sustainability of the project

For contractual management issues, “associated partners” are not considered as part of the consortium and therefore cannot benefit from any financial support from the project
No mandate is required, since they do not receive a budget share from the project grant.

Such contribution may for example take the form of knowledge and skills transfer, the provision of complementary courses or backing possibilities for secondment or placement
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Part 11 — The Consortia and the financing rules
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Priorities

get and

Duration

How to
calculate the
budget

Partnership
Agreement
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Part I'l: Consortia Structure

Main Principles

PROGRAMME COUNTRIES PARTNER COUNTRIES

Partner
Country
Ministries
for HE must

‘ participate
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Παρουσιαστής
Σημειώσεις παρουσίασης
Partner Countries: 1 HEI / Partner Country is accepted where  <5 HEIs or where one single institution represents more than 50% of the overall student population
Association / organisation / network count as only one partner (not HEI) from the country where the headquarters is based; min nr of HEIs must be respected anyway 

Latin America: participation only in multi-country projects (at least 2 countries from the region)


Switzerland & Micro-States (Andorra, Monaco, San Marino, Vatican City State):
	No funding for Capacity building nor International Credit mobility

PA: At the beginning of the project provided to the Agency within 6 months of the signature of grant contract.
Cover financial, technical and legal aspects related to the implementation of the project, 
Including

partners role and responsibilities;
budget matters (co-funding, breakdown of budget per activity and partner, modalities of transfer of funds, etc.);
remuneration policy for staff;
reimbursement modalities for travels and costs of stay;
reporting mechanisms;
conflict management mechanisms, etc.
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Ex.1la : minimum consortia: national project (6 HE institutions)

Min. 1 Partner Country: at least Min. 3 Programme Countries
as many HEIs as in the min. 1 HEIl each
Programme Countries

Military
Technic
Collegy Bonn

University

—

Rome
University

London ’1( "-‘i) \

Universi

University
Cairo

University
Alexandria
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Ex.1b: minimum consortia: ineligible national project/Latin America(6 HEISs)

Min. 1 Partner Country: at least Min. 3 Programme Countries
as many HEIls as in the min. 1 HEI each
Programme Countries

Catholic

university Bonn

University

4

\_// Uniersity
London ’l( " ‘) \

University of
the Republic

Universi

University
Montevideo
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THE RULES

/I\

Ex.2: minimum consortia: multi-country project (7 institutions)

Min. 2 Partner Countries
Min. 2 HEIs each

Novi Sad
University

Durazzo
University

Tirana
University

Min. 3 Programme Countries:
Min. 1 HEIl each

Paris
University

‘\ London

) Yniversity

e/

Ankara

Univers
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Example 3: consortia composition (multi-country project)

2 partner countries 3 programme countries

Linz \

Cherkasy
- uUni.

——

Salzburg
uni. /

Lviv \

izhyn N <= N Uni
e oni. . . :
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Part I'l: Priorities & Types of projects

National Priorities defined by the Ministries of Education in close consultation with
the EU Delegations

Regional priorities defined by the Commission and based on EU's external policy
priorities

National Projects Multi-Country Projects

National projects must address: i . :
ational proj Regional priorities apply to multi-country

National Priorities set for Partner projects in the same region

Country In Regions 1, 2, 3, 7, 10 Combination of regional + national

priorities common to all partner countries
may also be accepted
(in particular for cross-regional projects)

Regional Priorities for the regions
where no national priorities are
established: Regions 4, 6, 8, 9



—_——
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Part I'l: Priorities — Categories/ Types of Activities

Types of Activities Curriculum Governance and | Higher Education
Development Management and Society

Categories of Priorities

A. Subject Areas X

B. Improving quality of X X X
education and training

C. Improving Management and X
operation of HEls

D. Developing the HE sector X
within society at large
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Παρουσιαστής
Σημειώσεις παρουσίασης
National and regional priorities are the same, only that they were defined at different levels (national – by partner countries; regional – by Commission services)
Both apply equally to Joint and Structural projects, the difference is only in the impact expected (national at institutional level; structural at systemic level)

Four categories  of priorities acting as follows:

A. Subject areas  - only to Curriculum development ("Modernisation of curriculum by developing new and innovative courses and methodologies ")

B. Improving quality of education and training is transversal; can be used either self-standing, or in combination with A, C or D e.g. Creation of an e-learning platform for Mathematics and Statistics.

C. Improving management and operation of higher education institutions, applies to projects dealing with "Modernisation of governance, management and functioning of higher education"

D. Developing the higher education sector within society at large, applies to projects dealing with "Strengthening of relations between higher education and the wider economic and social environment"



l TH[RUL[S]
- Erasmus+ 7\

Bud g et- Region Indlcl\f;lltill\lliznbgdget
Allocation 1 Western Balkans 12,67
2015 2 Eastern Partnership countries 13,66
(in Million €) 3 South-Mediterranean countries 28,06
4 Russia [as recognised by 672
international law] ’
6 Asia 33,46
7 Central Asia 8,68
8 Latin America 12,26
9 Gulf countries 1,85
10 South Africa 3,42

TOTAL 120,78
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Part I1: Budget and Duration-Overview

Min.

500,000
Euros -

Max. Excluding
1,000,000 WarTiiY

Euros
strand

Duration 24
or 36
Months

Real Costs
and Unit
Costs

5 Budget
Headings
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i Erasmus+

Part 11: How to calculate the budget -Categories

Staff COStS (max 40%) 4 Staff Categories (Manager, Researcher/

Teacher/Trainer, Technician, Administrator)

Students/staff from partners in countries
involved in the project from their place of
Travel costs origin to the venue of the activity and
return. Activities and related travels must be
carried out at project beneficiaries
organisation.

Subsistence, accommodation, local and

COStS Of Stay public transport, personal or optional health
insurance.
Eq u | pment (max 30%) Purchased exclusively for the benefit of HEIls

in the Partner Countries

Exceptional for services related to

Su b_CO ntraCti ng (EVEHOE Y | competences that can't be found in the

consortia

IV



Παρουσιαστής
Σημειώσεις παρουσίασης
Ineligible Costs
expenses for activities and related travel that are not carried out at the project partners

equipment such as: furniture, motor vehicles of any kind

equipment for research and development purposes, telephones, mobile phones, alarm systems and anti-theft Systems

costs of premises (purchase, heating, maintenance, repairs etc.)

costs linked to the purchase of real estate

depreciation costs



- Erasmus+

Other types of costs (ex.:

dissemination, publishing, overheads

costs, etc.) are not considered for
the calculation of the grant.

>>> Expected to be covered by

co-funding.
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Παρουσιαστής
Σημειώσεις παρουσίασης
Estimated budget of CBHE projects will be a combination of unit costs and real costs:



‘ E THE RULES
- Erasmus+ N

Part 11: How to calculate the budget —Unit Costs

» A unit cost is a fixed contribution which is multiplied by the specific
number of units to cover the costs linked to the implementation of
a specific activity or task.

» EU Grants : 2 important principles.
» Non profit
» Co-funding

» How to respect these principles under a "unit cost" approach?

» E+ Unit Cost amounts are the result of a statistical analysis carried
out on real project costs from previous generation of programmes
(LLP, Erasmus Mundus, Jean Monnet, Tempus, etc.)

» For CBHE, the simulation carried out on former Tempus projects
showed that "statistically" the combination of real and unit costs
corresponded +/- to 90% of their total eligible costs.
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Παρουσιαστής
Σημειώσεις παρουσίασης
a unit cost is a fixed contribution which is multiplied by the specific number of units to cover the costs linked to the implementation of a specific activity or task. The unit in question is related to the duration or distance (Staff Costs=> Working Days; Travel & Costs of Stay=> distance and duration of the travel).

Working group EAC/EACEA for E+ as a whole.

Statistical analysis of historical data of different programmes (including Tempus).




‘ E THE RULES
- Erasmus+ 7N

Part 11: How to calculate the budget —Unit Costs

» Real costs: How did you use the grant ?
== input based
=>=EXxpenses incurred, supporting documents

» Unit costs: what did you achieve with the grant ?
=>output based
=>No need to prove the actual expenditure but you
need to show the "triggering event" (i.e.: the fact
the activity was indeed properly implemented
(e.g. teaching, training)
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Παρουσιαστής
Σημειώσεις παρουσίασης
Unit costs are based:

Working group EAC/EACEA for E+ as a whole.

Statistical analysis of historical data of different programmes (including Tempus).




- Erasmus+

Unit Costs

Grant Allocation Grant Justification

Volume (/nature) of activities (final report)

proposed in the application Eligibility verification of the
"triggering event"

se of the Grant

internal decision of
the partnership (in
coherence with
application)



Παρουσιαστής
Σημειώσεις παρουσίασης
Grant Allocation : Unit Cost System
Justification: check not of actual expenses but that event (example trip) which is the basis of the unit calculation took place
Use of Grant: the amount calculated by the unit system can be used for whatever is neccessary to implement the 
Project as described in the application and in accordance with the general financial rules (cost actually incurred, within the eligibility period, neccessary for the implementation etc.)


- Erasmus+ *

Part I'l: How to calculate the budget - STAFF COSTS

Financing mechanism for staff costs (see
Programme Guide page 158, 160 and page Amount
161 Table A and B)

. per manager involved per day
Unit costs

Max. 40%b6 of
per researcher/ teacher/trainer involved the total

Subdivided in 4 categories per day grant
and country groups
(4 groups for Programme per technician involved per day
and 4 groups for Partner

Countries)

per administrative staff involved per day
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Παρουσιαστής
Σημειώσεις παρουσίασης
Contribution to the costs of staff performing tasks which are directly necessary to the achievements of the objectives of the project 

Conditional: applicants will have to justify the type and volume of resources needed in relation to the implementation of the proposed activities and outputs. The contribution is provided on the  condition that the salary for the same tasks is compensated only once.

The category of staff to be applied will depend on the work to be performed in the project and not on the basis of the status or title of the individual. In other words, staff costs related, for example, to an administrative task that has been carried out by an academic should be charged under the category "Administrative staff". Actual remuneration modalities of staff involved in the project will be defined jointly by the organisations involved in the project, endorsed by the managers responsible for their employment and will be part of the partnership agreement to be signed among the partners at the beginning of the project. Failing to do so, the usual remuneration policy of the organisation concerned will apply.The unit-cost which will be applicable to calculate the grant will be the one of the country in which the staff member is employed, independently of where the tasks will be executed (i.e. a staff member of an organisation of Country A working (partly) in Country B will be considered for the unit-costs under Country A).



Erasmus+

Part I'l: How to calculate the budget Travel/Cost of Stay

Costs of Stay

Travel Costs

(see Programme Guide page 159) (see Programme Guide page 158)

for eligible activities please refer to page 287-288

STAFF

100-499 km
120€ 55€
500-1999 km

70€

STUDENTS Distance Bands Unit Cost

40€ 2000-2999 km

3000-3999 km

4000-7999 km

8000 km and
more



Παρουσιαστής
Σημειώσεις παρουσίασης
To be noted: unit-costs for staff will be lower than the current Tempus references (maxima).
The contribution from the EU is based on a unit-cost per travel (return-trip).
 
Travel costs concern transport at national and international level above 100 km (single distance trip). The contribution requested by the applicant to the travel costs results from multiplying the number of travels with the unit cost corresponding to the relevant distance band.
 
Travel distances must be calculated using the distance calculator supported by the European Commission (http://ec.europa.eu/programmes/erasmus-plus/tools/distance_en.htm)

No support for travel less than 100 KM

If duration is between the categories calculation is as well (example 20 days = 14 X Rate 1 + 6 X Rate 2)




- Erasmus+

Part I'l: How to calculate the budget - Travel/Cost of Stay

http://ec.europa.eu/programmes/erasmus-plus/tools/distance en.htm

Example 1:

Staff Trip: From Paris to Bxl (308 KM)
Duration 2 days

Real expense:

Travel Costs :120 €

Hotel + Subsistence Costs (250 €)
Total real expenses: 370 €

Calculation (unit-costs):

Travel Costs: 180 €
Costs of Stay: 2 x 120 € =240 €
Total unit-costs: 420 €

Example 2 :

Staff Trip: From Paris to Berlin (771 KM)
Duration 2 days

Real expense:

Travel Costs :250 €
Hotel + Subsistence Costs (300 €)
Total real expenses: 550 €

Calculation (unit-costs):
Travel Costs: 275 €

Costs of Stay: 2 x 120 € =240 €
Total unit-costs: 515 €
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Παρουσιαστής
Σημειώσεις παρουσίασης
ADD OTHEr EXAMPLE

http://ec.europa.eu/programmes/erasmus-plus/tools/distance_en.htm�

'S
- Erasmus+

Part Il: How to calculate the budget -

Max. 80%0 of the total EU grant awarded for the joint or

structural project (excluding the mobility strand)
(see Programme Guide page 162-165)

Travel costs

Cost of Stay
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Παρουσιαστής
Σημειώσεις παρουσίασης

The contribution to the travels is based on a unit-cost depending on the travel distance per participant. Travel distances must be calculated using the distance calculator supported by the European Commission (http://ec.europa.eu/programmes/erasmus-plus/tools/distance_en.htm).
 
The contribution to the travels costs will be managed by the partnership and the agreed modalities shall be part of the partnership agreement.



U
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Special
Part 11: How to calculate the budget - Mobility

Strand
Travel Costs

Distance Bands Unit Cost

100-499 km

500-1999 km

2000-2999 km

3000-3999 km

4000-7999 km

8000 km and
more
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Παρουσιαστής
Σημειώσεις παρουσίασης
To be noted: unit-costs for staff will be lower than the current Tempus references (maxima).
The contribution from the EU is based on a unit-cost per travel (return-trip).
 
Travel costs concern transport at national and international level above 100 km (single distance trip). The contribution requested by the applicant to the travel costs results from multiplying the number of travels with the unit cost corresponding to the relevant distance band.
 
Travel distances must be calculated using the distance calculator supported by the European Commission (http://ec.europa.eu/programmes/erasmus-plus/tools/distance_en.htm)

No support for travel less than 100 KM

If duration is between the categories calculation is as well (example 20 days = 14 X Rate 1 + 6 X Rate 2)




- Erasmus+

Part I1: How to calculate the budget Special

STUDENTS - Cost of Stay '\gzl?;:igy

Costs of Stay €/Month

Students from Students from
Programme Countries Partner countries

Country Country Country
group 1 group 2 group 3 + 4

Irrespective of hosting country

hosting hosting hosting

650 € 850 € 800 € 750 €
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Part 11: How to calculate the budget Special %
STAFF Costs of Stay Mobility 5

Cost of Stay €/Day Cost of Stay €/Day
Staff from Partner Countries Staff from Programme Cou

Country Country Country Country
group 1 group 2 group 3 group4
hosting hosting hosting hosting

Irrespective of

BEVE hosting country
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Part I'l: Partnership Agreement

e Mandatory

e To be submitted to the Agency within 6 months of the
signature of grant contract (Signed by the legal rep.)

e Joint (one doc signed by all partners) or Bilateral (partner A +
coordinating inst.)

e« Template available to be adapted to specific needs of partnership

e Comprehensive : covering all aspects of the project:
— The partners role and responsibilities;
— Financial Management;
— Project Management;
— Project Quality Assurance;
— Student issues
— Decision/Conflict resolution mechanisms
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Παρουσιαστής
Σημειώσεις παρουσίασης
The partners role and responsibilities (/rights and obligations);
Finance (budget breakdown, co-funding, payment mechanisms, salary rates, travel and subsistence costs, etc.)
Managing Boards roles, composition, meeting schedules, etc.
Communication means, channels
QA : evaluation and monitoring (/reporting) mechanisms;
Student issues (hosting, tutoring, recognition, degree awarding, etc.)
Decision and Conflict resolution mechanisms



- Erasmus+

Part 111 — The application and

Selection procedure

45
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How and what
do I submit?

What is
assessed-
criteria??

Selection
Process?

Continuity
and
Changes
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Part I'llil- Application and Selection precedure
Indicative rocadmap for selection process-CBHE

Steps

Publication of the Call for Proposals
Deadline for submission of applications
Expert assessment

Consultation of local/regional
stakeholders

Award Decision

Notification of applicants and
Publication of results on EACEA web
site

Preparation and signature of grant
agreements

Start of Eligibility Period

Oct. 2014

10 February 2015
March-April 2015
May-June 2015

July 2015
July-August 2015

August —September 2015

15 October 2015

47



- Erasmus+

Part 'l How and what do I submit? - General

N\

When? How? Where?
» One deadline - One-phase submission - on-line to EACEA

» Application form = unique reference information for the
submission deadline.

What?

» Specific application form:
eForm: project data — parts A, B, C < >
+ compulsory annexes:

v' Detailed project description (Word doc) — parts D, E, F, G, H, I, J
v Budget tables (Excel doc)
v' Declaration of Honour+ Mandates (in one single PDF doc)
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Παρουσιαστής
Σημειώσεις παρουσίασης
Complete and validate the eForm + correct mistakes 

Attach the mandatory annexes:

Whar
Declaration of Honour+ Mandates
Workplan -Logical Framework Matrix
Budget Table
Sources of guidance
The Instructions (for completing the Application form and the Budget Tables)
 Rules and guidance on eForm content and the entire application process

The eForm User Guide
 Help with the technical aspects of completing the eForm



Click on SUBMIT button of the eForm and an automatic notification is sent with the project Reference number




- Erasmus+

Part 'l How and what doe I' submit 2

Application form - structure & contents

eForm (PDF Adobe doc)

A. Identification of the applicant and other partners
B. Description of the project (summary information)
C. Specific information related to CBHE

Detailed project description (Word doc. Attached to eForm)

Quality of the project team and the cooperation arrangements

Project characteristics and relevance

Quality of the project design and implementation

Impact, dissemination and exploitation, sustainability; LFM; Workplan
Work packages

Special Mobility Strand (where applicable)

Other EU Grants

S =T EOTMMO
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Παρουσιαστής
Σημειώσεις παρουσίασης
Complete and validate the eForm + correct mistakes 

Attach the mandatory annexes:

Whar
Declaration of Honour+ Mandates
Workplan -Logical Framework Matrix
Budget Table
Sources of guidance
The Instructions (for completing the Application form and the Budget Tables)
 Rules and guidance on eForm content and the entire application process

The eForm User Guide
 Help with the technical aspects of completing the eForm



Click on SUBMIT button of the eForm and an automatic notification is sent with the project Reference number

Detailed project description (Word doc)
Logical Framework Matrix
	Workplan
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Part 111: What iIs assessed?
Assessment of CBHE Projects

\

Eligibility
Criteria

D
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Part I11: What i1s assessed?

Eligibility Criteria

Formal submission requirements

Grant size and duration

:
Applicant, Partners and Partnership
requirements (number of partners, status
of the grant applicant & partners, etc.)
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Παρουσιαστής
Σημειώσεις παρουσίασης
Formal submission requirements :
Official eForm and submission system
Official language
Respect of deadline 
Annexes (Budget, Mandates... – duly filled in)
Documents signed by the legal representative of the institution

It does not matter 
how well the project has been designed if it does not fulfil the eligibility criteria: this will lead to the automatic rejection of the proposal




Erasmus+

The institution is not in one of the situations described in section C.
Exclusion criteria of the Guidelines (such as bankruptcy, professional
misconduct, subject of fraud, corruption, administrative penalties, conflict
of interest, etc.)

Legal person status of the applicant organisation

Financial capacity to complete the proposed activities (private
entities only)

Operational capacity to complete the proposed activities

Based on supporting and administrative __
documents, like the declaration of honour, —
legal entity form, profit and loss accounts... -



Παρουσιαστής
Σημειώσεις παρουσίασης
The signature on the Declaration of Honour must belong to the same person that is indicated in Part A.3 of the application form: the person legally authorised to signed on behalf of the applicant institution.

Financial capacity +
The verification of the financial capacity does not apply to:
 
public bodies;
international organisations.

Financial Capacity Form, including the applicant’s profit and loss account and the balance sheet for the last 2 financial years for which accounts were closed.

Declaration of honour is attached to the Eform
Legal entity form , Financial capacity form and their annexes have to be uploaded on the organisation's PIC account.




- Erasmus+

Part I'lll: What Is assessed? Award Criteria

To be considered for funding, proposals must score
at least 60 points in total and - out of these points at least 15 points for ""Relevance™
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Part I'll:

What Is assessed?

Award Criterion 1 — Relevance

DEFINITION

e The project contributes
to the achievement of
the policy objectives of
the participating
partners

e |t is based on and
addresses real needs &
problems of the target
groups



Παρουσιαστής
Σημειώσεις παρουσίασης

The national/regional priorities  are addressed.
Key problems and needs of the specific Partner Country/ies and of the potential stakeholders are identified. 
The objectives are realistic and relevant for the reform strategies of higher education in the Partner Countries
The real needs & problems of the clearly defined target groups are addressed; relevant stakeholders are included
The project describes how the project will contribute to solving the identified problems + innovative character.
It explains how the project proposal was prepared.

The description of the problem/need analysis of the partner country/ies and partner institutions should:
demonstrate the existence of the problems (provide fact & figures to describe the situation)
justify the project  

The project strategy should establish a link with the programme priorities and with policies at national and/or regional level

Exchange between partners is necessary since this early stage of project identification





Erasmus+

Part I'l'l: What 1s assessed ?
Award Criterion 2 -

Quality ofi Design and Implementation

DEFINITION

e The activities proposed
are appropriate to
achieve the specific and
wider objectives

e It uses the most
appropriate
methodology

e It demonstrates a
logical and sound
planning capacity



Παρουσιαστής
Σημειώσεις παρουσίασης
Description of the project as a whole, including:
academic / training content and the pedagogical approach; appropriate methodology, involvement of stakeholders in general, the link between wider and specific objectives and between expected outcomes and activities  
quality control processes (including indicators and benchmarks) foreseen and the monitoring measures that will be implemented – link to LFM
management of the project, roles and responsibilities allocated to each partner, decision-making process and implementation structure 
cost-effectiveness; suitable allocation of resources; sound planning
challenges/risks of the project are clearly identified and mitigating actions properly addressed 
Describe clearly the objectives and their feasibility in the planned time
Indicate the working methodologies and processes to be used: anticipated quality control, monitoring and management of the project
Make sure that the information in this section is consistent with the project Logical Framework Matrix
Provide information on the contribution of each partner (balanced distrubution of tasks)




- Erasmus+

Part 111: What is assessed?
Award Criterion 3 - Quality Team and Cooperation

DEFINITION

e The partnership
Includes all the skills,
recognised expertise
and competences
required

e Suitable distribution of
tasks

e Sound communication
and coordination
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Παρουσιαστής
Σημειώσεις παρουσίασης
The partnership includes all the skills, recognised expertise and competences required to address the needs of the PC Higher Education Institutions or systems and to achieve the project objectives

Each partner should demonstrate how their experience and their  role is relevant in the planned project activities (stressing the complementarity of skills and competencies) 

The partnership ensures a regional dimension and diversity and a balanced distribution of tasks – No need for huge consortia: Associated Partners are accepted 

Measures to ensure effective communication among the partners are described

Demonstrate the ability of the partnership to address the problems/needs identified and to deliver the expected outcomes
Appropriate and diverse range of non-academic partners 
Applications that involve higher education institutions which have not yet benefited from the Tempus programme will be positively marked
Organisations from Partner Countries are satisfactorily involved



Erasmus+

Part 111: What is assessed?
Award Criterion 4 - Impact and Sustainability

DEFINITION

e Information/outcomes
of the project are made
available to groups not
directly involved
(multiplier effect)

e Optimal use of the
results during & beyond
the project lifetime

e Expected impact will be
substantial and
sustainable in the long
term (financial,
institutional and policy
level)



Παρουσιαστής
Σημειώσεις παρουσίασης
Involve the relevant persons (decision maker at national and institutional level, students organisations, professional organisations, private sector, etc.)
Clearly identify target groups
Plan internal (within PC institutions) & external (in the PC) dissemination
Dissemination activities should start early and planning should be progressive and consistent

COMMON WEAK POINTS IN IMPACT AND SUSTAINABILITY:

Late start of diss&sust related activities
Lack of involvement of stakeholders
Limited variety of tools for dissemination (not only website!) or unconvincing relevance of dissemination activities (study visit to EU, etc.)
Limited scope of sustainability related activities : sufficient number of staff should be involved in training and capacity building//official validation or recognition of project results
Substantial impact on the capacities of participating organisations (notably HEIs)
Multiplier effects outside the participating organisations at local / regional / national or international level 
Clear and efficient dissemination plan during and beyond the project lifetime 
Real sustainability of the proposed activities and outputs after the project lifetime, in particular through attracting co-funding or other forms of support
Mainstreaming and effective use/implementation of the project results

The project should consider to:
develop a “visual” identity of the project
clearly identify target groups
plan internal (within PC institutions) & external (in the PC) dissemination
use a wide range of dissemination tools
advertise the first results / products
consult and involve the relevant stakeholders
demonstrate arrangements for recognition / accreditation of new courses
evaluate and describe what will happen after the end of the project 
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Part I'lll: What Is assessed? Additional

- Award
Quality Criteria

Design & Implementation

DEFINITION

e Full contribution to the
achievement of the
related project and
added value of the
project

e Transparent procedures
selection of participants

e Quality systems
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Παρουσιαστής
Σημειώσεις παρουσίασης

Fully contributes to the achievements of the project objectives and is well articulated with them in particular in terms of subject areas / topics addressed by the project
Added value to the project
Quality measures to organise mobilities (sending and hosting institutions) including use of tools for mobility (bilateral agreements; learning agreements etc.)
Mobility impact at beneficiary level
Clear strategy for validation and recognition of participants' learning outcomes (students) and contribution of mobility to host institutions (staff)
     
Added Value and/or Innovative Character
Relevance for both sending and receiving institution in case of staff mobility 
  Compliance with Erasmus Charter (Charter obligatory for Programme Countries and Partner C institutions must endorse the principles)


()
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Part I'l'l: What 1s assessed? - Selection Process

Project ™
. Proposal

Assessment by
Independent Ranking on
experts | QUALITY based on
' award criteria

Consultation: EU
Delegations, PC
Evaluation | authorities, NEOs

Committee
EACEA, DGs, EEAS

Grant Award
Decision



Παρουσιαστής
Σημειώσεις παρουσίασης





EJ- Erasmus+

Part I'lil: What Is assessed? - Award Decision

EACEA takes
decision based on:

A

ranking list on quality established by external
experts

the results from the consultation process

the budget available for each region

the need to achieve a geographical balance
within a region

sufficient coverage of the priorities
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Lecal SUppokt

Centrally managed (EACEA) but local support :

International E+ Contact Points (ICPs) in Programme Countries

https://eacea.ec.europa.eu/erasmus-plus/contacts/international-erasmus-plus-contact-
points en

National Erasmus+ Offices (NEOSs) in certain Partner Countries (PCs)
https://eacea.ec.europa.eu/erasmus-plus/contacts/national-erasmus-plus-offices en

Other useful links:

Erasmus+ website - EACEA
http://eacea.ec.europa.eu/erasmus-plus en

Programme Guide Version 3 (2015): 14/11/2014

http://ec.europa.eu/programmes/erasmus-plus/documents/erasmus-plus-programme-guide en.pdf
Relevant pages in the Programme Guide: PP 145-165; PP 287-295; Part C

Erasmus+ website — EU Commission
http://ec.europa.eu/programmes/erasmus-plus/index_en.htm
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Παρουσιαστής
Σημειώσεις παρουσίασης

ICP and NEO


https://eacea.ec.europa.eu/erasmus-plus/contacts/international-erasmus-plus-contact-points_en�
https://eacea.ec.europa.eu/erasmus-plus/contacts/international-erasmus-plus-contact-points_en�
https://eacea.ec.europa.eu/erasmus-plus/contacts/national-erasmus-plus-offices_en�
http://eacea.ec.europa.eu/erasmus-plus_en�
http://ec.europa.eu/programmes/erasmus-plus/documents/erasmus-plus-programme-guide_en.pdf�

Partnership criteria and compulsory Partnership agreement

Geographical scope (28 -=> 33 Programme Countries AND 27 -
> 150 Partner Countries)

Special Mobility Strand & related requirements
Introduction of Unit Costs

Size of Grant - 500.000-1 Million € (excluding the mobility
strand)

Participant Portal (registration)
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Management of the action by EACEA

Different partnership requirements (smaller) and introduction of a
compulsory partnership agreement

Duration (24 or 36 months)

a wider geographical scope (from 28 EU countries to 33 programmes
countries and from 18 LA countries to more than 150 PCs).
Introduction of unit costs

NO more contingency reserve

No more obligation to spend 70%b6 of the budget in LA or for the
benefit of LA partners

Smaller size of the grant (in particular max amount reduced from max.
3M to 1 million)

Application procedure (one single step procedure)

Compulsory registration of the participating institutions in the

participant portal (PIC)
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Παρουσιαστής
Σημειώσεις παρουσίασης
For comparison: Alfa programme: (Source: Alfa III, third Call).
Size of grants
Any grant awarded under this programme must fall between the following minimum and maximum amounts. Proposals that do not respect these thresholds will be rejected.
Lot 1: Joint Projects
Lot 2: Structural Projects
Minimum amount: €750,000
Maximum amount: €1,250,000
Minimum amount: €1,500,000
Maximum amount: €3,000,000
Duration
The planned total duration of an action for both lots may not be lower than 24 months nor exceed 36 months.
Location of the activities
In order to benefit LA as much as possible and foster its socio-economic development, the proposals should carry out most of their main activities in LA. For this reason, at least 70% of the global budget of the Action must be spent in the LA countries. Expenses incurred in Latin America are: 
1) expenses related to LA Partners; 
2) expenses incurred in LA;
3) all expenses related to travel expenses in and to LA (EU-LA trips)
Contingency reserve
A contingency reserve not exceeding 5% of eligible direct costs may be included in the action budget. It can only be used with the prior written authorisation of the Contracting Authority.
Partnership composition from Joint projects:
The network must guarantee the active participation of all members.
Minimum requirements for partnerships: 6 HEIs (as defined under point 2.1.1), all from different countries. I.e. the proposal should include at least 4 LA countries and 2 EU countries.
The number of LA countries must be at least double the number of EU countries. If the network includes HEIs from all of the 18 Latin American countries, the above rule does not apply.
Partnership composition from Structural projects:
The network must guarantee the active participation of all members.
Minimum requirements for partnerships: 16 HEIs (as defined under point 2.1.1), all from different countries. The proposal shall therefore include at least 12 LA countries and 4 EU countries. 
The number of LA countries must always be at least double the number of EU countries. If the network includes HEIs from all of the 18 Latin American countries, the above rule does not apply.
Application procedure in 2 steps:
Phase 1. Concept Note
Phase 2. Full Proposal: for pre-selected applicants and their partners. 



Management of the action by EACEA

Different partnership requirements (requirement of Programme
Country Partners) and introduction of a compulsory partnership
agreement

a wider geographical scope (33 programmes countries and more than
150 PCs)

Introduction of unit costs
Application procedure (one single step procedure)

Compulsory registration of the participating institutions in the

participant portal (PIC)
64



Erasmus+

ST T i

Vo I — Ob’ . J- < fff“v} |
_;*-i'-t‘q-"'!"“"_\-ﬂf-’f""ﬂg rfgada ._“:Ffj’_' = %Yaz'\e ,i‘.f-::;:} gracrfae 4‘_'.*-‘?_-‘-&.-_“_.";.

T ey T i

1
by {: ' - y
i fﬁ: - TR LF
LY e y
2N '.,-"I.h]- . g -
e (__n a C II" i 1:‘\-— ?-_‘Cq_-_;_ P
73 : z.,

:

tack .. TR 4 L edeW

T ok ¥
T e o -
Df{‘r i oL :-E':-?"'N e

it

P ~1P

! = 3¢ i
~ S s h l‘f e L ﬁ'\l\&.&‘f\“ j_ﬁri i 4,
- 3"_; o= % T o !. -4 e AT T *-_-‘::: v
o % ffb}} L5 'sié}@ i A =3 .
P 4 : Boih ::._A_ o
e 15 o i }é&:.: N‘Eﬂf b



	Erasmus+�
	What information will you have at the end of the presentation?
	Αριθμός διαφάνειας 3
	Αριθμός διαφάνειας 4
	Αριθμός διαφάνειας 5
	Αριθμός διαφάνειας 6
	Αριθμός διαφάνειας 7
	Part I: Background - Approaches
	Part I: Background – Where to find CHBE in Erasmus+
	Αριθμός διαφάνειας 10
	Αριθμός διαφάνειας 11
	��Part I: How ?- Joint Projects – Example of Activities��
	Part I: How? Structural Projects – Example of Activities 
	Part I: How?  
	Αριθμός διαφάνειας 15
	Part I: How?  
	Part I: How?  
	Part I: Who can Participate? -  Eligible Applicants
	Part I: Who can Participate ? -  Eligible Partners
	– Structure ? �			Eligible Partners?
	Αριθμός διαφάνειας 21
	Αριθμός διαφάνειας 22
	�����			
	�Ex.1a : minimum consortia: national project (6 HE institutions)
	��Ex.1b: minimum consortia: ineligible national project/Latin America(6 HEIs)
	�Ex.2: minimum consortia: multi-country project (7 institutions)
	 Example 3: consortia composition (multi-country project)
	Αριθμός διαφάνειας 28
	Part II: Priorities – Categories/Types of Activities
	Budget �Allocation �2015�(in Million €)
	����
	��Part II: How to calculate the budget -Categories  �� 
	Part II: How to calculate the budget -Methods 
	Part II: How to calculate the budget –Unit Costs 
	�Part II: How to calculate the budget –Unit Costs� 
	�Part II: How to calculate the budget – Unit Cost 
	Αριθμός διαφάνειας 37
	Αριθμός διαφάνειας 38
	�Part II: How to calculate the budget - Travel/Cost of Stay� 
	�Part II: How to calculate the budget -� 
	Αριθμός διαφάνειας 41
	��Part II: How to calculate the budget  �STUDENTS - Cost of Stay �� 
	Part II: How to calculate the budget �STAFF Costs of Stay
	�Part II: Partnership Agreement� 
	Αριθμός διαφάνειας 45
	Αριθμός διαφάνειας 46
	Part III- Application and Selection procedure�Indicative roadmap for selection process-CBHE
	Αριθμός διαφάνειας 48
	Αριθμός διαφάνειας 49
	Αριθμός διαφάνειας 50
	����Part III: What is assessed? �Eligibility Criteria� ���
	Part III:  What is assessed? Exclusion and Selection Criteria
	Αριθμός διαφάνειας 53
	Αριθμός διαφάνειας 54
	Αριθμός διαφάνειας 55
	���Part III:  What is assessed? �Award Criterion 3 -  Quality Team and Cooperation���
	Αριθμός διαφάνειας 57
	���Part III:  What is assessed? � Quality �Design & Implementation���
	Part III: What is assessed? -  Selection Process
	Part III: What is assessed? -  Award Decision
	Local Support
	Part III: Continuity with the past but new elements:�				
	Part III: Continuity with the past but new elements:
	Part III: Continuity with the past but new elements:
	Αριθμός διαφάνειας 65

