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1. EIZAT'QIr'dH

O mapwv 06nyog €xeL ouvtaxbel pe oOKOMO vo TAPEXEL TEXVIKEG 0o6nyieg Kot
OUUBOUAEG Mo adopouv ot cupmAnpwon tnhe eviilapeong EkBeonc (kabwc kot Twv
gyypadwv/uAikot mou tn ocuvodelouv), n uMoBOAN TNC omolag EVIACOETAL OTLG
UTIOXPEWOELG TWV AlkaloUXwv ¢opEwv Tou UAomoloUv €va oxeSlo tN¢ Baoikng
Apaong 2/KA2 tou TmpoypAuppatog Erasmus+, Yl TOUG TOMPEIG TNG OXOALKNG
eknaidbevong (e€apolvtal oL OXOAKEG oupmpael Hetafl  oxoAeiwv),
EMAYYEAUQTIKAG ekmaideuong Kol KATAPTIONG, ovwTtotng eKmaidevong Kot
ekmaidevonc evnAikwv.

Bdaoel tng cupBaong emyopnynong, n omota cuvamntetal petall EOvikng Movadag
kat Atkatovyxou/Zuvtoviotr) Dopéa TNG ZTPATNYIKAG ZUUIPAENG, ELVOL UTIOXPEWTLKN N
umtoBoAn evéildpeong €kBeong HE OCUYKEKPLUEVN XpoViK Tiepiodo avadopdg kot
KATAANKTIKN nuepopnvia, oL omoieg opilovtatl oto apBpo 1.4.2 tng ovpPaong. Me
b6ebopévn tnv amoppodnon tou 70% TNG MPwINg Mpoxpnpatodotnong, oto idLo
apBpo opiletal otL n Evélapeon EkBeon ouviota altnuo ylol MEPALTEPW KATOBOAN
npoxpnuatodotnonc. Kata cuvenela, n Evéiapeon ExkBeon Sopeital og Svo pépn:

e To mpwto HEPoC adopd 0To DUOLKO OVIIKELWEVO KOL OUVLOTO Evav TIPWTOo

QamOAOYLOUO TNG EMITEVENG TWV OTOXWV TIoU €xouv TeBEL Kat TG peTadopdg

ToUu oxedlaopol otnVv MPA&n Kata ta mpwta otadla edpapuoyng tou oxediou,
Sidovtag t duvatotnta otnv EBvikp Movada/IKY va afloAoyroeL MOLOTIKA
TNV ulomoinon tou.

e To 6eutepo PEPog adopd OTOV OLKOVOULKO amoloylopd tou oxediou, Katd 1o

orolo gAéyxetal n anoppodnon tou 70% tng mpwing 00N EnYopnynonc
kKaBwg koL oL  empépoug damaveg Twv  KOVOUAlwv pe  PBdon TS

ETILXOPNYOUUEVEG KOTNyopleg OSamavwyv, Onmwg €xouv KoataxwpnBel oto
epyaleio kwvntikdtnTag mobility tool.

Y€ KOMOLEG €CULPETIKEC TIEPUTTWOELC KAl HOVO yla AOyoug avwtépoag Bilag, ot
Sikaouyol Suvavtal va Intrioouv Tapdtocn TnG Tpobeopiag umoBoAng TNG
Evélapeong EkBeong péow €yypadou aLTUATOG, TPV TNV KTVor TN¢ oplodeioac
npodeouiag, kot va Adpouv tnv €ykplon tng EBvikng Movadag. Meputtwoelg pn
umoBoAng tng Evdiapeong ExBeong pmopolv va odnynoouv o TEPUATIOUO TOU
oxeblou kal oL dwkalovxol dopeic pmopel va kAnBolv va emiotpePouv OAEG TIG
TIPOXPNHUOTOSOTHOELC 0TO GUVOAO TOUC.

Av amno tnv Evéilapeon EkBeon mpokUmtel OTL £xel damavnOel MOCOOTO UIKPOTEPO
Tou 70% tng mpoxpnuatodotnong, o cuvtovioTth¢ uTtoBAAAeL emumA£ov EvSiapeon
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EkBeon, €netta and xpovikd diaotnua to opiletal oto apbpo 1.4.2. tng opPaocng
Emuyopriynong, n omoia ouvLoTA €K VEOU aiTnua TEPALTEPW TpoXPNHaTodOTNONG.

2. IPOETOIMAZXIA XYTTPA®HX THX ENAIAMEXHX
EKOEXHX

Zuviotatal n kataypadr Kol emikalpomoinon otolxelwv kal mMANpodopLwV Tou
adopouv oto ZxeSLo KaTA TN SLApKELA UAOTIOLNGONG TOU, CUUTEPIAAUBAVOUEVWY TWV
6paoTNPLOTATWY TTOU OAOKANPWVOVTOL OTO TTAQLOLO TN Xpnpatodotnong BAacel Twv
Katnyoplwyv Samavng mou €xouv eykplBel amd tnv EOBvikp Movada. Ot ev Adyw
nmAnpodopiec mpenel va meplAndBouv otnv Evdiapeon EkBeon mMpoKeEEVOU va
alohoynBouv amd tnv EBviky Movada/IKY kat va amotiunBst n €€€AEN g
vAormoinong tou Zxediou. Eival onuaviko, ol mAnpodopieg mou avadépovial otnv
€kBeon va eival akplBeic kal eMmKalpOMOLNUEVES, KaBwG Kat va Tepthapfdvovtal
AemTOUEPELEG AVADOPLKA LLE TLG TIPOYPAULOTIOUEVEC SPAOTNPLOTNTEG, Mapadeiypata
KOAWV TIPOKTIKWY, TTAnpodopleg dtaxeiplong tou 2xediou, avadopég o mpoBAnpaTa
TIOU QVOKUTTOuV KaBwg KoL oL TPOmoL HE Toug omoloug avTtlpeTwrilovral,
kataypadeg Twv €§0dwv oto gpyaleio kvntikotntag Mobility tool katl ta mocoota
anoppodnong eni tng mpoxpnuatodotnong nou €xel kataPAnOeL.

3. XYYMIIAHPQXH ENAIAMEXHY EKOEXHX

Metd 1o népag tng meplodou avadopdg, ot Sikatolxol odpeiAouV Vo GUUTTANPWCOUV
To unmodelypa tng Evdiapeong EkBeong (BA. mapdptnua |) kat va tv umoBaAlouv
€vto¢ 60 nuepoloylakwy nuepwv otnv EBviky Movada/IKY. AkoAouBoUV avaAUTLKEG
o6nyle¢ CUUMANPWONG TWV EMIUEPOUC EVOTNTWY, WE aUTEC Sopolvtal oTo
umnodelypa tng Evéiapeong ExkBeong. Kabwg cupmAnpwvete tnv Evéidpeon EkBeon,
umnopeite va oupBouleveote TNV kaBodrynon mou mapExetal otov napovia Odnyo
yla kaBe epwtnon — evotnta.

3.1 PROJECT IMPLEMENTATION

AuTh n evotnta adopad T YEVIKI EMLOKOTINON TNG UAomoinong tou 2xebiou. KaAeiote
va SWOETE pila MEPLEKTIKN Teplypadn, o€ avrtiotolia pe ta avadepoueva otnv
altnon kal T ovupBaon emnopAynong, HE Bepatoloyia OXETIK HE TIG
Spaotnplotnteg mou €xouv Ndn mpayuatomnolnBel, tig ev e€elifel KaBwC Kal TIg
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KUpleg 6paocelg mou oxedialovral va uAomoltnBolv €evidG TOU EVANMOWUEIVAVTOC
XpovikoU mAatciou tou Zxediou.

Z€ MEPUMTWON TIOU AVTIUETWTIIETE N avTlueTwioate SUoKOALeG } TpoPARpaTA KATA
TNV vAomoinon tou 2xediou, cuvioTdTal va to avadEPETe oTnV Mapoloa eVOTNTQ,
TEPLYPAPOVTOC TOUG TPOTMOUG OVILUMETWTILOAG Toug KabBwg kat tn Suvatotnta
EMAUONG TOUC amo tn Z0unpaln, wote va AaBet yvwon n EBviky Movada/IKY kat va
TIAPEXEL TNV ATIALTOUEVN GUMBOUAEUTIKNA UTtooTPLEN.

Tuxov aAlayég i armokAloelg mou €xouv mPokUYPEL Katd TNV VAomoinon tou 2xedilou
€V OUYKpLOEL pe Tt avadepOUeva oTtnV apXLK altnon, mpemnetl va avadepBouv oe
QUTAV TNV €VOTNTA KOL VO TEKUNPLWVOVTOL ETAPKWSG. Emionuaivetal 0Tl OUCLAOTIKEG
oA\ayég, Onwe emil mMapadelypaTl OVOTPOCOPHUOYEC TOU XPOVOSLAYPAMUATOC TOU
Yxedilou, €KTOC TOU OTL Ba TPEMEL va €xouv AABeL TNV TponyoUUEVn £YKPLON TNG
EOvikng Movadog/IKY, mpémnel va avadépovtal kal otnv Evéiapeon EkBeon kat va
yivetat pa mapdBeon twv Adywv mou emeRarav T alayEg auTtéG, Kabwg Kal va
yivetat pia mpdPAedn Tou avtiktumou mou Tlavwg va EXouV.

3.2 PROJECT MANAGEMENT

1O MPWTO TAALOLO TNC €VOTNTAC AUTHC, evtdcoovtal Anpodopieg mou adopouv
oTtn oUMUPBOAN TwV £TOipWY OTO IXESL0 avadOpPLKA LE TIC OPHOSLOTNTEG TOUC, OTIWG
QUTEG €XOUV ETILUEPLOTEL 0TN ZUMMPAEN, KABwWC Kal TUXOV aANayEG/TPOCOaPUOYEG N
Kol SuokoAleg/mpoPAnpata o€ cuvadela PE Ta KABRKOVTA 1 Kol TV €MKOWVWVIA
HETAEL TwV €TOlpwV. ZUVIOTATAL N TIEPLEKTLKN TIEPLYPADr) CUYKEKPLUEVWV UETPWV
OVTIHETWIILONG N Kol €MAUONC TwWV TPOPANUATWY, OTWG ULOBETHBNKaV amd T
ouumpaln, kaBwe KoL n €kBacn Toug Emelta anmd TIC SLOPOWTIKEG EVEPYELEC TWV
gTalpwv.

MePUTTWOELG EYKEKPLUEVWY - amtd TV EBviky Movada/IKY - alaywv otn cuvBeon
TWV ETALPWYV, TIY QVTLKOTAOTAON, amoxwpnon €taipou KAT, kaBwg Kot AAAEG aAAayEG
mou adopolv otn Zuunpaln (m.x CUYXWVEUOELG), TIPEMEL va. Kataypddovtal otnv
mapovoa evOTNTa, va avadEPOoVTaL Ol CUVETELEG TTOU TILBOVWE va €lxav 1 val £XouvV
HEAAOVTIKA. OTO JXX€8l0, O OUVAPTNON WHE TOUC XELPLOMOUC TWV E£TAipwv yla
ghaylotomnoinon twv mbavotitwyv umoBadulong tng molotntag tou 2xediou. Eav
nipoPAEmovtal  peAOVTIKEG allayeég, Oa mpemel va  attioAoyouvrtal Kol va
umoAoyiletat o SuvnTikOG avtiktumog. Emonpaivetal OTL TEToou TUTOU OAAQYEG
vooUVTaL LBLOUTEPWE ONMAVTIKEG KO, KOTOTILV €yKpLong amod tnv EBvikry Movada/IKY,
T(PAYLLATOTIOLELTAL TPOTIOTIONCN cUBOONG €Ml TwWV avtioTowv apBpwv.

Itnv mapoloa evotnTa KAAElOTE e€miong va TeplypAPete TG SpacTNPLOTNTEC TTOU
npaypatonotndnkav cupdwva pe ta avadepopeva otnv aitnon kabwg Kat Tuxov
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MpooBeTeg SpaotnplotnNTEG TTOU UAomowBnkav pe Baon Tt xpnuotodotnon mou
ANdOnke amod tnv katnyopia Samavwy «Alaxeipion kat YAomoinon Xxediou», Omwg
eOvikég/ToTukéG cuvadeig SpAoeLg, MKPAG KAlpakag Spaotnplotnteg Stadoong (m.x.
Snuoupyia kat diatripnon otooeAidag Ixediou, duAdadia kAm). Mpoteivetal va
XPNOLUOTIO)OETE TIOPATIOUMEG Ylot NAEKTPOVIKA apxeia i kat links twv ev Adyw
TapadOTEWV KOl Vo EMOUVAYETE cuvadn UTIOOTNPLKTIKA Eyypada (mty quality plan),
Apacelg mou adopoUv  OTNV  QVATITUEN TWV  TIVEUMATIKWY  TIPOIOVIWY,
TIOAAQTTAQOLOOTIKEG SpACELS 1) AleBvikEG SpaotnpldtnTteg pabnong, StdaokaAiog kat
KQTAPTLONG QVOTTTUGCOVTAL XWPLOTA OTLG AVTIOTOLXEG EVOTNTEG TTOU akoAouBouv.

3.2.1. Monitoring Activities

Yto 6eltepo mAaioclo TNG evotntog tou Project Management mepllapfavovrat
nmAnpodopieg mou adopolVv otig SpactnploTnNTEC mapakoAolOnong Kot afloAdynong
™G Uulomoinong tou Zxediou kabBwg kot Bepata olkovopkng Siaxeipiong. Mo
OUYVKEKPLUEVQ, Tteplypadetal n pebodoloyia mou akoAouBeital mpPokewévou va
aloloynBei n €&€AEn tou Zxebilou avadoplkd peE TOUG OTOXOUG TIoU €xouv Tebel
otV aitnon, KaBwg KoL KOTA TOCOo EMITUYXAVOVTOL TO EMIOLWKOUEVA OTIOTEAECHOTA,
EVTOC TNG XPOVIKNG Teplodou avadopdg, 0 cUVAPTNON HE TO £MIMESO TOLOTNTAG
TouC. EmutAéov KoAeloTE va OXOALAOETE TNV TIPAKTIKN £dappoyn twv pebodwv
a§loAodynong Kal TnNG xprong epyaieiwyv, TPoKeEVOU va StaopaAileTal n EMTUXAS
vAormoinon tou Zxediovu. Ent mapadeiypatt, avadepovral ta KATWOL:

- 'ExeL mpaypatonolnBsl n mpwtn evapktipla cuvavinon (kick-off meeting) ue
TOUC Taipouc; MNola Ta AMOTEAEGUATA OUTHAC;

- MMoleg evépyelec/EpaotnploTNTEC, EKPOEC Kal amoteAéopata aflohoyrnBnkav oto
Yx€610 Kal o€ Tola oTaAdLa;

- Mool moootikol Kat oloTikol Seikteg xpnoLonotionkay;

- 'ExeL ylvel mpoodloplopog twv KwdUVwv Kot €xouv TpoPAedBel pETpa
QVTLLETWTILONG;

- Mpaypatonotovuvtatl avadopéc/skBéoslg mpoddou amod toug etaipoug; Moco
OUXVA ETILKOLPOTIOLOUVTAL TOL OTOLYElO KOl HE TIOOV TPOTO; Y€ TIEPUTITWOELG
uTapénc kaBuoteproswy 1 MPOPANUATWY, TTWE AVTIUETWTTI{OVTAL;

- Noleg pEBodoL kol Tola gpyaleia xpnowomolibnkav ylo TNV emnkowvwvia
HETAEL TwV eTaipwy; Mol N ocuxvotTnTa €MIKOWVWVING KATA TO StdoTnpa pHeTAdY
Twv AleBvikwv ocuvavtioewy; YrRpéav nmpofAnpaTa oTnV €MIKOWVWVIA, Kal av
Vall, TWE QVTLUETWToTNKAV/eMAUONKay;

- 'Exouv umoypadel cupPwVNTIKA HETAEY TOU CUVTOVLOTH KoL OAWV TWV ETAPWY;
Elvalt eviuepol OAoL ol e€Taipol OXETIKA HE Ta KoOAKOVIA TOUG,
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ocupnephapBavopévwy Twv appodlotntwy mou avadEpovtal otn cUpBacn
ETMXopnynong;

Ynapxel éva cupnedwvnuéVo TAALOLO HETAEY TOU CUVTOVLOTH KoL TWV ETAIPWV
avadopLKA E TO TIVEUUATIKA SLKOLWHATA O€ TEPLMTTWON UTtAPENG TIVEULATIKWY
TPOIOVTWY;

Ta mapamdvw METpaA eAéyxou Kol afloAoynong eival oe ocupdwvia HE TO
avadepopeva otnv aitnon emnopnynong Eav  umapxouv aAAayéEG N
KaBuoTEPAOELS, TAPAKAAOUUE TEKUNPLWOTE TOUG AOYOUG Kal avadepPOTE TLG
EVEPYELEG OTLG OTIOLEG TIPOPNKATE.

3.2.2. Financial Management

Itnv (6la evotnta mpoteivetal va meplypaeTe TIc peBodouc Kal Ta epyaleia mou

xpnowornowtnkav Tpokelpévou va  SltaodpaAlotel n  amodoTK)  OLKOVOLKNA

Slaxeiplon tou 2xedlou TOOO yla TO ZUVIOVLOTH OCO KOL ylO TOUG €TOipOUG TOU

Zxeblou. Evéelktikd, mapatiBevral Ta KATWTEPW onuela avadopdg:

KAZ/INTERIM REPORT GUIDANCE - PROJECTS 2014-2015

MpayHOTOTOLOUVTAL OLKOVOULKEG avadopeg pooddou amod toug etaipous; Mwg
TeAE(TAL QUTO MIPOKTLKA KOL TTOOO CUXVA ETILKALPOTIOLOUVTAL T OTOLXELQ;
Yrnpéav mpoPAnuata avadoplkd UE TNV olkovoulky Staxeipion; Av val, pe
TIOLOUG TPOTIOUC OVTLUETWTIOTNKAY;

‘Exouv evnuepwOEL oL ETALPOL OXETIKA HE TA EYYpada — TOPOAOTATIKA TIOU TIPETEL

va dlatnpouv oto apxeio toug katl Ba eAeyxBouv oe mBavoug eAéyxoug (Omwg
avaAuTika kataypadovtal otoug MNevikoug Opoug tng ZUpBaong Emyopriynong,
apBpa 11.16.2.5 ko 11.20)

‘Exouv oAokAnpwBel ot Swadikaoieg¢ kataBoAng tng xpnuatodotnong mou

OVTLOTOLXEL OTOUG ETAIPOUG YLa TIG §PACTNPLOTNTEG IOV €XOUV LAomoLnOel kata
TN xpovikn mepiodo avadopdg tng evolapeong €kBeong; Av val, emi molag Baong
payuatonoionkayv; Evéeikvutat va ouunepl\apBete OXETIKA
xpovodilaypappata Kabwg Kot va avodhEPETE TUXOV TPOUTIOBETELS (OTIWE AUTEG
€xouv Kkoboplotel OTIC OUUPACELG HE TOUC E€TAIPOUG) TOU TIPEMEL va
LKOvVoTIoloUVTaL TIPOKELWEVOU vo KataBAnBel n mpoPAemopevn  kataBoAn
ETILXOPNYNONG OTOUC ETALPOUG.

Zuvodeutikd NG UMOPOANG TG evdlapeong €kBeong, UNV QAUEANOCETE va
CUMUTTANPWOETE TOV ETUOUVATITOMEVO OLKOVOULKO Tiivaka, otov omoio 6Oa
anotunwBel n anmoppodnon f pn tou 70% tng npoxpnuatodotnonc.
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3.3 TRANSNATIONAL PROJECT MEETINGS

ITnv mapouoa evotnta KaAeiote va cuvoioete Ta KUpLa onueia mou adopouv oTLg
vAormolnBeioeg KaBwg Kal TG mpoypappati{opeveg AleBVIKEG ZUVAVTAOELS yla TO
Yx€b1o. Na kabe ocuvavtnon ocuviotatol va avadepOeite: oTIC NUEPOUNVIEC Kal TOTO
Sie€aywyng Toug, oTov opyaviopo — urteVBuvo Slopydvwaong, otn Bepoatoloyia mou
ovamntuxbnke, otov aplOuod Kol To MPOPIA TWV CUUUETEXOVTWY, KABWC KoL o KABe
ETUKELMEVN N TpaypatorolnBeioa aAAayn LE TNV avTioToln aLtloAdynon.

3.4 INTELLECTUAL OUTPUTS

(Apopd uovo Sxedla ota onola ExeL eykpLUOEl emtLyopriynon yla mopaywyr mVEUUATIKWY
poiovtwv)

Itnv evotnta autr, KaAelote va meplypadete TV  MPoodo Tou  EXEL
TipaypotonolnBel oe oxéon e TA TVEUMOTIKA Ttpoidvta tou Zxediou emi tn Pdoel
TOU XpovodLaypAapUaTog Tou £xel UTtOBANOEL kal eykplBei katd to otadlo uTtoBOANC
¢ aitnong emopnynonc n BAaosL tTwv gykekplUEVWY amo thv EBvik Movada
TPOTIOTOL|CEWV. INUELWVETAL OTL AAAAYEG OTO XPOovoSLaypappa f nt tou puoikov
OVTIKELLEVOU TWV TIVEUUATIKWY TIPOIOVTWY BewpolvTal CNUOVTLIKEG KoL TIPETEL VOl
AapBavouv tnv mponyoUuevn €ykplon Tng EBvikng Movadag/IKY kabwg eniong kat
va TIPOYHOTOTOLE(TaL Tpomomnoinon cuuPacng, omou amoatteital. Mépav KAMolwyY
€€OIPETIKWY TIEPUTTWOEWY, Ol Opaotnplotnte¢ tou 2xedlou oOvapEVETAL va
npaypatonotnfolv cUuPwva He Ta opllOMEVO OTNV aPXLKA altnon €myopnynong
oupmepAaUBAVOUEVWY TWV EYKEKPLUEVWY amd tnv EBvik Movada allaywv. Xto
ONUelo AUTO, TIPOTELVETAL VO XPNOLLOTIOLOETE TIOPOTIOMTIEG YLl NAEKTPOVIKA apXeia
N kat links Twv mvevpatikwy mpoioviwy (teAlkd mpoidvta, mpooxédia | kat draft
Kelpeva) mou €xouv mapoaxBel evidog NG xpovikAG TEpLOdou avadopdg TG
Evéiapeong EkBeong kat va emiouvagete (oe nAektpovikn popdn) ouvadn
UTIOOTNPLKTIKA €yypada, Onwe eni mapadeiypatt avabewpnpuéva TAAVA EPYOOLOC
(revised work plans).

3.5 MULTIPLIER EVENTS

(Apopd uovo Sxedla ota onola ExeL eykplUel ertiyopriynon yia NMNoAAanAaolootikec Apdoelg
O€ OUVEXELD EYKpLong xphuatodotnonc MNvevuatikwy Mpoidviwv)

Itnv evotnta autr, KaAelote va meplypadete TV  TPoodo Tou  EXEL
npayuatonolnBei oe oxéon pe TG MoAAamAaoLlaoTikéG Apdoelg Tou Ixediou emi tn
Baoel Tou xpovodlaypaupatog mou €xel umoPAnBel kal eykplBel katd to otadlo
urtoBoAnN¢ TNG aitnong emyopnynong N BACeEL TwV eyKEKPLUEVWY amo thv EOvikN
MovAada TPOTOTOLCEWV. INUELWVETOL OTL AAAQYEC OTO XPovoSLaypappo i mni Tou
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dUOLKOU QVTIKELHEVOU TwV MoANQmAACLACTIKWY ApAcewV BewpoUvTal GNUOVTLIKEG
Kol TPEMeL va AapBdvouv tnv mponyouuevn €ykplon tng EBvikng Movadag/IKY
KaBwg emiong KoL va paypatomnoleital Tpomomnoinon cupBacng, Omou anatteital.

MNa kaBe MoAlamAactaotik) EkdNAwon evdeikvutol va mapéxete mAnpodopieg
OXETIKA HE TI NUEPOUNVIEG Kal Ttov tomo Sieaywyng tng Kabe EkdnAwong, tov
etaipo - umevBuvo Slopydvwong TG eKONAWONCG, TOV OGUVOAIKO aplOpo twv
CUMMETEXOVIWV (TEPAV TWV EKMPOCWNWV amo ¢$opei¢ — etaipoug oto 2x£610), TO
npodiA kal Tov aplBpo TomkwV/SLleBVwY CUUUETEXOVTWY, TO TIVEUHATIKO TIPOLOV TO
omolo mpowbBeital péow tNG €KSGAAWONG KOL TOUG TPOTIOUG LE TOUG OTOLOUG N
ekbnAwon Ba Asettoupyroel MOANAMAACLACTIKA WG Ttpog TN dlddoor) Tou. ZuvioTtdtal
n emwouvapPn OXETIKWV HE TNV KABe ek&AAWON NAEKTPOVIKWV apxeEiwv, Omwc
npoypappo ekdAAWONG, €LONYNOELS, GUANOYN OTOLXElWV avatpododotnong amod
TOUG OUMHETEXOVTEG.

3.6 LEARNING/TEACHING/TRAINING ACTIVITIES

(Apopa Liovo SxébdLa ota omola Exet eykplIei emtyopnynon yia tn die€aywyn AteSvikwv
Apaotnprotritwv Madnong, Atdbaokaldiag kat Kataptiong)

Itnv  evotnta oauth, mneplapBavovtal  TAnpodopie  avadoplkd  HE  TIG
Apaotnplotnteg Mabnong, AwdaokaAiag kat Katdptiong mou evtdooovtol oto
Ixédlo o ouvaptnon UE TNV TEplypadr oTnV apxLkrn oitnon Kol o€ OXECON HE TO
xpovodilaypappa mou €xel UToPANBel kal eykplBel katd to otddlo umoBoAng NG
aitnong enopnynonc, CUUMEPAAUBAVOUEVWY TUXOV EVKEKPLUEVWVY aTtd Thv EOviKN
Movada allaywv. INUELWVETAL OTL TPOTIOTIOL|OELG ETIL TOU XPOVOSLaypPAUMATOC
EML TOU UOIKOU QVTIKEWPMEVOU TWV €&V AOyw Apaoctnplotitwv Bewpouvtal
ONMUOVTIKEG Kol TIPETEL va AapBAavouv tnv Tponyoupevn €ykplon tng EBVIKAG
Movadac/IKY kabwg emiong va mpaypatonoleital tponomnoinon ocupBacng, Omou
amaltteital.

MNna kabe Apaotnpiotnta Mabnong AwbaokaAlag kat Kataptiong, Oa mpeémel va
ovapEPETE TIC NUEPOUNVIEC KaL TOTo Sle€aywyng TG SpaoctnplotnTac, Tov £Taipo -
umeBuvo Slopydavwong tng ekdNAwong, Tov oplOPO TWV CUUPETEXOVIWYV, va
neplypaPete tov TUMO TNG 6paOTNPLOTNTAG OE CUCXETION ME TO TPODIA TwV
OUMUETEXOVIWY, KABWGE KoL TO KOTA TTOCO €miteuxOnkav ot emblwkopevol otoxol. H
TEKUNPLWON TPEMEL va  OSLOTUNMWVETOL HME  YVWHOVA TNV  OKOTILMOTNTA KOl
avaykalotnta Slevépyelag tng ApaotnplotnTac, Tn ovOEon AUTAG UE CUYKEKPLUEVA
TIVEUMOTIKA TIpoiovTa (av UTIAPXOUV OTO IXESLO) KOl YEVIKOTEPO TN GUHUBOAN TwV €V
AOyw SpacTNPLOTATWY OTNV EMITEVEN TWV OTOXWV Tou oxediou.
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3.7 DISSEMINATION AND USE OF PROJECTS RESULTS

ITnV evOTNTA AUTH evtaooovtal mAnpodopieg mou adopolv oe SpacTnPLOTNTEC Kall
EVEPYELEG TTIOU TipaypatomolOnkav (mépav twv MOAAATTAACLOOTIKWY EKONAWCEWV)
TIPOKELHEVOU va §LadoBel To POYPAUUA KOL TO OTTOTEAECHOTO TOU OXeSlOU €VTOG
NG XPOVIKNG Teplodou avadopdg tng Evdiapeong ExkBeong. Mo ouyKeKpLUéva,
UTOSELKVUOVTOL TA KATWOL:

- Tieidoug paotnplotnteg dtadoong mpaypatonoBnkayv KoL e Tn Xprion moLou
néoou; MapakaloUpe onUelwoTe TG avtiotoweg mapamnounes (links) oe sites,
TAQTPOPHEG 1 HECA KOWWVIKAG Slktuwaong mou dnuoupynBnkav oto mAaiolo
Tou Ixebiou.

- MNoleg elval oL opadeg otO)OL TWV SpaotnplothTwy Stadoonc;

- Oudépaotnplotnteg Stadoonc Bplokovtal o cupdpwvia pe Ta avadepOUeva oTnNV
apxtkp aitnon; Ztnv meplmtwon Tou €xouv TpaypotomolnBel  aAlayeg,
TIAPAKOAOU LE TEKUNPLWOTE TOUG AOYOUG.

- Merteixav evepyd OAol oL etaipol otig Spaoctnpldotnteg Stddoong; NapakaloUpe
avadEpate To pOAO Tou KABE Taipou OTIC SpACTNPLOTNTEC AUTEC.

MNapakaAoU e TEPINAPBETE TUXOV NAEKTPOVIKA apxeia (akoun Kal av dgv Bplokovtal
oKoun oe TeAkn) popdn) kot links oxetika pe TG dpaoctnplotnteg dtadoong mou
€Xouv mpaypatornotnOei.

3.8 OTHER USEFUL INFORMATION

Itnv nmopovoa evOTNTA, MAPOKAAEIOTE OMwWC cupumepAdPete mMAnpodopleg OXETIKA
LLE TOV QVTIKTUTIO TOU 2Xebiou otnv kaBe opdda — otoxo (wg £xouv kaboplotel otnv
opxXlK altnon) kobwg emMiONG KOl OTOUC OCUMUETEXOVIEC OPYOAVIOHOUC KOl TOUC
HUEUOVWUEVOUC CUUHETEXOVTEG OTO 2XEOL0. Yuviotatal emiong n mepilypadrn Tou
QVTLKTUTIOU O€ TOTUKO, TIEPLDEPELAKO, EOVIKO Kal eUpWTIAIKO eminedo kabBwg kal Twv
neB6dwv mpoaobloplopoy kat afloAoynong tou. Mpoteivetal va mpayuatonolnbel
MO TIPWTN amoTiptnon Tng emiteuéng Twv otoxwv tou Xxediou kat va g€nynOet av
UTTAPXOUV OTTOKALOELC | €AV £XOUV EMAVATIPOCSLOPLOTEL KATIOLOL OTOXOL HE Baon Ta
MPWTO amoteAéopata tou Xxediov. Xto onueio autd pmopeite va avadepbeite kot
o€ eVEpYeLeG Tou €xouv AndBel mpokelpévou va dtaodpaAlotel n Blwolpotnta Twv
anoteAeopdtwy tou Xxeblou kabBwg Kat otov SuvnTKO OVTIKTUTIO UETA TNV
OAOKARpwWGoN TOU TPOYPAUHATOG.

ErutAéov, otn evotnta autr Mnopeite va SlATUMWOETE omoladnmote MPooHeTn
nmAnpodopia adopd oto unod ulomoinon Ixédo kal BEAeTe va Béoete umoyn g
EOvikng Movadag/IKY kabwg kat oxoAla, mpotacel BeAtiwong i mapatnpnoEeLg
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avadopkd pe tnv kaBodrnynon kat umootnpEn mou AapPdavete anod tnv EOvikn
Movada/IKY.

3.9 BUDGET

ITnV €voTNTa QuTH KOAE(OTE va OUUMANPWOETE Ta POAOLKA OTOLXEID TOU
npoUmoAoylopol tou 2xediou oag ywa TN Xpovikn Tepiodo avadopdg TNng
Evbiapeong ExBeong. Zuykekpleva, Oa MPEMEL VO CUUITANPWOETE TO OKPLREG OGO
To omolo cag £xel eykplBel Baoel tng ZUpPacnc Emyopriynong, To mocod Tou
eKTOpLEVONKE Katd TtV 1" mpoxpnuatodotnon, To akpBéC mood mou Samavhdnke
€wg TN AR NG mepLodou avadopdg tng Evéiapeong EkBeong kabwg Kal To moco
¢ 2" nmpoxpnuotoddtnong mou auteiote (éwg TOUu MEYLOTOU TOCOCTOU TNG
ETILXOPNYNONG, OTIWG AUTO opileTal otn cupBaaon emyopriynong).

Ermonuaivetal 0tL o Zuvtoviotng odeilel va xpnotpormnoletl To dtadiktuako Epyaleio
Kwntwkotntag (Mobility Tool+) yia tnv kataypadr tou cuvolou twv mAnpodoplwy
Kal oTolXelwv Tou adopolv OTIG SPAOCTNPLOTNTEG TIOU TPAYUATOMOLOUVTOL OTO
mAaiolo vAomoinong tou Ixediov, cupmePAAUBAVOUEVWY TWV SPAOTNPLOTATWY TTOU
TIPOLYHLOTOTIOLOUVTAL PE MNOEVIKA EMLYOPAYNON A0 KOWOTIKA KovOUALa. IStaitepn
npoooxn Ba mpémnel va SI6eTaL 0TN CUUTANPWON TWV OLKOVOULKWY OTOLYELWYV, Ta
omola Ba mpémel va glocayovtol wg povadiaia KOOTR OTLG Katnyopieg damavwv
Project Management and Implementation, Transnational Project Meetings,
Intellectual Outputs, Multiplier Events evw oTIC Kathyoplec Exceptional Costs ko
Special Needs Support TpEMEL va. ELOAYOVTOL Ol TIPOYHATIKEG SATTAVES. NPOoKELUEVOU
va motonoinBel n amoppodnon tou 70% TG MPWING TPOoXpnUatodotnong, ol
Swatovuxol opeihouv va €XOUV ETILKALPOTIOLCEL TOL OLKOVOULKA otolxeia Tou Zxediou
oto Epyaleio Kiwntikotntag (Mobility Tool) ywa tnv mepiodo avadopdc tng
Evéiapeong ‘ExkBeong, kabwg emiong odeilouv va umofaliouv avtiypada
TPAMElIKWY EUPBACUATWY Kal avtiypado KLVOEWV Tou TpAmellkol AoyapLloopoU Tou
Yxebiou.

T€ TIEPUTTWOELS KATA TIC omoieg Sev éxel SamavnBel to 70% tou mooov tng 1™
TIPOXPNMATOSOTNONG €WE TNV KATAANKTKY NUEPOUNVia tng meplddou avadopdg,
TIAPOKAAOU UE TEKUNPLWOTE TOUG AOyouG otnv evotnta Other useful information.

4. YIIOBOAH THX ENAIAMEXHY EKOEXHX

Ermonpaivetat otL n umoBoAr tng Evéiapeoncg EkBeong dev pmopet va yivel mpv tTnv
oAOKANPWGON TNG XPOVIKAG TieEpLOdou avadopdc, w¢ autr opiletal otn X0uPaocn
Emuyopriynong. Ou mAnpodopieg mou mepllapPBavovtal otnv Evéiaupeon ExkBeon
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TIPETEL VA KOAUTITOUV XPOVLKA OAn TNV €KTOon oo TNV opXn €wg To TEAOG TNG
neplddou avadopds.

MeTd TO MEPAC TNG XPOVIKNG TEPLOSOU avadopdac Kol TPV TNV KATAANKTLKNA
nuepounvia umofoAng tng Evdidupeong ‘ExkBeong, oL Sikawouxol AapPdavouv
EVNUEPWTIKO email amd tnv EBvik Movada/IKY, oto omoio mepllapfBdavovtat ot
odnyleg ywa ™ oupmAipwon kat umoBoAn tng Evéidpeong ExBeong, pall pe to
avtiotolyo template tng Evdiapeong EkBeonc.

H €kBeon umoPaletal otnv EOviky Movada/IKY nAektpovika Kol o€ Eviumn popdn
KOl TIPETIEL val £lval UTIOYEYPOUUEVN OO TO VOULUO EKMIPOCWIO TOoU SLKaloUxou
dopéa. Mall pe tnv Evdidueon EkBeon ouvumofdaAlovral avtiypado Ttwv
MapodOTEWV — TIVEUMOTIKWY TPOIOVTIWYV Tou oxedlou o€ nAektpoviky popdn
(CD,DVD, usb stick), avtiypada tpamelikwv spfacpdtwy, avtiypado KRoewv
Aoyaplacpol tou Xxeblou, KaBwc kot dopoAoylkn Kal aodaAlOTIK EVNUEPOTNTA
(yra lbuwTikoU ¢ cuvTovIoTIKOUC dOopPELS).

5. META THN YIIOBOAH THX ENAIAMEXHY EKOEXHX

Meta tnv umoPoAn tn¢ Evdiapeong EkBeong kal Twv cuvadwv UTOOTNPLKTIKWY
eyypadwyv, n EBvikn Movada oavabeétel oe eWTEPIKO EUMELPOYVWHOVA TNV
afloAoynon tou GUCIKOU QAVTIKELLEVOU EVW TIOPAAANAQ TipayUATOTOLE(TOL EAEYXOG
¢ amoppodnon tou 70% TNG MpoXpnUAtodotnong omo oteAExo¢ tng EOVIKNC
Movadag. H afloAdynon Kot To mopLopa TnG Mopelag Tou umo ulomoinon 2xediou, o
0PLOUOG TOU akplBoug mMoooU TNG MEPALTEPW TIPOXPNUATOSOTNONG KAl N EKTAUleVon
TOU OAokAnpwvovtal €vidog 60 NUEPOAOYLOKWV NUEPWV OO TNV UTIOBOAR NG
Evéiapeong EkBeong. Kata tn dwadikaoia tng aflohoynong evdéxetal va {ntnbouv
ETUMAEOV UTOOTNPLKTIKA €yypada 1 SLleUKPLVAOELS KoL TTANPOdOPILEG KO, OE QAUTHV
™V mepintwon, duvartal va moapatabel to w¢ avw avadepBév xpovikd Slaotnua
oAokAnpwong Twv Sladikaolwv.

Na tnv aéltoAoynon tnc Evéiausonc ExSsonc AauBavovrat umoyn:

v' 0 BaBuoc otov omnoio to IxéSLo LAomoliBnke pe Bdon ta avadepdpeva oTnv
EVKEKPLUEVN aitnon (Kabwg Kal TUXOV EYKEKPLUEVWY TPOTIOTIOLNCEWVY QUTAG) KOt
TO EYKEKPLUEVO XPOVOSLAY PO,

v 0 BaBuog otov omnoio to xS0 UAOTIOLRONKE CUUPWVO HE TOUC KOVOVEG TOU
Mpoypappatog kot Tng ZUUPBaong Emyoprynong.

v' Hmowtnta tng ZUUMPaEnG, N EMKOWWVIA KoL N €V YEVEL cuvepyaoia pHeTasy Twv
gTalpwv.
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H rmoldtnta tou Zxediou Kot n SLOKNTIKN - OLKOVOULKN Slaxeiplon Tou

v H noldtnta twv §pactnplotiTtwy Kal To ANOTEAECUOTA OE CUVAPTNON HE TOUG
TIB€pEVOUG OTOXOUG,

v 0 BaBuodg otov omoio emituyyxdvetal éva KOAG ooluylo KOoToug — odéAoug
BAoeL TN MOLOTNTAC TWV ATIOTEAECUATWY TIOU £XOUV TTapaXOel

v' Ol TIOLOTIKEG TPoSLaypadéC TWV TVEUHOTIKWY TPOIOVIWY (av UTIAPXOUV OTO
Ix€b10)

Metd tnv oAokAfnpwon Twv ovwtépw OSwadikacwy, n EOvikp Movada/IKY
anootéAAEL oto cuvtoviot pa ExkBeon AfloAdynong tng Evéidpeong EkBeong, n
omola mepAappavel oxOAlA Kol TAPATNPHOELG/CUCTACELS ETIL TWV TEMPAYHEVWY
KaOwg Kal mpotdcewv Tpo¢ PBeAtiwon olUUPwvVO UE TIC AVAYKEC TOU EKAOTOTE
Yxebilou. Ito 1610 £yypado AVAKOLVWVETAL KAl TO AKPLBEG TMOCO TNG TEPALTEPW
npoxpnuatodotnong mou Ba AdBel o dikaovxog.
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6. EIIIKOINQNIA

I1APY M A
KPATIKOHN
YNOTPO®ION

IKY

TuRpa Npoypappdatwyv Evpwnaikng Evwong

Mpoiotapévn Tunuotog: Elprivn Ntpoutoa, TnA 210 3726365, edroutsa@iky.gr

MAnpodopieg yia tnv Avwtatn Eknaidsuon:

Juvtoviotpla: Baoikr MavvoUAn, TnA.: 210 3726307, vgiannouli@iky.gr

EAévn Maupoywwpyou, thA.: 210 3726388, elinamav@iky.gr

AAikn Oavdplavou, tnA.: 210 3726401, afilandrianou@iky.gr

Mapia Mavaywdpn, tnA.: 210 3726398, mpanagiari@iky.gr

MAnpodopieg yia tnv EnayyeApatikiy Eknaidsvon kat Katdption:

Juvtoviotpla: Ahe€avdpa Mmaka, tnhA.: 210-3726339, abaka@iky.gr

KaveA\iva- EAévn Aaypé, TnA.: 210 3726310, edagre@iky.gr

EuBupia Xatln, TnA.: 210 3726315, echatzi@iky.gr

Ayamn ToikAn, TnA.: 210 3726319, atsikli@iky.gr

MAnpodopieg yia tn ZxoAkn Exnaidsuon:

Juvtoviotpla: Mapia ZapyouAdkou, ThA.: 210 3726348, mxarhou@iky.gr

Mapia Adapomnouiou, thA.: 210 3726333, madamopoulou@iky.gr

JtaupoUAa Natovxa, TnA.: 210 3726354, spatouxa@iky.gr

EAévn Kaipakoudn, TnA.: 210 3726359, ekaimakoudi@iky.gr

MAnpodopicg yia tnv Eknaiidsuon EvnAikwv:

Zuvtoviotpla: Nwppapn OpaykouAomouAou tnA.: 210 3726349, gfragou@iky.gr

lewpyla KeAaidn, tnA.: 210 3726389, gkelaidi@iky.gr

Fianancial auditor:

Kwvotavtivog ZteAho0dng, tnA.: 210 3726393, kstelloudis@iky.gr
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Noapaptnua I: YTodewypa Evéiapeong 'Ex0eong
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Interim Report

Form

Il APYMA .
AT KON Call: 2014

YNOTPO®IQN

I ‘( KA2 —
Cooperation and

Innovation for

Erasmus—+

Good Practices

General instructions

This report form is to be used by beneficiaries when at least 70% of the amount of first pre-
financing payment has been used-up and the interim report shall be considered as a request
for a further pre-financing payment.

Project Identification

Action Type [Beneficiary to select one option below]

Strategic Partnerships addressing more than
one field of education training and youth

Strategic Partnerships for School Education

Strategic Partnerships for Vocational
Education and training

Strategic Partnerships for Higher Education
Strategic Partnerships for Adult Education
Strategic Partnerships for Youth

Project Agreement Number

Project Title

Beneficiary Organisation Full Legal Name
(Latin characters)

Contact Person (Title, first name, last name,
e-mail address)

Reporting Period (dd/mm/yyyy — dd/mm-
yyyy)
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Project Implementation

Please summarise the main developments in the project at this interim stage. Describe the
activities already completed, the activities currently in progress and the activities to be
organised for the remaining project duration.

Are the initial objectives, planned activities, identified targets and expected results being
pursued, carried out and reached as initially planned? So far, have you encountered
challenges or problems in implementing the project goals as planned? If so, what challenges
or problems have you encountered? Please provide any relevant information considered
necessary for a comprehensive overview of the current and further implementation of the
project.
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Project Management

How satisfactorily is the ensemble of project partners contributing to the realisation of the
project? Have the distribution of tasks been adjusted since the application?

Has any change in the composition of partners been deemed necessary (as already
communicated to the NA), or is any change planned at this stage?

Besides the project management activities already described, what other activities have you
carried out using the budget awarded for Project Management and Implementation?

Which monitoring activities have you carried out so far in order to assess the extent to which
your project is reaching its objectives and producing its results? If relevant, how are you
measuring the level of success of your project? Have you defined quantitative and
qualitative indicators? What measures are being used to handle project risks (e.g. conflict
resolution processes, etc.)?
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Transnational Project Meetings

Please provide useful information the Transnational Project Meetings organised so far (e.g.
number of meetings, topics covered, participants in the meetings, etc.)

Intellectual Outputs

If you have included Intellectual Outputs in your project, please describe what you have
achieved so far.

Are these Intellectual Outputs being realised in line with the initial expectations and plans? If
not, please describe why and what you will do to achieve your goals.

If relevant, please attach any supporting documents (work plans, charts, etc.) to illustrate in
detail the progress made in the realisation of the Intellectual Outputs so far.
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Multiplier Events

If you have organised Multiplier Events in your project, please identify and describe them,
also making the connection with the relevant Intellectual Outputs mentioned above.

Learning/Teaching/Training Activities

If you have organised learning, teaching or training activities in your project, please describe
in which phase are these activities (organisational planning, programme planning,
participant selection, implementation, etc.) Are the activities in line with your plans? If not,
please describe why.
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Dissemination and Use of Projects' Results

Which activities have you put in put in order to disseminate project results in the future?

If your project has already achieved some of the expected results, have you started
disseminating these results? If so, in what way?

Other useful information

If relevant, please provide any other relevant information deemed necessary to give a
comprehensive overview of the current implementation of the project.
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Total amount

Grant awarded from the Erasmus+ Programme (as in your Grant
Agreement)

1st Pre-financing payment: grant already received from the Erasmus+
Programme

EU grant already used up

2" pre-financing payment claimed by the beneficiary to the National Agency

Checklist

Before submitting your report form to the National Agency, please check that:

0 All parts of the interim report that are relevant to your project are filled-in

0 The report is signed [if the NA accepts the report by email, the section "Beneficiary
Signature" should be signed, scanned by the beneficiary and attached to the email
together with the report]

I If, in the context of this interim report, you are also forwarding a request for budget
amendment, please attach the Budget Amendment Request template, accordingly filled-
in.

O

All deliverables are attached in electronic format (CD, DVD, usb stick)

O

Copies of bank transfers to partner organisations are attached
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Beneficiary Signature

I, the undersigned, certify that the information contained in this interim report form is
accurate and in accordance with the facts.

Place: Date (dd-mm-yyyy):

Name of the beneficiary organisation:

Name of legal representative:

Signature:

National ID number of the signing person (if requested by the National Agency):

Stamp of the beneficiary organisation (if applicable):
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