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1. EIZAM2rH

To Erasmus+ eival To npéypappa TnC Eupwnaikng Enimponng yia Tnv eknaideuon, Tnv katap-
Tion, TN veonaia kal Tov aBAnTioud, nou aToxelel oTnv gvioxuon Twv §€§I0TATWY Kal TNG
anacxoAnoiIuéTNTAG, KABWG Kal GTOV EKCUYXPOVIOUO TWV CGUCTNHATWY €KNaideuang, ka-
TapTiong Kai veonaiag, o€ 6AoUC Toug TopEi§ TnG Aid Biou MaBnong (Avtatn Eknaideuon,
EnayyeduaTikn Eknaideuon kar KatdpTtion, Eknaideuon Evnaikwy, 2xodikn Eknaideuon, &pa-
aTnpioTnTeg NeoAaiag k.Am.).

To npdypapua Erasmus+ éxel oxedlaoTei pe gkonod va oTnpI€el TIC NPOCNABEIEC TWV XWPWV
TOU NpoypAPPaTog via TNV agionoinon Twy dUVATOTATWY Tou avBpwnivou TadévTou Kal Tou
KoIVwVIKoU kedadaiou Tng Eupwnng, edpaiwvovTag napdadinda Tnv apxn Tng Aid Biou MaBn-
ONG JEOW TNG €vONoINONG TNC NAPEXOUEVNS OTAPIENS MPOC TNV TUMIKA, TN N TUNIKA Kal TNV
atunn paBnon og onokANpo To pAcua TNG eknaibeucng, TNC KATAPTIONG Kal TNG evaoxonnong
e Tn veonaia. To npoypaupa evioxUel eniong TIC SUvaATOTNTEC CUVEPYACIAg Kal KIVATIKOTNTAG
JE TIC XWPEC €TAIPOUG, 16ILC 0TOUC TOWEIC TNC aVWITATNG EKNAiBeuong kal TNS veonaiac.

To ‘Idpupa Kpatikwv YnoTtpodiwy ival n EBvikA Movada XuvToviopoU Tou npoypauuaTog
Erasmus+ yia Toug Topeic TNg Eknaideuonc kar KatapTiong.

[olog ival 0 yevikog oTOX0G .~ >+
TOoU npoypdppaToc Erasmus+;’ i}

To npoypappa Erasmus+ guupannel oTnv eniteuén:
v

v

3 Baagikég Apdaeic



c. 01 OPAZEIX ©ou
NPOrFAMMATOXZ ERASMLUS+

Baoikn Apdon 1(KA1):
KivnTIKOTNTG TWV aTOUWV

H ouykekpiuévn Baogikn Apdon napéxel atnpién
yia Ta akédouBa:

KivnTIKGTNTa NpoownikoU 6AwY TWY TOPEWY
(Akadnpaikd kal AIOIKNTIKO Npoownikd 18pu-
uaTwv Avetatng Eknaideuong, ekNalbeuTIKO,
eKNaIBeUTEC, AToa Nou GpaoTnplonoloyvTal
oTOoV TOWEQ TNG veonaiag, TNG eknaideuong
Kal TNG KATApTIONC).

KivRTIKOTNTa GoIrnTwV I8puudTwy AviTaTng
Eknaideuong kal paBnteudpevwy/ eknaidbeu-
ouevwyv  Enayyeduatikng Exknaibeuong kal
KatapTiong

Kolva MeTtanTuxiakd MNpoypaupara 2noudwv

EBedovTiopdg kal avraniayeg oTov TOUEQ
Tnc Neonaiag

Av Kai n KivnTIK6TnTa 0T0 nAaigio Tng Apdong
QUTAG MNOPEi va npayuartonoleiTal o aTouIKo
enineéo, ¢puoika npéowna bev unopouv va uno-
BdAAouv aitnon yia xpnuato&6tnon. 0OAeg ol
aiTioeIc npénel va unofdAdovral and VOMIKEG
oVTOTNTEG Nou 61aBETOUV VOUIKNA NPOgwWIKOTNTA
(16puuara / opyaviouoi / ¢popeic Tou Snuoaiou r
161TIKOU TOUEQ).

Baoikn Apaon 2 (KA2):
2UVEPYQOia yia KalvoTouia Kai
avraddayn Kadwv NpakTIKwWV
H ouykekpiuévn Baogikn Apdon napéxel atnpién
yia Ta akéAdouBa:
2TPATNYIKEC CUUNPAEEIC UETAEU OpyavIOUWY
Eknaideuong, Kataptiong kar Neonaiag kal
anAwyv OXETIKWY 0pYavICUWV
Mevannc kAiuakag ouvepyaoieg peTalu 1&pu-
uaTwv Exknaideuong n KatapTtiong kal Enixel-

PAOEWV: 2upuaxiec MNvwaong, TOUEAKES 2U-
daxiegc Ae€loTNTWV

HAekTpovikég niaTdopueg, eTwinning, EPALE
K.Q.

Juvepyaoia Pe xwpeg Etaipouc pe €udaon
OTIG VEITOVIKEG XWPEG

H Apdon autri enixopnyei oxébia ouvepyaaiag
ueTaéu 16puudTwv/opyaviauwv/gpopéwy and bi-
GhopEC OUUIETEXOUTEG XWPEG, Ta Oroia eTpéE-
MOUV OTOUG OUMUETEXOVTEG va aaxodnBouv ue
Béuara koivou evbiagépovToc Kal va avraiid-
EoUV KaIVOTOUEG NMPAKTIKEG.

Baoikn Apaon 3 (KA3): Evioxuon
o€ BépaTta peTappubpiceEwV
NoAITIKAG

H ouykekpiuévn Baoikn Apdon napéxel atnpién
yia Ta akéAdouBa:

MpowBnon Twv Eupwnaikwyv noAimkwv/
OTPATNYIKWY - UMOOTAPIEN TNG «AVOIKTNG
MeBb6ouU JuvTovIGUOU»

YnooTnpIEN NpwToBouUAIY VIa TNV €vioxuon
TNC KaIVOTOWIAC Kal TWV MPOOdEUTIKWY |JE-
TappuBuicewy

YnootnpiEn Twv Eupwnaikwy  epyansiwyv
avayvwpiong

Aiddoon kal aglonoinon anoteneouaTWyY €ni-
XOPNYOULEVWY BpacTNPIOTATWY

YnooTnpiEn Tou dlandyou via BéuaTa noAiTi-
KNG pE evbladepOueva UEPN, e Xwpeg ETai-
poug kal AieBveic opyaviopoug

2nueicvetal 0TI und Tn oUyKekpiuévn Apdon ka-
AdnTovTal apkeTEg dAec Apdaeic nou unoaTnpi-
Jouv LETAPPUBUITEIC NOAITIKAC OTOUG TOUEIC TNG
EKMaibeuang, KATapTiong Kal veoraiag, ol onoieg
€iTe uAonoiovvtal and Tnv Eupwnaikn Emtponn,
€iTe TUyXxAvouv biaxeipiong and Tnv EKTeNeaTikn
Ynnpeagia Eknaibeuong, OnTIKOGKOUOTIKWV Mé-
owv MoAimouou Tng EE (EACEA).
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3. H OFAZH ©ns KINHTIKOTHTAZ
ooy TOMER ©ns EXNAIOEYZHL
ENHNIKEN

H Apdon KIvNTIKOTNTAG NPocwnikoU €knaideuong gvn-
Aikwv npoodépel TNV ukalpia oTo NPoownikd ¢opéwv
eknaideuang evnAikwv va BeATIWOEI TIG BACIKEG IKAVOTN-
TG Kal 5e§10TNTEG TOU Péaa and dpacTnpIOTNTEG dlakpa-
TIKAG KivnTIKOTNTAG. O1 5pacTNPIGTNTEC AUTEC OTOXEUOUV
oTn BeATiwon TNG noiéTnTag kKGBe TUNOU didaokaniag Kkai
ABNoNC Kal TN CUCXETION TOUC JE TIC QVAYKES TNC ayopaAg
€pyaociag Kal TNEG Kolvwviag ev yével. Emnnigoyv, napéxouv TN
duvaToTnTa e€oikeiwong e andoug noAimiopoUs kal adneg
XWPEEC, bivovTag eukaipieg dnuioupyiag dIKTUWY dleBvwv
enadwv Kai evioxUovTag TIC CUVEPYEIEC KAl TIC POEC UETAEU
TUNIKAG, N TUMNIKNAC Kal ATuUnNg ekNaideuonc.

AuvaTéTnTa UNOROANG AITNONG éXEl KABE OpyavioUOG EK-
naideuong evnAikwv Nou eiTe anoaTéNAEl NPOowWNIKO Tou
010 €€WTEPIKG (EKNAIBEUTEC evNAikwV/ATOPA MOU a0X0-
AoUvTal ue TN aTpaTNyIkn avantuén Tou dhopéa), ite evep-
yel w¢ ouvTovIoTNG €BVIKNAC Kolvonpa&iag. H kovonpatia
npénel va nepifauBavel ToundaxioTov TPEIC opyaviopoug
eknaideuaong evnAikwy and Tnv idia xwpa.

Ta Xxé6ia Tng Baogikng Apdong 1 Tou Touéa eknaibeuong
evnAikwv unopei va nepidaupdvouv pia n NEPICOOTEPEG
ano TI¢ ak6AoUBEC KIVNTIKOTNTEG:

I) KivnTikéTnTaQ NOU 0TOXEUEI OTNV ENIPOPpPWON
nNpocwWNIKOU

2UUETOXN TOU NPOOWMIKoU 0 ouNPEVO KUKAD paBn-
HaTwv/oeuivapiny eENPOPMWONE OTO EEWTEPRIKO

YUMUETOXN TOU NPOCWNIKOU G€ ENITOMNIA NapakoniousBn-
ON epyaciag oTo e€WTEPIKO O€ onolovdNnoTe cuvadn
opyaviouo 6pacTnplonoleiTal oTov Topéa TNG eKNaideu-
ong evniikwv

I1) KivaTikéTnTa Nou oToxeUel oTnv avabeon
kaOnkovTwv Si8ackadiag/karapriong

AvaBeon dibaokaniac i napoxn KaTapTiong and To Npo-
0ownikd Tou aIrouvTog hopéa o€ cuvepyalbUEVO opyavi-
OO ToU €€WTEPIKOU
H didpkeia TN KIVATIKOTNTAC UNOPEl va kupavBei and 2
nuépeg péxpl 2 pnAveg (Un oupnepifauBavopévey Twv
NUEPWV Tagdiov).

MoNey

MANAGEMENT .
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Y. HNEXWTPONIKH NNAT@OFMA pio cny
EXMAIOEYZH ENHNIKEN "EPALE"

H niekTpovikn niaTdopua EPALE anotedei Tnv enionun nAatdopua TNG
Eupwnaikng Enimponng yia Tnv eknaideuon evniikwyv. H EPALE eivar pia no-
AuyAwaoon NnAaThOpua avoiKTAC CUMUETOXNS OTNV onoia pnopoUyv va yivouv
HEAN EKNAIBEUTIKOI, EKNAIBEUTEC, EPDEUVNTEC, MAVEMIOTNIAKOI, UNeUBuvol Xa-
pa&ng noAITIKNG Kal ool SpacTnpIonoloUVTal OTOV XWPO TNG JABnong evn-
Aikwv otnv Eupwnn. 2Tnv EPALE BpiokovTal diaB€aiua keiyeva noAImIkAg yia
TNV eknaideuon evnAikwy Kal eUKaIpieG XpNPATodoTNONG, EKONAWOEIS, O€-
Uivapia, ouvedpia, pabnuaTa, eukalpie KaTapTIoONG TOU TOWEQ, 10ToAdYIa YIa
ouldnTNoEIC Kal avTandayn andwewy, Kanég NPakTIKES, EMICTNOVIKG apBpa,
anoTedéoaTa epeuVwY, TONoBETACEIC Kal £18N0EIC Nou adopoly GTOV ToPEQ
TNC eknaideuong evniikwy o€ eupwnaikd eninedo.

To nepiexbUeVO Nou NapéexeTal yéow TNC NnAaTdopuag unopei va agionoinBei
ano6 eknaideuTES evnAikwy, Popeic d1a Biou uaBnong, ISpUKATA avVWTATNC EK-
naideuong, dopeic enayyenuaTikNg EKNaibeuang Kal KATAPTIONG, KOIVWVIKOUG
€TaipouUC, ENIXEIPNOEIC Kal hOPEIC TNG Kolvwviag Twy NoAITWY 08 EUPWNAiKo,
€BVIKG, NepIhePEIaKS Kal TOMIKO eninedo.

H EBvikn Movada Erasmus+/IKY w¢ EBvikn Ynnpeoia YnooThpiEng TN nAat-
dépuag EPALE ané Tov lavoudpio 2019 péow TNC ouyxpnuatodoTnong anod
To Npoypaupa Erasmus+ okond €xel va cuvelohEPEl oTNV NPoRoAn Kal evou-
vauwon Tou Topéa TNg Eknaideuoncg Evniikwy a€lonoiwvTag Ty nAatdopua
w¢ To BladikTUako onpEeio avadopdc TNS KovOTNTAC TN ekNaideuong evnili-
Kwv oTnv Eupwnn.

H EBvikn Movada Erasmus+/IKY evBappUvel Ta ox€dia nou AapBavouy xpn-
paTodoTNoN and To Npdypauua Erasmus+ va aglonoioly TiC NnyEC nANpodo-
pnong TNC EPALE kar va avranddaccouv ninpodopiec OXeTIKA UE TIC SpacTn-
PIGTNTEC KAl Ta anoTeAéopaTa Toug UECW dnuocieloewy OTa 1I0ToAoyIa Kal
OTIC KOIVOTNTEC NPAKTIKAC. Ta péAn Tng EPALE uetd Tnv eyypadn Toug €xouv
Tn duvaToTNTa va avradiagouv andwelg, va dnuoacieloouy GpBpa, JenETEC,
oepIvapIa, ouvEDdpPIa Kal epyaaTnpia nou die€ayovTtal atnv EAAGda, kaBioTw-
VTag Ta YWWOTA o€ eupwnaikd eninedo. Méow TNC Asimroupyiag avalnTnong
eTaipwy, ol eAANvIKoi hopeic anokToUv euKaipie yia VEEC OUVEPYATIEC Kal OU-
UNPAgeIg, KaBWC Kal yIa CUPPETOXN 0€ EUPWNAika €pya.

H nAatdopua EPALE otnv eAAnvikn yAwooa gival §1aB£aipun oTov SIKTUAKS
Téno:

EBvikn Ynnpeoia YnootApiEng Tng nAatdopuag EPALE - EBvikn Movada
Erasmus+/IKY:

*01 nepIAnWeIG Twv oxebdiwv ival oTn yAwaooa Ye Tnv onoia kKataréBnkav aTnv
aitnon
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PO Q¥ FQ 0P ¢



5. LTATIZTIKA XTOIXEIA EFTKEKPIMENEN ZXEQIZN
KINHTIKOTHTAZ KA1 ocov TOMER ©ns
EXWNAIOEYZHZ ENHNIKEN
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Eykekpipéva Ixédia

1.084 €
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2019-1-ELO1-KA104-062065
Migration in Europe: Creating an Inclusive Society

2XOAEIO AEYTEPHZ EYKAIPIAZ MYTIAHNHZ

24 Miveg

NEPINHWH LXEQIOY

Context/background of project

The project will help its participants understanding the issues that affect non-EU migrants and people
with disadvantaged backgrounds when integrating in European countries.Through the training partici-
pants will learn about different methods of inclusion via education promoted by the host countries. The
training will be a chance to learn different models and approaches.

Objectives of the project

The 2:2 of this project is to widen the participants’ understanding of the current and complex issues sur-
rounding non-EU refugee migrants and migrant communities and the different approaches and solutions
adopted in different contexts. While in the host countries participants will be able to compare working
methods to their own, in response to the various critical events affecting European countries. The focus
of this training will be on both being able to communicate effectively with people from different back-
grounds and gaining ‘hands-on’ practical skills working to improve the lives of non-EU migrants, refu-
gees and asylum seekers.

Number and profile of participants

32 participants will be selected from the consortium staff to attend a 5-day training in the UK or in Italy.
These participants will be people working at different levels with migrants and refugees, in particular:

* teachers and educational staff of the Adult Schools involved, who have to deal on a daily basis with
migrants and refugees, and need to devise new strategies to deal with the growing number of mul-
ti-cultural communities in their town of belonging,

*  members of charities and NGOs who work directly in the first reception of migrants and refugees or
who work in the organisation of services to be provided to the target group once the first phase of the
arrival has been taken care of, therefore: language and cultural training, legal advice, psychological
advice and in general services necessary for the integration and subsistence of migrants and refu-
gees.

Description of activities

Introduction to forced migration with a special insight on international human rights/international refu-
gee law, migrant’s rights in the host country and a particular view on special protection for vulnerable
groups. Visit and workshop to organisations working with migrants and refugees, providing them Edu-
cation to help them integrate better in their welcoming country; focus on the psycho-social aspects of
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immigration, on the responses to integration problems through culture and faith awareness. Focus on
hate speech against migrants. Focus on new developments as regards to international treaties.

Methodology

Methodology to be used in carrying out the project. SDE Mitilini will contribute to the implementation,
management, dissemination of the project and to the recruitment of participants in cooperation with the
other consortium partners. The host organisations overseas will provide the training. All these organi-
zations will be constantly in contact via Skype, emails and phone calls. The course will be delivered via
classroom presentations using methods such as problem based learning, student centered approach,
semi-structured face to face interviews with migrants and organisation visits.

Description of results

The creation of a blog and a Facebook page with easy access to everybody; establish new ways and
ideas for promoting common European values, intercultural dialogue ad tackle social exclusion focusing
on non-EU refugee and asylum seeking communities; acquiring new skills for training teachers, men-
tors, community workers and leaders; equipping participants with the right intercultural awareness and
communication skills necessary to relate with people from diverse linguistic and cultural backgrounds
(focus on refugees).

Impact envisaged

Participants will have a deeper understanding of the current changes taking place in the European so-
ciety (with a focus on the host countries vs Greece) and its multiculturalism; they will make sense of
diversity, be able to talk about it productively and meaningfully. Also, they will get new ideas on how to
update their approach and methods and on how to help migrants/refugees in need. It will also give the
participants the confidence to develop a more international approach in their daily work.

Longer term benefits

The increase of the awareness and the prospects of international actions, the establishment of new pro-
jects and partnerships in the future and the increase in the consortium staff's knowledge of the migrant/
refugee issues across Europe. The participants will be more confident in their job and the project will
allow them to get new knowledge on how to promote social inclusion and intercultural exchange among
learners and groups they deal with which are coming from different backgrounds and cultures. This will
be undoubtedly beneficial to the whaole staff of the consortium and to the next generation of migrants.




2019-1-EL01-KA104-061607

Adults Learn in Different Ways/Extension of Trainer Competences in
Adult Education to Enable Inclusion - Competence Checks, Teaching and Learning
Methods, Motivation, Coaching & Co

EPrAZIA EKMAIAEYTIKH A.E.

12 Mnveg

NEPINHWH LXEQIOY

The implementation of the project results from the diagnosis of the needs of our adult education insti-
tution, which have been included in the European Development Plan. It shows that it is necessary to
organize international mobility, which offers a different perspective in the application of competence
assessment methaods, teaching and learning methods, motivational and coaching methods and better
results than in national training courses.

European mobility is part of the professionalization of our trainers and adult education institutions. This
will increase the reputation of our adult education institution in the local environment and better educate
the learners, thereby increasing their value in the labor market. When coaches participate in international
trainings, you can look at the same topics from a different perspective and find other solutions. Therefore,
we plan a structured training in the project and want new methods with a special focus on competence
examinations, teaching and learning methods as well as motivational and coaching methods. Before the
training, there are working groups formed, which are implemented and reflected in the training together
in the classroom.

After the training, these working groups train other adult educators and impart their acquired knowledge.
X participants participate in the training (1 principal, ...). This solution enables the implementation of the
goals. By participating in the mobility of teachers of different subjects, the goals set in the project can be
achieved.

The result of implementing this project will strengthen collaboration between the trainers in the working
group. It will, in the context of inclusion, change the traditional methods of creative teaching with ICT use,
increase the number of international projects and increase the personal skills that will influence the skills
of adult learners, and this will ultimately affect the quality of adult learning work strong impact.

Main objective of the project:

Sustainable development of the European Development Plan to enhance the training, knowledge and
skills of trainers to help adult learners develop key competences and increase their learning levels.

Extending the professional horizons of trainers by transferring know-how and European experience in
an attractive learning environment that empowers participants through the use of innovative educational
technologies, including the use of digital tools. Motivation of the employees involved in the project to use
the mobilities to develop new project ideas.
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The specific goals are:

Improving the level and quality of VET work

Improvement of the professional competence and the personal competence of the trainers
Implementation of solutions / lessons from the project

Enrichment of the language skills of the instructors

Increase the educational attainment of adult learners and thereby increase labor market opportunities
among adult learners

Increase of basic skills, especially in the areas of basic education for adult learners

As a result of the project's implementation, trainers expected to participate in the project will increase the
use of ICT methods and tools in the classroom, directly impacting the development of key competences
of adult learners.

The skills acquired by the trainers meet the identified needs of the participants and contribute to im-
proving the quality of work in adult education and to the professionalisation of trainers. The project not
only affects the participants in mobility, but also other trainers, adult learners and the local environment.
Implementation of the project will improve the quality of adult education and the attractive educational
offer that will continue in the next few years after completion of the project, and will strengthen the rep-
utation of the adult education institution on a permanent basis.




2019-1-EL01-KA104-060969

i’

Mfr La Force - “A Rural Chance for Change”

2XOAEIO AEYTEPHZX EYKAIPIAZ NMYProy

15 Mnveg

NEPINHWH LXEQIOY

Second Chance Schools (SDE) offer education to adults who have dropped out school, against social
exclusion. Today at SDE of Pyrgos and its departments are studying about 200 adult students. Most of
them have been unemployed for long time and some of them are working occasionally to local touristic
businesses to the Area of Ancient Olympia and to the port of Katakolo. Also, some of them are dealing
with agriculture (producing olive oil, vegetables, wine, and cereals) and live stock, trying to earn a living.

The main purpose of SDE is the activation of adult students in the society of crisis through group activi-
ties, which are going to enhance the extroversion of the school and also to connect adult students with
the social-economy development. Under this purpose the school has organized projects and educational
visits oriented to subjects about the sustainable development and the agricultural entrepreneurship.

For example:
1)  Planting a small garden with vegetables at the schoolyard of SDE,

2) Creating a maquete of local agricultural products, such as olives, strawberries, water melons and
sheep,

3) Printing a leaflet about the cultivation, the collection, and the production of these local products,
4)  Education about the creating of hand soaps and traditional products, like jams and sweets,

5) Volunteering to solidarity actions, for the support of economical weaker families and the collection
of first need items.

Taking action and initiatives about the sustainable development and the agriculture entrepreneurship is
considered very sever for adult students and educators because of: a) the networking and taking expe-
rience about the operation of similar European organizations especially about the operation of a similar
SDE located in an rural and agricultural area, b) the adapting of the sustainable development and new
techniques in the educational process, €) the information and activation of adults students in order to
think critically about their primary resources and taking advantage of them with purpose of taking action
and creating small scale businesses.

The total number of the adult educators who work at SDE Pyrgos and its departments (Amaliada, Zaharo
and Zakynthos) is 42. So, in this mobility it is necessary to take part seven adult educators from the SDE
Pyrgos and its departments. First of all must take part the header of the school, who has a crucial role in
the school operation. Also, it is necessary for the educator of the environmental literature to participate,
since she has the mast relevant experience and knowledge to the subject of the sustainable develop-
ment.
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The participation of educator of Information Technology Literature is very important, because she took
over the whole networking of this mobility and wrote the present proposal. It is necessary to participate
the educator of Greek Literature because she participated from the first time to all the procedures which
took place according the present development and made the editorial correction of the present proposal.
Moreover, the educator of English Literature is necessary, who helps to the English translation of the
current mobility. Finally, it is also necessary for the educators of the Mathematics, and Aesthetic Litera-
tures to participate since they organized other similar projects about the sustainable development.

According to the program of the present mobility, it is planned: a) A visit to the rural boarding schools of
Bergerac where the educators of SDE Pyrgos, will take experience about the operation of similar adult
organizations, b) Educational visits to small agricultural farms and livestock units which produce local
products, and visits to small local markets in order to link theory with action. The adult educators of the
school will have the chance to learn new tools and know-how about the producing of local goods and
also to learn new methods about taking action in local level through small scale entrepreneurship.

The participation to the present mobility is expected to have serious impact on the operation and the
extroversion of SDE of Pyrgos with very serious benefits such as:

a) Adapting of sustainable development sense from adult educators into their educational procedure,

b) Enhancing of the project planning of the school oriented to the sustainable development and the
connection between theory and action.

c) Critical thinking and the activation of the adult students about the group working and the taking
action in local level about the advantaging of available resources for small scale entrepreneurship.

d) The continuing networking of SDE of Pyrgos with similar European Organizations.

Also, in long term, the participation to the current mobility can help in the future to the creative reflection
all of all the school factors, the development of the school as a sustainable one and the implementation
of a KAZ mobility.



2019-1-ELO1-KA104-061396

Exnaiéeuon Evniikwv kai Koivewvikn ‘Evragn: pia Ogpenicndng Ixéon

EMNIZTHMONIKH ENQZH EKMAIAEYZHX ENHAIKQN (E.E.E.E.)

12 MnAveg

NEPINHWH XEQIOY

The Hellenic Adult Education Association (HAEA), a non-profit organization with 1860 members across
Greece, seeks to highlight the central role that adult education can play in the socialinclusion of refugees.

The refugee crisis of recent years and the need to include refugees into the economic and social life of
Greece and Europe have brought forward in the most explicit and urgent way the need for designing and
implementing educational interventions targeted at inclusion.

Inclusion issues do not concern Greece only, as all European countries are asked to develop actions that
will be mutually beneficial both for indigenous people as well as for migrant and refugee populations. It
is clear that the substantial and properly designed inclusion of migrants and refugees is a rejuvenating
force for Europe as well as an opportunity to verifying in practice its core values for a multicultural, open,
equal and respectful of human rights European society.

The adult educators’ role in this effort is central and is not limited to the teaching of the particular subject
(language, history, social, political, cultural characteristics of the host country) in the most effective way.
The adult educator is very often the primary person of trust of his adult learners. In order to respond
to this role and to the expectations it generates, one needs to acquire or improve a range of other, not
exclusively, teaching competences.

The members of HAEA have been attending specialized seminars and gained a high level of competences
in the design and implementation of educational programmes for adult learners of all levels, for years.
However, the present conditions require an upgrading of both their role and their horizontal competenc-
es. Intercultural understanding and communication, ability to communicate in another language, teach-
ing with interpretation, establishment and implementation of flexible and personalized learning plans,
empathy concerning the migrant-refugee’s experience, emotional management, professional bounda-
ries, teamwork, networking with colleagues as well as experts from other disciplines are just some of
the competences that need to be cultivated and further developed to meet the new requirements of their
role as adult educators.

The 15 participants in the learning mobility actions will be all experienced adult educators in various
teaching subjects (Greek language and culture, intercultural communication, professional orientation,
counselling, etc.), active members of the Association and contributors to the educational programmes
we implement.

The actions will be implemented between July 2019 and April 2020, so that there is enough time at the
programme’s start to identify and prepare educators, as well as some time after the completion in order
to implement networking and dissemination of results activities.
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With the completion of learning mobility activities, the following learning outcomes will have been
achieved:

Improvement of the self-image and competences of adult educators in relation to the requirements
of their role.

More effective design and implementation of educational programmes for the inclusion of refugees.
Improvement of designing tailor-made educational interventions competences for social inclusion.
Improvement of networking and cooperation with other experts and organizations.

Improvement of their intercultural communication competence.

Improvement of their emotional intelligence and their own emotions management.

Improvement of their communication in another language.

Improvement of their learning to learn competence.

Improvement of their ability to evaluate their experience and to use and disseminate new knowledge
to colleagues.

In the context of this proposal, our strategic goal is to improve the professional qualifications of our ed-
ucators in the field of refugee social inclusion. In the long run, we hope to make an active contribution to
broadening the dialogue on the role of adult education in achieving the effective inclusion of refugees at
both national and European level.




2019-1-ELO1-KA104-061485

KaTtavowvTag Tn AladpopeTikoTnTa — MoAu-MoAITiguikdTnTa, AVEKTIKOTNTA
kai EtepéTnTa otnv Tagn

2XOAEIO AEYTEPHZ EYKAIPIAZ ATPINIOY

12 Mnveg

NEPINHWH ZXEQIOY

Context of the project

Title: Exploring the others: interculturality, tolerance and diversity in the classrooms

Description

The main axis of the Program concerns refugees, asylum seekers and economic migrants and it focuses
on tolerance and diversity in the classroom.

Project Objectives

The Second Chance School of Agrinio has been operating for more than 15 years in the city of Agrinio. It
engages in Adult Education, enabling trainees to obtain a Junior High School certificate equivalent to that
of the typical Greek Junior High School. A significant proportion of its trainees come from vulnerable so-
cial groups such as Roma, immigrants from neighboring countries (Albania) and immigrants from remote
countries (Pakistan).

The main objective of the Program is to engage teachers in a training process beyond the narrow scope
of Greek Education: Teachers will interact with counterparts from other countries in a seminar to be held
in a foreign country (Spain). Inevitably, this interaction will lead to an osmosis of the participants’ cultures
and will consequently lead to its transfer to our organization. In addition, this Program will provide oppor-
tunities for new contacts, a springboard for participation in further international projects, an opportunity
for a structured, short-term training course offered by an experienced educational organization, as well
as the exchange of best practices among participants in relevant European Program.

Number and Profile of Participants

The participants are five teachers with increased educational qualifications, members of staff of the Sec-
ond Chance School of Agrinio. Their curricula vitae demonstrate their ongoing effort for training, as well
as their interest in the field of diversity.

Description of Planned Activities

The project includes one planned activity which involves participation in a structured course by
CERVANTES TRAINING S.L. The seminar title is: Coaching for refugees - asylum seekers, migrants: inter-
culturality, tolerance and diversity in the classrooms.

IHIHLIOYILHNIY NEIU3XX X3IhmHUI43U
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Short Description of the Expected Results

Participation in this activity is expected to help teachers in the following fields:

Resolving and reducing stress levels and developing the necessary skills to manage emotions.
Creating strategies on how to tackle and eliminate violent or aggressive behavior.
Understanding the causes of physical and mental problems in the teaching profession.
Improving interpersonal relationships in the educational environment.

Identifying restrictive and negative beliefs and turning them into positive and supportive ones
Analyzing intimidation, aggressive behavior and violence, both physical and verbal.

Dealing with stress within the classroom

The new methods to be adopted, as well as the knowledge and experience that teachers will obtain, will
be a critical factor towards optimizing education in our organization. The training of the participants in this
Program will be carried out by experienced staff and PhD holders of a foreign university. The knowledge
obtained is expected to be modern and useful in the classroom.

Potential Longer-Term Benefits

a.
b.

a new vision and school policy will be developed for the participation in international projects

the school will be able to manage and organize all kinds of international activities with or without
partners from abroad

the school will be able to create high-quality international projects and ensure the guality of these
projects linking them to the education offered to the trainees

the school be able to communicate and work with partners abroad
school staff will be trained in how to tackle issues such as refugees, interculturality and diversity

school staff will incorporate the acquired knowledge and skills in their educational practice.

Summing up, through this Program the school staff will achieve their professional development. This is
particularly encouraging because, unfortunately, the opportunities offered within our country (Greece)
for similar programs are almost non-existent.



2019-1-ELO1-KA104-062067

EvioxUovTag Tnv Eknaieuan ekTog Ta§ng yia Tnv Agidopia otnv M6dAn

KENTPO NEPIBAAAONTIKHZ EKMNAIAEYXZHX EAEYOEPIOY KOPAEAIOY & BEPTIZKOY

24 Mnveg

NEPINHWH XEQIOY

Our project titled "Enhancing Outdoor Education for Sustainability in the City” is being developed upon
the working framework of the Environmental Education Centre (EEC) of Eleftherio Kordelio & Vertiskos.
The EEC is located at the western part of the city of Thessaloniki, Greece and is a public educational
institution that provides programs on Education for Sustainability for students and adults and training
for teachers. The educational approach that is underlined emphasizes on environmental issues in the
perspective of living in the city and by using the city itself as an educational field.

The objectives of the project are: a) to improve and enrich the educational methodologies and activities of
the EEC on outdoor education and education for urban sustainability; b) to enhance the qualifications of
EEC educators in order to improve the quality of their teaching, the level of use of the English language
and their skills in international partnerships and ¢) to develop extroversion and the European orientation
of the EEC.

The mobility activities will be attended by all five educators who are members of the EEC. All participants
have a long term experience in Environmental Education, rich experience in adult education and non-for-
mal learning methods and increased academic qualifications (postgraduate or doctoral degrees). They
have a good to excellent command of English, they have been co-authors of environmental education
material and one has been specialized in the educational use of digital technologies (ICT).

Mobility activities include job-shadowing at the Empuries Outdoor Education Center (Camp d’Aprenen-
tatge d'Empuries, CdAE) in Spain, where the EEC teachers will get acquainted with the structure and
operation of a european educational institution similar to EEC, they will attend its outdoor education
programs, they will examine the methodology used in outdoor education, the educational approach used
to address cultural heritage and natural environment of the area, the way in which CdAE has developed
and operates educational programs in a foreign language (English) and they will exchange best practices
with their Spanish colleagues.

Mobility activities also include participation in two structured courses, one focusing on the use of cities as
experiential learning fields and resources, and the other aiming to explore a range of eLearning methods,
innovations and technologies and to learn how to create el.earning content using the context of culture
and heritage. The courses are held in English in several European countries.

The expected outcomes of the projectinclude the improvement of the qualifications of EEC educators, the
improvement of our outdoor educational programs about the city and their enrichment with new learning
activities and with the Sustainable Development Goals perspective, the creation of an educational pro-
gram in English and the development of international partnerships under a European perspective.
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In the longer term, the potential benefits of the project are expected to be the enhancement of the Eu-
ropean and international dimension of the EEC including the extension to a EEuropean scale of the cur-
rently national “Sustainable City" network coordinated by the EEC, the hosting of students/trainees from
other countries to attend the new program to be offered in English and a more active engagement in
European projects, the improvement of the support to school teachers, raising awareness and activat-
ing the local community on environmental issues, promotion of the city of Eleftherio Kordelio and the
strengthening of relations between Eleftherio Kordelio and Empuries.

Assessment of the objectives of the project will be done using quantitative and qualitative indicators or
appropriate tools where available either by internal procedures among the EEC staff or by the students/
teachers/trainees hosted by the EEC.

Promotion and dissemination of the results of the project will take place at local, national and interna-
tional level with the use of electronic means (EEC website, social networks, communication platforms,
websites of other institutions, electronic press), printed media (newspapers, magazines), live presenta-
tions (workshops, events, seminars, conferences) as well as European online platforms (EPALE, Gateway
School Education, Erasmus + Results Platform).




2019-1-EL01-KA104-061931
ZAE ka1 Néeg Eukaipieg MaBnong: Ta Xxoneia AeUtepng Eukaipiag otn DivAavdia

2XOAEIO AEYTEPHZ EYKAIPIAZ POAOY

12 Mnveg

NEPINHWH LXEQIOY

Second Chance Schools refer exclusively to Adult Education and they are a relatively new institution,
which is still in the search phase in Greece. Recognizing any weaknesses, we want to improve the struc-
ture, in order to make the process more effective and to achieve the goals that had been seen a few years
ago by the initiators and the creators of these schools. We anticipate that through training by a host with
great experience in areas of interest, improvement will be feasible. Thus, the SCS of Rhodes, by gaining
experience from advanced education systems with more experience and expertise in Adult Education,
will be able to achieve its goals in terms of the improvement it seeks.

The objectives of the project concern both the contact with innovative practices in the field of Adult Edu-
cation for the improvement of teaching and the consequent treatment of school dropout phenomena as
well as the acquisition of knowledge and the development of skills and strategies of the teaching staff
and the management with regard to the management and integration of trainee gypsies, migrants, refu-
gees, the elderly and people with mild learning difficulties.

The participants in the mobility project will be three (3) and will be selected by the school's teachers' club.
They will belong to the permanent staff of the school (most of whom hold a postgraduate diploma) and
in order to meet the needs of the project, they need to have a very good knowledge of English and a very
good knowledge of the use of ICTs.

Finland will be the host-country of the mability and the host is the “English Matters” organization. The
planned activities of the project are as follows: a) Educational system in Finland b) A school for all €) Visits
to schools d) Course attendance e) Visit to SCS f) Presentation of profile, function and school pupils.

By educating instructors on innovative practices and interacting with colleagues of adult education, the
SCS of Rhodes will come in contact and integrate new teaching techniques and good practices. Its in-
structors will strengthen their teaching arsenal by acquiring ways to develop the social skills of train-
ees and ways of integrating vulnerable social groups and migrants / refugees. At the same time, the
school will gain experience in further proposing not only for instructors but also for trainees, enhancing
the European identity and consciousness of the participants. In addition, it will participate in European
cooperation networks and will benefit from the interface with instructors who have the same working
conditions and similar concerns. Of course, it will participate in the diffusion of new practices, but also in
encouraging other schools to participate in similar actions.
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Finally, the long-term benefits for the SCS of Rhodes are about better integration of people with mild
learning difficulties or with a different cultural background by strengthening their social skills. The school
will be able to reduce or even eliminate leak rates by providing a qualitative and responsive to the needs
of its students teaching. His trainees, reinforced with social skills, will be able to enter the labor market, to
change their profession or even to grow up professionally, overcoming difficulties they have and fulfilling
life dreams. In this way, the SCS of Rhodes will increase its prestige and credibility as a provider of all the
basic skills and gualifications for a better personal and professional life of its trainees and as a guarantor
of equal opportunities for all.

Also, the school will forge instructors who work together, who do not stop training and that they will
be good for both trainees, in lifelong learning and ongoing efforts, as well as for the other instructors/
teachers - within and except for Adult Education. Instructors who reinforce their European identity are
constantly self-improving, who have professional self-esteem and who approach the ideal of self-reali-
zation. At the same time, the SCS of Rhodes will build a European culture and respond adequately to the
changing European social conditions of multiculturalism.




2019-1-EL01-KA104-061559
Evepyoi EknaiSeuTikoi w¢ Evepyoi MoAiTeg

SKAGFL, ZYAAOIOX KAGHIHTQN AITAIKHZ TAQXXAY & QIAOAOTNIAZ N.AAPIZAX

18 Mnveg

NEPINHWH LXEQIOY

The English Teachers' Association of Larissa is a non-profit organization which aims at the professional
development of its members and at their moral and emotional development so that they can offer their
services to the local community as active citizens. In this framework, our organization cooperates with
the town's Commission “Learning City” and wishes to offer their services in the field of designing and
realizing educational courses of English tailored for socially sensitive groups, thus contributing to social
inclusion, and participating with proposals in the interventional action plans taken on by the municipality.
The present project has been designed in this context and is entitled “Active teachers as active citizens”.

According to the project's objectives, the participants will acquire knowledge and skills which will ena-
ble them to play such a role in the community, namely a) to design and realize educational courses of
English for socially sensitive groups who are out of the formal educational system, and b) to participate
with well-structured proposals in the Municipality's conferences. To that end, it is necessary that the
participants acquire knowledge and skills that will upgrade their expertise regarding the teaching of Eng-
lish methodology, as the target group in this case is not school age learners, but adults with particular
characteristics.

Besides, it is of utmost importance that the participants improve their soft skills so as to participate in a
better and more effective way in decision making centers of the city. As a result, with the present project
and the selected activities, it is expected that, upon completion of the project, the participants will be able
to work in multicultural contexts, to manage teams and situations of conflict, to act as leaders, to use soft
skills like openness, critical thinking and citizenship, to discuss and manage effectively issues such as
stereotypes, prejudices, discrimination, exclusion and racism, to apply teaching approaches appropriate
for different age and ethnic groups, to speak publicly and to manage work meetings. In order that the
project will meet with success, distinguished educational organizations in the above fields were selected
to host our participants.

Besides, it was decided that there will be three three-membered groups of participants who will partake
in the activities, the selection of whom will be based on their commitment to the organization's long-term
strategic plan. All nine participants will be professional English teachers with experience in European
maobility programs, open to life-long learning and a high level of social awareness. The selected activities
are 1. "Soft skills for teachers, trainers and education staff’, in Italy, 2. "Sensitisation training regarding mi-
gration, everyday racism, discrimination and diversity with strategies for teaching these issues to diverse
age groups’, in Iceland, and 3. “Designing long educational cycle -course’, in Poland.

IHIHLIOYILHNIY NEIU3XX X3IhmHUI43U
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These three activities were considered to successfully supplement one another as their content responds
completely to the project’s objectives. By participating in these activities, the participants- members of
our organization will comprise the core for the strategic development of our organization because first of
all they will be able to support the organization in the interventional action plans we wish to undertake in
cooperation with our municipality and secondly, they will disseminate their learning experience and will
pass on to the other members of our organization the acquired knowledge and skills. In this way, there
will be anincrease in the potential of our organization and in the impact of its action to the local communi-
ty. In the long-run, the organization will largely benefit from this project, as there will be a positive effect
on its members' self-esteem and on the recognition of their contribution to the community.

Finally, this project will create opportunities for further European co-operations and synergies with
equivalent organizations thus contributing to multidisciplinary and cross-border development of our or-
ganization.
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2019-1-EL01-KA104-061985
Kaivotépa Epyaneia Eknaibeutwv pe Xkond Tnv Evioxuon Twv NEETs

ANANTY=IAKO KENTPO OEZZAAIAZ - A.KE.O.

24 Miveg

NEPINHWH LXEQIOY

Developmental Center of Thessaly is a certified training provider by EOPPEP provides and supports
organized learning activities aimed at VET and adults aiming at enhancing knowledge, developing and
improving skills and competences, developing personality and active personality citizens, as well as the
mitigation of cultural and social inequalities. Particular emphasis is placed on the importance of the edu-
cation of NEETs and members of vulnerable social groups.

The major economic and social changes of recent decades, and in particular the widespread, multilevel
crisis that is underway, have the effect of seriously affecting the smooth integration of young people
into the new social conditions that are shaping. The term NEET is linked to the concept of social exclu-
sion, since people belonging to NEETs are considered vulnerable to long-term unemployment and social
exclusion. Education and training generally contribute to preventing this phenomenon by providing all
the basic education and initial vocational training necessary for the smooth transition of members of vul-
nerable social groups into the labor market and, on the other hand, to tackle unemployment and social
integration of NEETs.

Our organization, aware of the importance of training and education of NEETs and of the complex and
difficult task of the trainer, has decided to submit a mobility plan under ERASMUS+. The aim of the pro-
posed projectis to train 8 trainers of our organization in the modern methodologies and practices that are
followed in the education and counseling/mentoring of NEETs. As in our country there are no specialized
seminars on the training of NEETs training instructors, the proposed project complements the training of
teachers and provides them with the necessary tools for incorporating modern teaching methods and
counseling to the training to be followed with regard to NEETs.

With the proposed project, our organization will acquire a VET trainer human resource with a high level
and internationally recognized (through ECVET acquisition) NEETs training. This will create all the neces-
sary conditions for supporting NEETs and their reintegration into the labor market.

The implementation of the project concerns mainly the follow-up of a specialized and mixed (theory,
practice, placement) training seminar (1 week, 25 hours) in the modern methodologies and practices used
in the training of NEETs. The seminar consists of both theoretical and observational observation in struc-
tures and institutions dealing with NEETs and VET training. The participants will have the opportunity to
experience the application of the knowledge and skills acquired during their theoretical training.

IHIHLIOYILHNIY NEIU3XX X3IhmHUI43U
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2019-1-EL01-KA104-061863
Xridovrag ‘Eva Kaivotopo Xxoneio

2XOAEIO AEYTEPHZ EYKAIPIAZ N. MPOIMONTIAAZ

12 Mnveg

NEPINHWH ZXEQIOY

The present application concerns two ERASMUS+ courses intended for teachers in adult education,
Innovative Approaches to Teaching, held in Barcelona and Conflict Management, Emotional Intelligence
and Bullying Prevention held in Florence. Both courses are a practical guide which helps to improve
quality and effectively of educational process and handling conflict affectively as well. Encouraging
creativity, organizing projects, integrating minority pupils or using ICT as a tool for developing critical
thinking are examples of the course modules that will broaden the participants’ teaching potential and
mativate their students and handling conflicts in an out of the classroom as well. The Second Chance
Schools is the fruit of paolitics of Lifelong Learning and they are expected to make the good of learning a
reality for the European citizens who have dropped out of compulsory education.

Both participants teach at the Second Chance School of Nea Propontida. They have additional studies
relevant to pedagogy, didactics, adult education and use of ICT in the classroom. The Second Chance
School of Nea Propontida has never participated in any other Erasmus+ course because was founded in
the current school year 2018-2019. Even if one of the participants has never worked in a Second Chance
School, she is trying constantly to be educated in order to respond better to her new role, by becoming
familiar to new educational systems, which are attractive and effective for trainees.

Second Chance Schools provide teachers with the liberty to collaborate closely determine the context of
the lessons and create their own teaching material. Both courses will bring the participants in touch with
the current theoretical knowledge, practical examples and methods to design their own tasks and lesson
plans. Generally, in these schools there is a good place to apply innovative teaching methods. Work will
be done within a group instructional setting, facilitating the exchange of ideas and “learning by doing’,
through various collaborative and reflective activities.

The inclusion to a European educational program is required since a long time ago, because the Second
Chance School is by nature a European school. The participants have participated in self-evaluation pro-
cesses in the school context.

The main objective during the participation in the program is the exchange of views, ideas and experienc-
es, for the purpose of learning many interesting, friendly technology tools, suitable for better organizing
lesson plans, adapted to their students needs and according to the European standards. This way they
will help the trainees to develop a positive attitude towards the information society. Moreover, there
is the goal of the teacher joining in the internationalized society and getting in touch with the cultural
heritage of another European people. After the end of the course, there will occur sharing of the results
with the local school community and the local society through presentations, discussions and posts in
relative web pages and the school's web page.



The participants are expected to develop personal and professional competences, gain knowledge re-
garding innovative teaching approaches and tools, learn how to organize, support and guide groups of
learners, how to design projects, how to make good use of portfolios for the assessment of their trainees
and how to deal crises affectively when they occur. They will also learn to use ICT as a tool to design
tasks that develop creativity and critical thinking. This process will help the participants build confidence
in promoting innovative and active pedagogies that are responsive to social and cultural diversity, using
teaching methods and techniques that are learner-centered and encouraging solving of meaningful re-
al-world tasks that develop transversal competencies.

In the long term, teachers will be able to generate ready-to-use materials and ideas to support school
development in the field of innovative education with regards to interdisciplinary and holistic approach,
materials that could be exploited by other schools as well.

The participants will greatly benefit by the promoting of their active participation within the education,
the development of relevant, high-level skills such as creativity, critical thinking, meta-cognition and oth-
er key competencies, and the support of inclusion of various minorities into mainstream education based
on democratic values. All the above will result in reducing school drop and promoting active participation
in society.

LLI
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2019-1-ELO1-KA104-061590

AvaBaBuion EknaideuTikwv Ynnpeaiwv EBeAovTwv kai MpocwnikoU
yia ZtApi§n ATéuwv pe Avannpieg

OINANGPQANMIKOZ MH KEPAOZKOMIKOX XYAAOIOZ FTONEQN
KAl KHAEMONQN AMEA N. HMAGEIAZ

12 Mnveg

NEPINHWH XEQIOY

The integration of people with disabilities into society and employment is their fundamental and sub-
stantive right, constitutionally guaranteed by the laws, provisions and declarations at national and in-
ternational level. However, in order for a person with disabilities to have personal development, he/she
needs to receive the appropriate training. In this context, qualitative upgrading of education for people
with disabilities should focus on developing a center where every young person can develop his/her
personality regardless of any difficulty. The benefits of their integration into the labor market are multi-
ple and varied. However, despite their benefits, their exclusion from the labor market, especially in recent
years, has assumed explasive proportions.

Based on the above, our center has decided to take advantage of practices that will ensure that trainers
have access to Lifelong Learning programs, as the present project, through surveys, has shown that
among the most important incentives for people to participate with special needs in these programs, is
a desire to explore knowledge, improve skills and acquire skills related to the prospect of finding a job.
A determinant - perhaps the most crucial - in our effort to draw up action plans on adult education with
special needs is provided by the trainers. For this reason, our Center will develop and introduce practices
and actions to enhance the professional development of trainers.

The impact on learners with disabilities will be great, as the implementation of the
project will result in the development of their knowledge, skills and competences, thus
improving their social and work-related future. The experiences they will gain through
the implementation of the project will be a bridge to a smooth transition to the labor
market. It will provide them with confidence and knowledge and will acquire skills to
be able to participate in all dimensions of their social life.

And for Volunteers the impact will be great. Co-operation or co-training with volun-
teers from another country will be a source of learning through their individual pecu-
liarities and personal experiences, as varied differences and characteristics contribute
to the widening of knowledge, to the advancement and development of the education-
al ensemble. The benefits and impact for our center will also be great, as cooperation
with foreign organizations will contribute to the restructuring, design and upgrading of
education, teaching strategies, classroom organization and educational process.

This project will involve 5 Trainers and 7 Volunteers for people with special needs of
the “Children of Spring “ Center. The host country is Cyprus, while the Host Organiza-
tion is ERCI.




2019-1-EL01-KA104-061587

THRIVE Il - Innovative Staff Training for High Quality Roma Education in the Fields
of Literacy, Validation of Skills and Entrepreneurship

MANEAAAAIKH ZYNOMOZONAIA EAAHNQN POM

12 Mnveg

NEPINHWH ZXEQIOY

According to UNESCO, an estimated 73 million adult Europeans are functionalilliterates. Experts say that
the share of functional illiterates among adult Roma is between 40 and 60 per cent. Thus, in Greece, we
can estimate that 70 per cent of adult Roma are functional illiterates.

A big obstacle for the access of Roma to education and employment is the missing proof of their infor-
mally and non-formally gained competences. Except for South-Eastern-Europe, Competence Balance
is applied in most different forms in almost all EU countries. Approximately 10 - 20 per cent of Roma
capable of work fulfill the pre-conditions for going through a Competence Balance.

In the EU, about 15.1 per cent of all labor force are self-employees. In Greece, these are about 29 per cent.
Although the readiness for entrepreneurship or the will to legalize the establish business exist, the share
of Roma among those self-employees is very low.

In the frame of the Strategic Partnerships “RomABC goes Europe!”, “RomABC - the next dimension’,
"ROMINKO" and "A new ENTRance’, those needs were addressed and — among others - the following
innovations with a European added value were elaborated and successfully tested in practice:

* Curriculum for raising the literacy grade of adult Roma
* Methods and procedures of Competence Balance for Roma according to the French model

e Curriculum for the implementation of entrepreneurship courses for Roma.

The sustainable use of those innovations shall lead to:

* reducing the number of functional illiterates among adult Roma
* improving their professional orientation and career planning

* increasing their employability

e promoting their integration in the labor market

* increasing their share in adult education

* improving their social integration.

IHIHLIOYILHNIY NEIU3XX X3IhmHUI43U
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For that, there is the need for accordingly prepared institutions/organizations and appropriately sensi-
tized and qualified adult educators. This shall be ensured by the participation of 9 adult education actors
(teachers, trainers, mediators, Competence Councilors) in the training courses “Alphabetisation of Roma’,

"o

"Competence Balance for Roma’, “Entrepreneurship of Roma’, in Hungary.

At first, the adult education actors will multiply the gained competences and collected experiences within
their institutions and then use them as trainers respectively mediators in the implementation of alpha-
betization courses, Competence Balances and entrepreneurship courses for Roma. This way, the capac-
ity, attractiveness and European orientation of Ellan Passe will be promoted, which is another objective
of the project.




2019-1-ELO1-KA104-061016
Train Me Up!
ENVIRONMENT ONLINE - GREECE

14 Mnveg

NEPINHWH ZXEQIOY

In a challenging and continuously changing working environment, ENVIROMENT ONLINE-GREECE
wishes to create a team of excellent and high-qualified trainers with knowledge and high-quality skills
and competences that will be able to easily and at an early stage recognize and understand the needs of
their trainees, create and implement training seminars and courses from the stage of their creation until
their final presentation and delivery to the public.

The objectives of the project are:

* The development of a vision and a policy plan for the internationalization of the organization as an
adult education and training institution in the field of adult education

* Theinternational cooperation with European and international partners
* The creation of a team of high qualified European Trainers

* The creation of high-quality training seminars and international training courses

The educational training program is addressed to five instructors and teachers of the organization who
believe in innavation and innovative educational environments and they want to combine tools of formal
and non formal education that will lead to a new and more creative and challenging educational envi-
ronment.

The methods that will be used are a combination of formal and non-formal learning methods. On the first
day participants will learn the principles and learning models, the differences between the good and the
exceptional trainer (knowledge), they will be informed about the skills and competences of the excep-
tional trainer and will be adapted into new multicultural learning environments. On the second day, they
will set up educational goals and learn how to create a successful seminar/training course (knowledge),
how to take into account the needs of their trainees and how to handle questions (skills and compe-
tences). On the third day they will learn to structure and present a training course (knowledge), they will
become active listeners by being trained on the key elements of an active listener (competences) and
they will create an action plan after the training course (skills). On the fourth day they will acquire the
basic skills to conduct a training course, the importance of the body language and the role of the proper
articulation for a successful presentation of a seminar/ training course in front of the audience. On the
fifth day they will develop management skills for handling particular and difficult trainees’ categories
and difficult situations aiming to avoid conflicts in the learning environment and the competences to
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avoid criticism and counseling during the training seminars/ courses and to establish an auxiliary and
constructive relationship with their trainees.

Expected outcomes:

The five participants will gain the following

The knowledge to become exceptional trainers at National, European and International level (Crea-
tion, adaptation and implementation of educational training seminars and courses).

Classroom management skills (even with very tough trainees) and tailor their teaching to the needs
of their trainees.

The ability to inspire the confidence of their trainees and be confident themselves when presenting
and implementing educational courses in front of a wide audience.

Long-term policy plan at Organizational level:

The long-term policy plan of the organization will focus on developing and conducting high-quality
international and European seminars and trainings.

Creating a team of qualified European trainers. Our trainers will be characterized as specialized train-
ers with the knowledge and skills that they will acquire during this training course.

Further enriching our partners’ network and wider access to other organizations specialized on or-
ganizing training courses. Consequently we will learn even better how to organize training courses
of a high quality.

Enhancement the international dimension of the training courses we will organize.



2019-1-EL01-KA104-061690

E-lkavéTnTa yia Ayéa: XpnoipgonoiwvTtag 1o AiadikTuo yia Mpoaywyn
TnG EnixeipnuatikéTnTag

NOMAPXIAKO ZOMATEIO KAPAITZAZ AMEA

12 Mnveg

NEPINHWH ZXEQIOY

The Association of disabled people in Karditsa Prefecture was founded in 1994, consists of 2000 mem-
bers and serves an equal number of their families. Its purpose is to organize, under a legal entity, people
with disabilities, all residents in the prefecture of Karditsa, and to study, highlight and try to solve the
problems that they have suffered from. Its efforts will be accomplished through collective action, sol-
idarity, mutual cooperation and promation of the human and social rights of people with disabilities. It
organizes conferences on specialized issues for its members. It tries to improve legislation on people
with disabilities.

It promotes the development of structures for the professional and social rehabilitation and employment
of people with disabilities. It creates relations of social solidarity and mutual acceptance of those people
within society. It is our firm position that entrepreneurship and collegiality of people with disabilities is a
leading factor in eliminating exclusion, as previously stated. The extroversion of people, who otherwise
our society marginalizes, can be efficiently faced when we highlight the equal opportunities of people
with special abilities, mostly in business and cultural area.

The particular situation of each disabled person poses several barriers to his or her engagement in ex-
trovert activities, whether professional, personal or cultural. For example, people with mobility problems
have difficulty in moving to other places, people with a machine-dependence cannot be absent for sev-
eral hours from their personal spaces, etc. Such situations require work and/or activities that can be
organized by using computer equipment remotely.

The partner's multiannual experience in education and new technologies (since 2001) will provide the
necessary knowledge in the form of a short seminar, which we will attend. The experience/relation-
ships of the partner organization include people with disabilities’ unions, which make him capable both
of delivering seminars to individuals (with our own peculiarities) and organizing the necessary technical
visits. 22 members of our Association will attend this 2-week educational program in Hungary, in the
host partner e-Contact. The subject is “e-Ability for the Disabled People, using the internet to promote
entrepreneurship”.

The acquired knowledge, combined with the new contacts we will develop in Hungary, following those
from the previous destination in Cyprus, will help in the enactment of our members towards the fight
against exclusion. The use of knowledge and its dissemination within the union guarantees its timeless
value. We already see that with the tacit effects of the previous action lies the awakening/activation of
other unions in the wider region and we expect similar results from this action too.
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The main objective of the project is to empower people with disabilities through training in business
management and the use of Internet tools. The characteristics of everyday life of disabled people render
computer-assisted activities (held from home, avoiding hazardous movements) ideal for those we are
addressing to.

For participants in the target group (people with mobility impairments - people with disabilities) there will
be a clear and obvious benefit in the following points:

“» New skills that will help the entry of our trainee members into the business sector
+«» Combating exclusion of people with disabilities in the social area and workplace

«» Developing business skills, increasing computer and communication potential

At the same time for the Association, there will be a substantial upgrade of its services towards people
with special skills, both in thematic and business level. As we have seen, the Association’s activities will
positively affect other peer associations in Greece. The behavior of the local community towards the
Assaciation will drastically change. There will be new co-operations and partnerships in business and
culture, through the acceptance and support of its members.

It is obvious that excluding the elimination of people with special needs in social, workplace, and educa-
tion sector, requires continuous training and skill development. We believe that the success of the project
lies in increasing the skills gained by people with disabilities and demonstrates a proof, at a European
level, that these people can contribute productively and participate equally in an organized society.




2019-1-ELO1-KA104-062054

Evéuvduwon EknaiSeuTikwv OeTikwv EnioTnpwyv yia Kaivotopeg NMpoaoeyyioeig
ota MaBnparika kai Tn Quaoikn

2XOAEIO AEYTEPHZ EYKAIPIAZ PEBYMNOY

12 Mnveg

NEPINHWH ZXEQIOY

Empowering science educators for innovative approaches in maths and physics. The present project
consists in the training of staff members of Rethymnon's Second Chance School by attending two train-
ing programs abroad.

Participants are science educators, have significant qualifications and social sensitivities, but need training
to be able to respond more effectively to their subject matter in heterogeneous educational environments.

Twointernational seminars have been selected, Game-Based Learning and Gamification and Innovative Math-
ematics and Physics for Immigrants, in Prague and Paris, with training providers ICT and Anatolia Education.

Participation in mobility will support teachers to update their knowledge, upgrade their working meth-
ods, learn about other countries’ best practices in science education and teaching, and integrate inno-
vative methods to encourage critical thinking, creative engagement of learners in the inclusive learning
process with no exclusions.

More specifically, Game-Based Learning and Gamification in education will provide tools for teachers to
change any negative attitudes of learners towards mathematics and science. With new learning experienc-
es in a playful form that will relate to their interests and everyday life, they will be encouraged to get ac-
quainted with science and increase learning motivations through tests,trials and immediate feedback. In ad-
dition, by using these methods, teachers will be able to offer an individualized learning opportunity to each
individual trainee, with different backgrounds and different cultural backgrounds, choosing the right game.

With INNOVATIVE MATH and SCIENCE APPLICATIONS for MIGRANT STUDENTS, participants will focus
on best practices on science teaching in Europe and other parts of the world, identify obstacles for mi-
grants students in Teaching and Learning Mathematics and Physics and introduce teaching methods of
the 21st century focusing on creative thinking, engaging learners in finding solutions, working in groups,
linking science with everyday problems, for the purpose of numerical and scientific lesson of the trainees.

Teachers involved in mability will gain important educational experience, which they will incorporate into
the classroom, while at the same time passing it to the other colleagues and spreading it to society.

The above tools and activities are expected to have a significant impact, in addition to participants, on im-
proving the organization’s effectiveness, building a supportive positive climate at school, reducing social
exclusion, and tackling school leakage that are targets and Second Chance Schools.

They are also expected to have an impact on selected target groups at local, regional and European level
through networking and dissemination of results.

These technigues can also be used as tools to create a paositive climate in school, to integrate trainees
more effectively and consequently to contribute to reducing social exclusion and tackling school leakage
as one of the basic objectives of Second Chance Schools.
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2019-1-EL01-KA104-061209

Mnv Ta Napatdg kai Kuvaynoe Ta ‘Ovelpa aou - MeiwvovTag Tnv Mpdéwpn
XxoAdikn Eykaraneiyn

2XOAEIO AEYTEPHZ EYKAIPIAZ ZEPPQON

14 Mnveg

NEPINHWH ZXEQIOY

General Information

KA1 (KA104): Individual mobility of adult education trainees. The staff of Second Chance School of Serres
is going to attend a further educational programme entitled "Don't give up and catch your dreams/ Re-
duce the early school leaving”. The programme will last for 7 (seven) daus and it will be carried out in the
city of Barcelona in Spain from 20-26 of April 2020. It is organized by the Anatolia Egitim Ve Danismanlik
which provides further education to teachers throughout the Erasmus+ programmes.

Participants Profile

The school headmaster and 5 trainers from the illiteracies of Greek Language, Information Technology,
Social Studies and Physics Science, is underlined in the Program's Summary (Basic activities):

1) The recognition of the main factors which lead to the early leaving of school (ELS) in Europe.

2) Basic characteristics of successful policies/ Self evaluation tools.

3) Exchange of views with other teachers and attending the educational programmes against ELS at-
tendance.

4) Good policies against ELS from representative countries from EU.

5) Recognition of personal and professional skills, which the trainer must have to prevent ELS.

6) Comprehension of the significance of coordination between national, regional and local sectors to
reduce the ELS.

7) Reporting the EU targets until 2020 for the reduction of the ELS.

Anticipated Results- Impact

The involvement initially of trainers and afterwards of the trainees will lead to the development of a va-
riety of skills such as:

1) Acquiring of personal and professional skills for the timely prevention for ELS
2) Learning of tools and new approaches to the ELS
3) Exchange of good practices and experiences with other participants in the programme.

Long-Term Benefits

The use of the gained knowledge and experience for the prevention of school leaving phenomenon, is
pursued in the long-term benefits. Our target is, through the innovative teaching methods and strategies
which will be followed by the school unit and by individuals themselves/ personal, the substantial in-
tegration of adults to the educational system from sensitive social groups. Especially nowadays, in the
EU countries, which are characterized from the constant effort for integration and incorporation of the
economical migrants, the prevention from ELS is more important than ever.



2019-1-EL01-KA104-061418

Alaxeipion ZuykpoUoewv Kal AvTigeTwnion IxoAikAg Alappong A§ionoiwvTag
Néeg MeBodoug Aibaokaniag

2XOAEIO AEYTEPHZ EYKAIPIAZ KAAAMATAZ

24 MAveg

NEPINHWH ZXEQIOY

Teacher education is a continuous process linking basic education and training with professional activity
to acquire knowledge, develop skills and adopt attitudes that will enable trainers to make use of quality
scientific and pedagogical developments, develop the ability to reflect the educational action and re-
spond successfully to the challenges of the knowledge society.

The training of teachers in the sphere of adult education, lifelong learning has been carried out. Needs
were investigated as part of the improvement of the quality of the education provided at our school and
the school boarding decided unanimously with Act No. 6 / 25-01-2019 the development of a project
where its content will include the participation of school teachers in training in conflict management and
coping with early school leaving, using outdoor learning as a new way of teaching learning.

The objectives of our school development plan are to address early school leaving, which is partly relat-
ed to inefficient crisis management and can be further enhanced by providing incentives and adopting
new methods of organizing teaching such as outdoor education. In particular, our objectives are:

* Enhancement of the theoretical background

e Strategies for identifying real incentives behind the conflicts
* Ways of solving interpersonal conflicts before escalating

e Personalized approach

e Building positive relationships in the school environment

e Establishing better ways of communication in the classroom
e |Improvement of school programs

e Understanding factors leading to school dropout

* Familiarizing with the systematic approach to preventing early school leaving
e Predict adult learners at risk of leaving school

* Empowering teachers to tackle problems of rejection

e Establishing fruitful collaboration with trainees

* Analysis of factors affecting school leaving

* Sel up an expert group on organizational issues to address
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* Planning a strategy to prevent early school leaving at an organizational level
* |Implementing new initiatives to work with vulnerable social groups

* Use of outdoor education for personal, social and interpersonal development of learners

Participants are adult educators and serve for several years at the Second Chance School of Kalamata
and are specialized in their subjects, new technologies and the use of the English language and are will-
ing to contribute to the implementation of innovative programs, constituting the group of experts who will
design the conflict prevention strategy and early school leaving, and will implement outdoor education
actions and activities.

The training activity to prevent early school leaving, conflict and outdoor education will be based on a
balance between theory and practice, group and individual activities using state-of-the-art technologies.
The instructors will be able to present their experiences and contribute to the shaping of the learning
process, to attend teaching. They will create presentations and participate in experiential actions.

After teacher training, the pedagogical climate in the classroom will be improved, communication prob-
lems with adult learners will be minimized and the educational process will be effective. This will allow
teachers to better organize their classroom, to communicate, to develop better interpersonal relation-
ships and to acquire innovative educational techniques that will make their lesson more accessible. They
will gain experience and new data that is necessary for their career. In addition to the personal and
professional development of teachers, learners’ skills will be acquired and strengthened, healthy rela-
tionships of mutual trust, respect and understanding will be built, and conflicts and early school leaving
will be minimized.

Our school will gain recognition, new collaborations, networking, trained staff, better interpersonal rela-
tionships between teachers and learners, pedagagical climate at school. Teachers will be given an op-
portunity to exchange experiences and views and to participate in building a more accessible, democratic
and world-oriented Europe. We expect the application of the acquired experience in the classroom and
direct learning outcomes that will help to develop the quality and internationalization of our school.



2019-1-EL01-KA104-060970

Awoe EAnida oTi¢ EudAwTeg Kovwvikég Opadeg (Mpdaduyeg, MeTavaoTeg,
Atopa pe EIdikég Avaykeg)

EYPQMAIOI IXNHAATEZ

12 Mnveg

NEPINHWH ZXEQIOY

The project that is intended to implement the "EVROPEI IHNILATES” “Give to vulnerable social groups
hope” aims at strengthening of its European dimension (networking and interaction with other European
unions) and the development of the knowledge and skills of its members for the professional develop-
ment of individuals from vulnerable social groups and the improvement of the quality of the non-formal
education.

European activities are job shadowing of organizations active in the professional development of vulner-
able social groups in:

1) ltaly
2) Croatia
3) Iceland

Candidates are the legal representative, holder of a postgraduate degree in special education and admin-
istration education staff, treasurer, professor of home economics with a Master’s degree in the environ-
ment and sustainable development and member of the Adult Trainer Association.

The project’'s methodology includes need-to-know processes, action planning, preparation and imple-
mentation organization, quality assurance procedures for quality, administrative management, monitor-
ing, evaluation (mid-term and final) in the medium and long-term and dissemination of the results.

Expected results of the training activities of the project are the professional development of the members
the European Tracers Association, the strengthening of citizenship and the cultivation of a positive atti-
tude towards continuing vocational training. Participants will develop and improve Llinguistic, intercultural
and professional skills, integrate “good practice”, promote cooperation and networking with European
stakeholders, thereby contributing to improving the guality of non - formal education provided, the mod-
ernization of teaching methods and the internationalization of the Association.

The plan is expected to have a positive impact on all target groups: a) Members will develop / improve
directly and indirectly their professional skills; b) the Association will be modernized both at the level of
organization / administration and at the level of daily teaching practice and will strengthen its European
dimension.

IHIHLIOYILHNIY NEIU3XX X3IhmHUI43U
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MNpwToBoudieg Koivwvikng Evowparwong yia Tnv MpowBnon Tng Asidopiag

KENTPO NMEPIBAAAONTIKHZ EKMAIAEYZHZ NETAAOYAQN POAOY - KME METAAOYAQN

12 Mnveg

NEPINHWH ZXEQIOY

Climate change is now a reality. Nowadays we learn from the media as well as we experience the ex-
treme weather phenomena that flood the planet, resulting in poor environmental management. Still, we
see the waorld, the economy, the technology, but the standard of living falling. All of this has prompted
the European Union (EU) to change its way of thinking and stop blind economic growth by its means. He
revisits, signs promise conditions and carries out policies centered on the environment and the man of
the present and the future, the next generations.

A new term, Sustainable Development, is introduced. With it as a guideline now, each state will set its
policies and goals for the future. It is clear that every policy of a country moving outside the framework
of sustainability is not sustainable, but something temporary, so that we can meet our need now and let
us suffer many more unsustainable policies in the future.

Here, however, there is a need for measuring and evaluating this effort of the Eurozone, but also of each
Member State separately. It has to be calculated if we have progress and if so how much. Are there areas
that suffer and block the sustainability of the whale? Do all countries make the same effort to have sus-
tainable development? Do some people want help or some do not respect their commitments? Finally,
what is the general picture of sustainable development over the years across the European Union.

The solution found by the EU to respond to the above questions is sustainability indicators. Sustainability
indicators distinguish those sectors that directly affect sustainable development. The general categories
that they rank are (Eurostat, 2013):

Saocio-Economic Development,

Climate Change and Energy,

Sustainable Transport,

Sustainable Consumption and Production,
Natural Resources,

Public Health,

Saocial Inclusion,

Demographic Changes,

Global Cooperation,

Good Governance.



The proposed project, focusing on the current situation in the border regions of the country with the
massive influx of refugees and immigrants, focuses on social inclusion and asks to draw inspiration from
applied models and to design relevant initiatives and educational actions to actively promote it, with a
view to improving the above-mentioned indicators.

The project provides for a mability activity for staff training in Italy, in particular in the region of Emilia Ro-
magna, which is active in the field of social integration. The activity involves the movement of 20 trainees
who will be members of the management committees and the pedagogical groups of the consortium’s
partners.
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Joint Methodologies to Empower Humanities Education

EVENTURES KOIN. Z.E.

24 Miveg

NEPINHWH ZXEQIOY

As EVENTURES KOIN has already reached a high level expertise in social entrepreneurship in the frame
of the business sector, board members after an internal debriefing decided it was time to bring the en-
terprise to another level. Due to the previous experiences matured in the cooperation with IASIS and the
predisposition of the members to work with the Adult target, board members agreed to develop a pure
social/educational branch focused on disadvantaged young Adults.

Supported in the analysis of the wide target of disadvantaged Adults by the veteran IASIS, EVENTURES
KOIN board members decided in full agreement to focus young Adult affected by Dyslexia who were
forced in early school leave in order to fester a reintegration process in the educational system.

Dyslexia is a learning disorder that can cause many difficulties, including problems with reading and writ-
ing. People with dyslexia have trouble matching the letters they read to the sounds those letters make.
Dyslexia is typically diagnosed in childhood; so, many dyslexia guides focus on helping children manage
symptoms of this condition. But dyslexia often continues into adulthood. Some children with dyslexia are
not diagnosed until they reach adulthood, while some diagnosed adults find that their symptoms change
as they age.

Joint Methodologies to Empower Humanities Education (JMEHE) objectives are as follows:

1. Developing staff (Educators) competences and organizational capacities in the use of Non Formal
Education as an instrument of enhancing the involvement in education and effectiveness of learn-
ing with the specific target audience of young Adult learners facing dislexia, who would like to go
through a reintegration rocess in the educational system.

2. Developing staff (Educators) competences and organizational capacities in using Theatre in Edu-
cation as a tool for enhancing the involvement in education and effectiveness of learning with the
specific target audience of young Adult learners facing dislexia, who would like to go through a rein-
tegration rocess in the educational system.

3. Setting up long-term mechanisms of partnership and regular exchange of information/good prac-
tices with high-end European organizations working in the field of Erasmus Plus Adult, thereby en-
hancing the scope and quality of the organization's activities in the field.



Mobilities envisaged in the project:

1)

2)

3)

Training Course at Mine Vaganti NGO in Sassari (Italy).

The Training Course involving 5 Trainers/Educators, will be delivered through Non Formal Education
methodologies and focus on developing participants’ knowledge, skills and competences in using
Non Formal Education as a tool for fostering the acquisition of soft skills and transversal skills by
young Adults affected by dislexia.

Training Course at Asociatia Copii in Sanul Familiei in Bacau (Romania).

The Training Course involving 5 Trainers/Educators, will be delivered through a combination of Non
Formal Education, Theatre In Education and face-to-face learning. The core topic addressed will be
the use of the Theatre in Education method as an instrument of support to learning, reflection and
communication of knowledge.

Job Shadowing at Asociatia Copii in Sanul Familiei in Bacau (Romania).

The Job Shadowing will involve 2 leading staff members of the applicant organization in a process of
wark-based learning, exchange of knowledge and partnership building in the premises of the part-
ner Asociatia Copii in Sanul Familiei. The tangible result of the Job Shadowing will be the completion
of project Manual (third section).

EVENTURES KQOIN aims to employ acquired knowledge and resulting operational capacities to determine
a huge impact in its areas of involvement, favouring the establishment of multiplier dynamics. A consid-
erable and sustainable impact will be determined on local communities, in particular the young Adults
affected by dislexia through the improvement in number, quality and appeal of EVENTURES KOIN's ac-
tivities targeted at serving the human development and socio-educational inclusion of these categories
of adults through education.

Furthermore, EVENTURES KOIN will implement local meetings with educators from other schools/as-
sociations to present the Manual “NFE & TIE join forces to break learning barriers” and its contents in
order to create a butterfly effect for these methodologies to be used and introduced in the educational
systems/offer as an envisaged long-term effect.

IHIHLIOYILHNIY NEIU3XX X3IhmHUI43U
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Training of trainers in the role of new technologies and its use in the assessment
of educational programs

INZTITOYTO KOINQNIKHZ KAINOTOMIAZ KAI ZYNOXHZ

18 Mnveg

NEPINHWH ZXEQIOY

The use of New Technologies is a necessary tool for young people to be able to look for a job. The aim
of the Tol NEdu program is to acquire a new dynamic and knowledge of New Technologies, to organize
more targeted and attractive education programs related to ICT, to familiarize with the processes that
strengthen the social identity with the emphasis on supporting and empowering also enhances his em-
ployability and the widening of the European network of partners with youth workers with emphasis on
those at risk of exclusion in the youth field.




2019-1-EL01-KA104-061975
MovondTia Tng @Uong yia Yyeia kai Eunpepia
KENTPO NMEPIBAAAONTIKHX EKMAIAEYZHX KAPMENHZIOY

12 Mnveg

NEPINHWH LXEQIOY

The project “Nature paths for health and wellbeing” refers to sustainability environmental education and
the links between nature, people and personal values. Connectedness to nature has been proven to be
a key factor for nature conservation with reciprocal benefits to human physical and mental health. The
message could be passed through experiential outdoor education with modern pedagogic approaches
and combined teaching methods.

The core of the project is to modernize the environmental education programmes for the participants to think
long-term and holistically. To be able to uncover the hidden relationships and the circle we are parts of. A
walk in the woods by the river reveals our inner strengths, our team's power, ourselves as part of nature and
through guidance the similarities of ecological interconnections mirror our societies inner links and relations.

The core aim is to achieve knowledge advancement and contemporary methodology in nature con-
servation, health and wellbeing and social integration to design modern experiential outdoor education
programmes.

For the accomplishment of our project goal four members of the pedagogic team would participate in relevant
courses for up to date educational approaches for motivation and inspiration of the population concerned.

As environmental educators for sustainability one of the essential concerns is to design outdoor experi-
ential programmes for teachers and the community that are enriched and enlightening to underpin pol-
icies for sustainability in fields of major public concern such as the environmental conservation, health
and wellbeing, tolerance and inclusion. Through the chosen courses all three aspects would be covered
and incorporated in the new programmes to be designed.

The results expected are high quality, modern, in consistency with international standards sustainability
education programmes. The realisation of these programmes would increase environmental awareness
of the participants as well as enlight them to create their own school project regarding the connec-
tions between environment, people and society. Values and skills would reveal during the programmes
to realise sustainable behaviours and attitudes in society and healthy individuals, both physically and
mentally, according to ones preparedness. And all these experiences in nature and the new knowledge
would be tranmitted and disseminated to ones closer and extended circle (family, school, municipality,
society) to become sustainable citizens.

Also, it is a great opportunity through transnational mobilities to create international working environ-
ment and share ideas and practices with european colleagues, promisiing for future partnerships.

The project would be communicated via the internet (own site and social media), the newspaper and the local
radio. An ebook with the experience gained is planned to be created and to reach the wider public outdoor ac-
tivites would be organised. Appart from these a summer school would become the corner stone for the main
target group of our organisation and the ones who would disseminate the lessons learned to their schools.

IHIHLIOYILHNIY NEIU3XX X3IhmHUI43U
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EvBappuvon atn Maenaon kai otnv EnayyeApaTtikn BeATtiwon Méaa ané Tnv Texvodoyia
oTa Xxoreia Aeutepng Eukaipiag

2XOAEIO AEYTEPHZ EYKAIPIAZ MNATPAZ

12 Mnveg

NEPINHWH ZXEQIOY

The School of Second Chance (SSC) is based in Patras and is committed to the education and training
of adults. It also has a SSC department school on the small city of Varda, located 30 Km West of Patras
attended by 189 students and is staffed by 25 teachers. ASSC s a free, innovative public adult education
school with a total duration of study of two (2) training years. It is aimed at citizens aged 18 years and
older, who have not completed compulsory secondary education for any reason.

Upon successful completion of the two-year program, a degree equivalent to the Gymnasium certificate
is awarded. The SSCs have as their primary objective the fight against inequalities and social exclusion as
well as the subsequent enhancement of lifelong learning by providing a flexible adult education program
to those who left for any reason the school before completing 9 years of compulsory education. There is
no specific educational material created for SSCs.

Thus, the teachers improvise using any new and innovative method they know in order to meet the
goals and objectives of the SSC especially the social inclusion of these adults. Our school systemati-
cally implements activities, educational visits to cultural and archaeological sites, all kinds of events and
speeches, and aims at the exposure of trainees to pluralistic knowledge and information environments. It
organizes projects to strengthen the potential and dynamism of the school.

Our SSC has received several environmental action awards, for volunteer and special actions. The par-
ticular nature of the school lies in the fact that the trainees are adults and that is why it aims at differen-
tiated and, -if possible-, individualized education. Due to their needs, it is necessary to transform knowl-
edge using Digital Technology, aiming at their employment, improvement of the standard of living and
their smooth integration into society.

By submitting for the first time an application for a European Erasmus+ KA1 program entitled: “Encourag-
ing learning and professional improvement through technology in Second Chance School”.

The aims of the project are:

* the increasing trainees’ knowledge and their familiarization with educational digital environments,
tools and software and their application in educational reality as an educational and pedagogical
instrument.

* Learning with new technologies is more attractive and interesting especially for trainees like ours,
with financial, family, social or professional problems.



* Acquiring skills to find solutions to problems, reinforcement of critical thinking in order to be used in
day-to-day teaching practices, enabling them to cope with the ever-increasing demands of education
and life.

* Improving linguistic/communication skills with colleagues from other European countries, as the lan-
guage of the seminar will be English and the French languages.

e Acquiring intercultural awareness, as the seminar will be in France a country characterized by its
multiculturalism and hospitality.

* Digital enhancement, support and guidance of other teachers in our school, as educated teachers act
as multipliers and teachers.

* The superior quality education of our trainees.

e Our upgraded digital school unit, as it will expand its horizons in the Academic European Map.

The Director of our school will be in control and will give directions to whatever is needed. He has a
postgraduate degree, a Bachelor's degree, an English language certificate, an ICT training with exten-
sive experience in administration, leadership and organization and is a trainer. The mathematician has a
postgraduate degree, an English certificate; computer training has attended many seminars on various
pedagagical subjects. The philologist holds a doctorate, English certification, computer training, volunteer
in many actions (Doctors of the World), with participation in the Kosovo war, delivering volunteer work in
the offsetting of prisons and on the teaching of immigrants and many other training programs. The Eng-
lish teacher has a doctorate, competence and license to teach French and Spanish while as a researcher,
she has participated in 4 programs, with oral presentations at over 18 international conferences and 14
published articles. The IT teacher is a doctoral candidate, has a master’s degree, knowledge of English.

All participating teachers have had all their special training so far in adult education by paying the re-
quired expenses by themselves. The participants have a great need for this training program. Given the
diversity and multidimensional material of our trainees, it is imperative to train our instructors who are in-
vited and encouraged to offer learning opportunities and prospects of evolving into a continually chang-
ing learning environment through digital education. Our pedagogical team completed this application,
discussed and planned dissemination activities so that the project has an impact on the local community
and the absorbability of adult learners in it.

IHIHLIOYILHNIY NEIU3XX X3IhmHUI43U
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AvanTtugagovTag TiG IkavoTnTeG yia AnoteAeopaTikn Kal AnodoTikA Alaxeipion
Eupwnaikwv Mpoypapudrwyv

MMNIPMMAKOZ A. & ZIA O.E.

12 Mnveg

NEPINHWH ZXEQIOY

E-SCHOOL EDUCATIONAL GRQOUP is an adult education and training center with deep sense of respon-
sibility about its role in the modern society of lifelong learning. S, it is constantly looking to improve the
quality of its service. In the last three years, it has taken part in several Erasmus+ projects and is headed
towards promoting its transnational activities, with the aim of exchanging and transferring knowledge
and know-how in areas related to its activities.

The main reason why E-SCHOOL wishes to implement this project in cooperation with the host organi-
zation is its need and desire to extend its action to more European programs. Consequently, it becomes
necessary to train its staff on issues related to efficient and effective program management for EU fund-
ed projects in order for the organization to be able to meet adequately its new responsibilities. Further-
more, the fact that this training will be carried out in an international environment will be the starter for
the gradual internationalization of E-SCHOOL.

The project will provide training to E-SCHOOL staff, so that they will acquire the necessary knowledge
and skills on proper and qualitative project management, promoting E-SCHOOL's vision for an interna-
tional cooperation. But at the same time, it will enable trainees to gain European experience to benefit
from future opportunities in the field of education and training in a European level. Networking and col-
laborative learning culture will be gradually enhanced organizing more activities that strengthen the
European and international dimension of our organization. In addition, the participant’s intercultural skills
will be developed, language skills will be promoted and the sense of European citizenship will be en-
hanced.

The host partner is Shipcon, an institution with many years of experience in adult education. The team
of trainees is consisted of ten highly qualified individuals. The profile and the academic qualifications of
the participants guarantee the integration of this valuable knowledge. The transnational mobility is part
of the staff's professional development plan. Through that, E-SCHOOL will acquire more skilled staff that
will adequately fulfill its obligations arising from their participation in European programs. Also, partici-
pants will improve their professional profile.

Through the project, participants will become aware of continuing education and training in order to meet
challenges of our modern society and start upgrading their existing skill-sets and improving themselves.

Our organization will broaden the range of its international activities giving trainers and trainees more
opportunities for internationally oriented learning. Additionally, E-SCHOOL will strengthen its profile as
a reliable partner in European partnerships and will develop a vision and a plan to expand its network.



Through enhancement of networking, interaction and exchange of good practices with partners from
Europe, it will provide more attractive vocational training adapted to the needs of local society and econ-
omuy.

In addition, its curriculum will become more modern and linked to international developments through
integration of knowledge and good practices of other European stakeholders. The profile of E-SCHOOL
will be strengthened as an educational group open to society that meets its modern social challenges
and needs.

It will create a new collaborative base with the local professional society through connecting the world
of education and world of work. The experience and the knowledge that will be acquired will be useful
for creating similar educational programs of other local stakeholders giving a multiplier character and
added value in their education.

It will contribute to the development of intercultural cooperation in society through both the experience
that participants will acquire through that project and European projects that they will be involved in the
future.

Therefore, E-SCHOOL will increase its capabilities as an adult education provider, in order to be able to
provide more learning opportunities responding to the needs of the modern society of knowledge.

LI
LI
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AvanTugn Ae§lotTnTwy EknaiSeutwv Evniikwyv oe 0A1oTIKEG Mpoaeyyioeig Opyavwong
kai Edappoynig MNapeppacewyv ItnpiEng Oikoyeveiakou MepiBandovrog EunaBwv Opadwv

ENAAAAKTIKH KAINOTOMA ANAMNTY=H AZTIKH MH KEPAOZKOIMIKH ETAIPEIA

12 Mnveg

NEPINHWH ZXEQIOY

Racism is an integral part of the structures of today’s society. Regardless of a social group, in one way
or another we have all been victims of racism. A social group with a lot of racist attacks and actions that
pushed them to live on the margins of social structures is Roma population.

As an organization, we consider it our duty to act on the activation, exploitation and sensitization of hu-
man resources so as gradually to alleviate the social exclusion of the Roma group and to improve their
level and living conditions.

Respectively, taking into account:

the importance and necessity of continuous learning, improvement and training of the members
themselves,

the present invitations presented at local, regional and national level to the vulnerable Roma social
group,

the strategic plan of our organization to develop cooperation networks with national and European
bodies that play a key role and focus on the Roma group,

the importance of Roma educators with whom we work for continuous support and education,

the need to support not only Roma adult educators themselves but also their families who through
our experience and research, are often an obstacle to the integration of young women into education,
learning and some times of society in general we were led to submit this project entitled “Developing
Adult Trainer Skills in 12 Months Holistic Approaches to Organizing and Implementing Interventions to
Support Family Environment of Vulnerable Groups’, which will include the training of 10 participants
in TWO basic flows (5 Roma and 5 non- Roma Participants), with a duration of 7 days (5 + 2) in TWO
host organizations (Spain & Bulgaria) with thematic subjects focusing on the vulnerable social group
of the Roma and their holistic support.



The main purpose of the project is to train and train our two adult training groups together to create a
team for planning, organizing and implementing actions-initiatives-programs that will support actions for
Roma women and their families and combine both scientific background and field dynamics.

The creation of a specialized group of interventions with both field members and adult educators is a
basic requirement for the sustainability of actions as the beneficiaries themselves are members of the
team, have the same experience and have the motivation and willingness to offer their own community
and scientific staff have the knowledge and background to support them in order to reform ideas and
become actors of social change.

The main areas of improvement we aim to achieve through the activities of this project are:

The training our core adult education team (adult educators) related to the vulnerable Roma social
group in learning innovative methods, tools and skills to design, organize and implement actions tar-
geted at Roma families so that, in turn not be an obstacle to their inclusion in education.

The upgrading of the administrative and organizational capacities of the members and the organiza-
tion to create strategic partners in Roma support and thus to the broader basis of actions and impact
on the social fabric.

The implementation of innovative and alternative teaching approaches in support of Roma women.

The transfer of know-how and experience of a recognized organization to the host country of Bulgar-
ia. Specifically, Amalipe (Bulgaria) was selected to work with the Ministry of Education for educational
actions and addressed to parents for more than 270 schools across the country while Drom Kotar
collaborated with the Catalan Government.

The provision of new opportunities for development and improvement in the professional develop-
ment of our Roma action and education group.

The modernization of the specific methodology where it will be able to have a greater impact on the
Roma family environment developing a positive attitude towards lifelong learning.

The impact is expected to be multiple by offering:

the internationalization and networking of the organization with strategic partners,
the development of the quality of the organization’s work,
the creation of new working standards for organizations and institutions,

the highlight of Role Models that can become channels for initiating dialogue, actions, and raise the
awareness of the wider saciety,

the holistic understanding of the diverse and multiple causes that young Roma do not enter education,

the development of effective original interventions within Roma communities.

IHIHLIOYILHNIY NEIU3XX X3IhmHUI43U
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®dUon kal NoAIMiop6g wg Epyaneia yia Tn AlanoAdiTiopikn Eknaideuon

KENTPO NEPIBAAAONTIKHZ EKMAIAEYZHZ BAMOY

15 Mnveg

NEPINHWH LXEQIOY

Europe faces a wave of xenophobia and racism, that is enlarged after the forced immigration of many
people as refugees or migrants because of the climate change and war conflicts. So there is a need for
integrated and multicultural education to enforce the peaceful coexistence of different people. Natural
and cultural heritage protection can be tools in such a process. Monuments of nature and civilization are
a common heritage for all humankind, vital for our survival, both natural and cultural. Biodiversity and
diversity of cultures can be tools for mutual respect and understanding between different people who
have to co-exist and live together in the new conditions created after wars and natural disasters.

Aim of this project is members of the Pedagogical Team of the Environmental Education Center of Vamos
to take part in Seminars in Italy, Spain, Portugal, Netherlands and Sweden about outdoor education in
natural and cultural sites, education for the protection of cultural heritage, sustainability and climate
change, multicultural education.

All participants can speak English, whilst 4 of the participants from Environmental Education Center of
Vamos have already experience from previous Erasmus+ KA1 projects. They will help with this experi-
ence the rest of the participants from our Center. The Head and Deputy Head of the Vamas Environmen-
tal Education Center have worked as teachers in special classes for immigrants and refugees. Among the
participants is included an English language teacher that will help with linguistic preparation. Among the
participants there is also an architect with a Master in Environmental Planning.

The experience from each seminar will be transferred to the other members of the Pedagogical Team of
our Center in special meetings and will affect our educational programs. The Environmental Education
Center of Vamos as public training institution is going to organize a seminar for teachers and adult citi-
zens about multicultural education and the use of natural and cultural heritage as tools, aiming firstly to
teachers who have immigrants and refugees in their classes or in their school.

Our participants in mobilities will be asked to prepare at least 5 learning designs for indoor and outdoor
teaching with the use of natural and cultural heritage in order to promote multicultural education.

Alongside, we will disseminate knowledge and experiences acquired during this project through the
websites of our Center and through the webpage of the project that we will create, through articles in
local media and 3 video-clips of the project, through social networks (facebook and youtube), through
the Environmental Education Networks that are coordinated by our Center in Regional level, through
platforms such as EPALE and the Erasmus+ Project Results Platform, where we will also post results
and material created during this project.

Last, we will try to use the connections created during these seminars and the mailing list of all partici-
pants in the seminars that we will create, in order to prepare an Erasmus+ KA2 project and other inter-
national programs of European and international cooperation, thus enforcing the international aspect of
the Environmental Education Center of Vamos.



2019-1-EL01-KA104-061408

Kaivotdueg EknaibeuTikég Texvikég oTnv Eknaiéeuon Evndikwv: Evioxuon kail BeATiwon
Ae€loTATwV TV EKNaibeuTtwyv EvnAikwv ota Zxoneia AeUTtepng Eukaipiag

2XOAEIO AEYTEPHZ EYKAIPIAZ KAAANIGEAZ

12 Mnveg

NEPINHWH ZXEQIOY

The Second Chance School of Kallithea expects the implementation of a mobility project concerning the
educational staff training. The project is titled “Innovative Educational Technigues in Adult Education: En-
hancement and Improvement of Adult Educators Skills in Second Chance Schools” and includes two (2)
flows. The first flow is about sending two educators to Larnaca, Cyprus, and the second is about sending
two educators to Rimini, Italy, in order to be trained in innavative training methods as well as in partici-
pative/experiential active educational methods, so as the quality level provided in Second Chance Edu-
cation and Lifelong Learning be upgraded. The vision of the project is based on the principles and values
of adult education, the combination of theory and practice, the connection of adult learners’ needs and
interests, the development of critical reflection and the improvement of the trainer-trainee relationship.

The main goals of the plan are the following:

* To empower the educators’ educational work, enriching their knowledge and improving their educa-
tional skills in order to incorporate educational/experiential methods and technigues into the daily
educational process that will definitely promote the active participation of learners in the learning
process and contribute to effective learning.

e To acquire a positive attitude towards new knowledge by adopting innovative educational practices
that encourages and strengthens the learners’ active participation in the learning process.

e Tounderstand the multidimensional role of adults’ educator and pursue the self-assessment that will
lead to self-improvement and self-awareness.

¢ To utilize the new tools of modern Information and Communication technologies in Second Chance
Education, mixed and distance learning so as to improve the provided education and training.

* Toreinforce the acquisition of intercultural awareness and European identity.

The duration of the mobility plan will be seven (7) days, (five (5) days of training plus two (2) for travel).
The daily program in the host countries includes activities of structured training seminars organized by
the partners. The topics of the seminars concerning the adult educational system in the host countries
of Cyprus and lItaly, the school abandonment and solutions to prevent this very significant loss, the in-
novative educational techniques in adult education, the educational and social inclusion of immigrants
and the use of ICT in adult education. The program also includes organized professional visits to several
workplaces and socio-cultural visits to traditional buildings, museums, monuments, sights and exhibi-
tions.

IHIHLIOYILHNIY NEIU3XX X3IhmHUI43U
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The process of preparing the training staff covers the first phase of preparing the participants before
the trip. The participants will elaborate tasks and a 20 minutes micro-instruction. The second phase is
about the duration of the activities in the host countries, as they are foreseen in the agreed daily training
program. The third phase concerns the time after the trip and includes the participants’ evaluation about
the program, the dissemination of results to the target groups and the final evaluation of the project’s
implementation.

The participants in the project’s mobility activities are about to experience a valuable learning experience
with multiple benefits in terms of knowledge, skills/abilities and attitudes which are expected to make
a significant contribution to their personal growth and career development and will also help them im-
prove the adult educational process in the Second Chance School of Kallithea. From their contact with
the socio-cultural world of the host countries, the participants will cultivate communication skills and
acquire a European cultural dimension. The Second Chance School will disclose the results of the imple-
mentation of the project through in social media in order to succeed a two way communication with those
involved in adult education and lifelong learning. It will also use its official website to upload educational
material and disseminate the results of the project to a workshop that will be open to the local commu-
nity and the wider community.



2019-1-ELO1-KA104-061697

Wndiakn Kaivotopia ota Ixodeia AsUTtepng Eukaipiag (ZAE):
E€ AnooTtdoewc Aibagkadia kai Aid Biou MaBnon pe A§ionoinon Néwv Texvodoyiwy,
KaivoTopeg EknaibeuTikég MEBoSol, TexvikEG kKal Ae€IOTNTEG

2XOAEIO AEYTEPHZ EYKAIPIAZ APAMAX

12 Mnveg

NEPINHWH ZXEQIOY

Our proposal constitutes a 2 week educational programme in the University “CDA COLLEGE" in Cyprus.
Its theme is “Digital Innovation in Second Chance Schools (SDE): Distance Learning and Lifelong Learn-
ing using New Technologies, Innovative Training Methods, Techniques and Skills”. The participants are 15
teachers of several specialties and fields who belong to the staff of the SDE DRAMA and perhaps similar
schools.

In order to overcome the difficulties of language communication, the education will take place in both the
Greek and English language by professors (trainers) of high educational level. Also, language seminars
will take place so that participants can interact in their social activities.

The participants will find out new ways and methods to improve someone’s performance, their interac-
tion, the benefits of the use and exploitation of current modern technological tools (Internet, E- Learning
and Distance Learning) as well as the evaluation of all the factors in the school unit.

The timetable of the work programme of the training is:

e Management of school units, staff and students (1 day)

» Communication methods (1 day)

 Training methods - Comparison of Educational Systems (1 day)

* Exploitation of the New Technologies (Internet, e-Learning and Distance Learning) (3 days)
* Modern informative systems to monitor and evaluate a school unit (3 days)

» Applications and good practices of innovative educational methods (projects) (1 day)

In the practical level visits will take place to relevant schools, universities (public and private). Such
schools are the Educational Centers of Larnaca, the Technical University of Cyprus and innovative hi-
tech companies. The supervising of the programme will be carried out by a 3-member scientific commit-
tee which will confer every two days. After the end of the course a ceremony for the dissemination of this
programme will take place from the host partner.

IHIHLIOYILHNIY NEIU3XX X3IhmHUI43U
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A relevant co-operation contract is going to be signed among the partners to guarantee the smooth
completion of the programme, as soon as this proposal is approved, in which all the commitments of
each partner will be clearly described. Every participant will submit a relevant questionnaire about the
target and the level of the training as well as the experience and the impressions she/he gained at the
end of the programme. She/he will also receive a diploma from the host organization which will prove
his/her participation in the educational procedure and all other activities. Finally, she/he will be certified
according to the Europass certificate.

The programme will be promoted online at the website of SDE Drama (http:/sde- dramas.dra.sch.gr) and
the Mass Media. Finally, we will organize after our return to Greece a ceremony for the dissemination of
this programme to our school.
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Eupwnaikn Avantuén Tou Kévtpou MepiBaddovTikng Eknaideuang MeditTng
Méaa ané AianoAITICUIKEG ZuveEPYaTieg

KENTPO NEPIBAAAONTIKHZ EKMAIAEYZHX MEAITHZ GAQPINAZ

12 Mnveg

NEPINHWH ZXEQIOY

The current educational, socio-economic, cultural, environmental and multicultural demands are chang-
ing the requirements and objectives of the Center for Environmental Education of Melitis (KPE Melitis),
located in the village of Vevi of the Municipality of Floring, on the north-western border of Greece.

The aims and objectives of KPE Melitis, among other things, are expecting to include the European di-
mension of things in all actions, by following the imperatives of Europe and participating in a sustainable
management of contemporary issues, which are Europe’s issues too. Teachers must constantly be in-
formed and trained about the potential to contribute to the diffusion of the European idea and democratic
values as European citizens through intercultural partnerships.

The development of intercultural competences and skills, the interface and communication with teachers
from other countries and other educational structures, through the exchange of views and good prac-
tices, but also the identification of potential future European partners or e-Twinning were the purpose to
participate in this action.

For this reason, our Center has decided the participation/mobility of our teachers and members of the
Center in this training seminar within the content of their training in projects management through inter-
cultural partnerships.

The most important criterion for their choice was to update and improve their knowledge in the broad
subject of, the European development of educational structures, through collaborations. Although the
teachers in our center have no previous experience, they are willing to get involved, learn, get acquaint-
ed, invest time and broaden their horizons. They have sufficient linguistic skills in German and they are
willing to act as ambassadors and multipliers of the European idea not only to the fellow educators of
our Center, but also to the wider school community and in local community, in order to enable everyone
interested to integrate the European idea into their educational act and to differentiate the attitude of our
society towards major social issues.

The courses of the training program aim to enable the participants to implement and manage successful-
ly European actions and intercultural work plans (projects). This will be done through contributions from
European experts and interactive activities.

The expected benefits will be significant and long-term. The intercultural partnerships of the Melitis KPE
with other similar centers for the environment and the sustainability will be stimulated in a way that
will lead to a smoother and more efficient operation in compliance with the current requirements for
the adoption of a holistic European approach, since we belong to the same neighborhood and share a
common vision and goals.

IHLIHLIOYILHNIY NEIU3XX X3hmHUI43U
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2019-1-EL01-KA104-061716
KAipaTikn AAAayn, MepiBannov kai MoAITiopog

OIKOAOTIKH NMPOTOBOYAIA XANIQN

15 Mnveg

NEPINHWH LXEQIOY

Climate Change creates, through conflicts, natural disasters, refugee and immigrant waves, strong pres-
sures to nature, culture and monuments. Ecological Initiative of Chania (Ecologiki Protovoulia Chanion)
aims to find alternative and innovative teaching methods such as outdoor education and the use of cul-
ture for raising awareness of the citizens for natural and cultural heritage as well as for Climate Change.

Goal of this project is 5 members of our institution to participate in Seminars in ltaly, Spain, Sweden, Fin-
land and Netherlands gathering ideas, methods and experiences from these countries and from other
participants in the same Courses, so that they will be able to develop educational programs and activi-
ties and at least 3 learning designs for Climate Change, Natura 2000 Protected Natural Areas and local
Cultural Heritage. Each of these 3 learning designs will have two alternatives, one for teaching inside
buildings (in school classes or seminar rooms) and one for outdoor learning in natural areas orin the city.

Two of the participants in this project have previous experience in Erasmus+ projects. One has a long-
time experience in Environmental Education. Two of the participants have experience and have been
working in the area of ecotourism and cultural tourism. All participants have taken part in activities and
campaigns for Climate Change, nature and cultural heritage protection (eg the Old City of Chania). They
have all participated in Environmental Education Seminars and Conferences. They all speak English and
3 of them also speak French.

The experience, knowledge and skills acquired from each Course will be transferred to the other mem-
bers of our institution through special meetings. Experience, knowledge and skills will also be trans-
ferred to teachers and adult citizens through 2 Seminars that we will organize. The experience, ideas
and material produced during this project will be available to anyone interested through our blog and
through a special blog of the project that we will create.

The results of the project will also be publicized through local media and social media such as Facebook
(our Facebook page and other Facebook pages such as Greek Ecology Network and Teachers for Eu-
rope). Three videoclips will be created about the project, the mobilities and our seminars after the mobil-
ities. These videaclips will be posted in the project blog, our blog and social media, and also on YouTube.
There will also be dissemination of the projects’ results and of our experiences through the Pancretan
Network of Environmental Organizations and to teachers through the Regional Directorate of Primary
and Secondary Education of Crete.

Furthermore, we aim to proceed to a international and European collaborations along with other partic-
ipants and organizations that we will meet in the Courses we will attend. We will create a mailing list (of
at least 60 participants from different countries in all the Courses that we will also take part). We plan to
design at least one Erasmus+ KA2 project using the contacts made during the mobilities of this project.
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Kaivotépa EknaideuTika Mpoypauuarta otn Osatpikn ‘Epeuva kai Néeg Epnelpikég
Texvikég oTn ZUyxpovn ApapaTiki Téxvn

ANQTEPH XOAH APAMATIKHZ TEXNHZ NOTOZ IKE

24 MAveg

NEPINHWH ZXEQIOY

Under the philosophy of lifelong learning, NOTQOS Theatre School, taking into account the benefits from
the participation of the other institutions of our organization in European mobility programs, and its needs
in terms of quality development and internationalization, submits this proposal titled “Innovative educa-
tion programs of theatre research and new empirical technigues in modern dramatic art”.

A main target is the improvement of teaching tools and educational methods, the exchange of good
practices, in order to provide our students with an attractive curriculum, prospective and opportunities
for their personal and professional development, strong qualifications and specialization that will differ-
entiate them professionally strengthening their position and prospects in the labor market. The content
of this program will have a multiplying effect based on the benefits and strengths acquired by their
teachers and transferred to the School ensuring an optimized curriculum and high guality educational
process.

Based on the above, as well as the needs and special environment of artistic creation in Crete, we have
decided on the participation of our educational staff in a European mability plan that will allow them to
enhance their skills, and specialize in new methods and techniques in renowned institutions of theatrical
studies and research.

The present plan includes the participation of the School’s educational staff in two flows:

relates to the mobility of 8 members of educational staff in Germany, who will be introduced
to innovative methods in theatrical performance and acting, learn how to master these techniques and
additionally to transfer this knowledge to their students by incorporating them into their classroom. The
will also be familiarized in actor’s self-training methods by e-learning and will be trained in the use of the
Hybrid Theatre Training Platform. Specifically they will learn the innovative method of self-preparation
in acting “The Vertical of the Role” which has been developed as a result of theatrical research and cur-
rently is taught exclusively at the Hosting Organization. Moreover they will be trained in the subject of
Training as @ method’ as a fundamental element of every pedagogical process and acting rehearsal. In
parallel they will get acquainted with the host country's Adult Learning system and educational policies.

relates to the mobility of 8 members of educational staff in Cyprus, where they will be introduced
to the Cyprian dramatic scene, from ancient drama to the contemporary theater, while they will also
analyze the dialogue between Greek and Cyprian theatre. They will learn new methods and approach-

IHIHLIOYILHNIY NEIU3XX X3IhmHUI43U
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es in role interpretation; they will practice new technigues in Contact Improvisation and Body Theatre.
Hence, they will gain a deeper insight in the theatrical educational process allowing them to strengthen
their teaching/rehearsing while at the same time will get acquainted with new methods in organizing the
lesson material.

The participants will be trained through both theory and practice. Each program will include lectures by
specialists, stage work, practice, brainstorming with professionals and practitioners, cultural activities.

Participants are members of staff, experienced artists and professionals with a higher theatrical educa-
tion, speak English sufficiently and have basic computer knowledge. However they did not have many
of travelling abroad for professional purposes or had the chance to familiarize with other artistic and
educational systems. The participants will be chosen according to specific criteria.
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Flipped and Game Based Learning

DIGITAL IDEA

12 Mnveg

NEPINHWH LXEQIOY

Technological developments have made enormous changes in the ways in which learning is achieved.
In the coming years, adult educators will face new challenges in education, so they should be flexible
and adaptable to a rapidly changing world. Our goal is to give the Adult Educators of the Scientific Union
the appropriate tools for their role in the educational process to be enterprising, advisory, guiding and
supportive.

The proposed project will involve 11 adult educators from the Digital idea. Our project concerns the fol-
low-up of two structured training seminars - involving 4 people each - on the use of digital educational
games and reversed teaching in adult education and the realization of a job Shadowing - involving 3
people - to a European organization that applies the above-mentioned modern learning tools.

The objectives of the activities we chose are for the participants to acquire skills in order to:
e Use educational digital games to increase the motivation of learners to learn.

* Promote critical thinking through collaboration and social interaction (mixed learning).
e Teach modern trends in ICT education.

* |Implementinnovative digital learning methods in adult education programs.

e Adopt cooperative learning practices.

* (reate lectures using appropriate logging programs.

* Practice Flipped and Game-based Learning.

» (Changing ideas and teaching material through peer observation (peer observation).

The expected results of the project are as follows:

¢ Acquiring digital teaching and learning skills.

* The use of learner-centered training models that emphasize active learning.

* Designing teaching activities that enhance critical thinking, creativity, analysis and decision-making.

* The adoption of new interactive technologies that provide opportunities for creating learning Environ-
ments that involve learners actively in problem solving.

* The use of tools that help to achieve learning goals more fully and give learning to learning.
e Acquaintance with the education system of other countries and the rules-structures that govern it.

e Broadening professional horizons and improving their language skills.

In the long run, we believe that we will have the background for other programs of this type and will
create channels of communication with other organizations abroad.

IHIHLIOYILHNIY NEIU3XX X3IhmHUI43U
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2019-1-EL01-KA104-062026
Xridovrag KoivoTnteg Mabnong atnv Eknaideuon EvnAdikwv MeTavaoTwy - Mpoaduywv

EMIZTHMONIKH ENQZH INATHN NMPONOHZH THZ EKMAIAEYTIKHZ KAINOTOMIAX

20 Mnveg

NEPINHWH ZXEQIOY

This project concerns adult educators of refugees, immigrants and asylum seekers. Whatever their spe-
cialty, these educators must have the knowledge and skills necessary to conduct the learning process
in @ multicultural environment with certain obstacles, such as communication difficulties, racism and
stereotypes, lack of self-confidence of trainees, and difficulty in adapting to the habits and norms of the
local communities. The project concerns the knowledge and the horizontal competences that educators
should acquire in order to attain the educational and training objectives for the above minority groups.

The main goals of the project are:

1. The acquisition of horizontal skills of adult education staff in the context of intercultural education,
namely:

* Raising awareness and acquiring knowledge and skills in intercultural and multicultural edu-
cation

e Acquiring knowledge and experience for the use of art, and, in particular, theater and dramati-
zation, as alternative tools for communication and co-operation in teaching.

2. The creation of learning communities, based on specific learning needs and common interests:

The project participants will attend two training courses, namely in Guadeloupe (hosted by: Prica Lica)
and Iceland (hosted by: Inter-Cultural Island). The knowledge, skills and experience they will acquire will
be used in the design and implementation of a long-term training seminar that will be organized by EE-
PEK for adult educators. The seminar will be based on the hybrid learning model and will use a learning
management platform to create and support a suitable learning community for adult educators working
in the area of intercultural education.

3. The support of the European Dimension and Professional Development of the participants of EEPEK:

* Enhancement of educators’ horizons by enhancing their intercultural skills, acquaintance and
familiarity with innovative curricula and teaching methods in other countries.

* |Improvement of educators' ability to actively participate in courses given through the Eng-
lish language, with multinational working groups. Strengthening of their professional profile
through familiarity with modern educational practices, innovative methods and international
collaborations.



The dissemination of the project results includes meetings aimed at informing the relevant stakeholders
about the benefits of involving migrant-refugee adult educators in the learning community of the project.
In the long-term, the project aims at the aforementioned adult educators, employed by municipal and
other educational bodies for migrants-refugees, becoming a vital part of such a learning community. This
community will operate beyond the time limits of a specific seminar of EEPEK, forming a live body for
exchanging experiences, designing and implementing (under the supervision of EEPEK’s Training Com-
mittee) new training activities in the thematic area of intercultural education.
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2019-1-EL01-KA104-061301

A€ionoiwvTag Ti¢ Texvonoyieg Tng MAnpodopiag kai Tng Emkoivwviag (TME)
otnv Eknaideuan EvnAdikwyv pe Z1éxo Tnv Kaddiépyeia Tou KpiTikoU MpapuaTiopou

2XOAEIO AEYTEPHZ EYKAIPIAZ KAXTOPIAZ

12 MnAveg

NEPINHWH ZXEQIOY

Frame / background of the project

Our School is a structure addressed to adult learners who have not completed basic education. Our
program was designed to improve the educational process, making it more attractive and capable of
enhancing critical thinking skills. Our development plan concerns the training of our School's teachers
on two main areas: a) Information and communication technology issues and their implementation in the
learning process; and b) Pedagogical issues with emphasis on the cultivation of critical literacy.

Project objectives

* Improve the knowledge and skills of staff so that they have a direct impact on the teaching of cog-
nitive subjects, as well as on the pedagogical management of trainees. In addition, the improvement
of cooperation between teachers to implement cross-curricular and interdisciplinary projects and
approaches.

e Acquiring the ability to create worksheets that will use both the cognitive part of the scientific fields
and the cultivation of critical literacy.

* Promoting the European character of the School through the use of prominent programs such as
Erasmus+.

* Exploitation of extroversion for a broader understanding of linguistic, social and cultural diversity.

Number and profile of participants

The program will include four teachers of our School. Specifically, two teachers of Greek Language, one
teacher of Mathematics and one teacher of Geology. All participating teachers have increased qual-
ifications in educational experience, scientific training, knowledge of New Technologies and excellent
knowledge of English.

Activity description

The plan includes two flows.

Mission to Florence, Italy, of three teachers to attend a seminar on the use of ICT in the
educational process. In particular, the selected seminar is titled “ICT as a Tool for a Student Cen-
tered Classroom” and is organized by the Europass teacher academy.



Sending three teachers in Dublin, Ireland, to attend the "4 Cs: Creativity, Critical
Thinking, Communication and Collaboration in Schools” seminar organized by the Europass
teacher academy. The seminar concerns the enhancement of four skills, creativity, critical thinking,
communication and collaboration.

After completion of each flow, cross-disciplinary/interdisciplinary approach worksheets will be created,
with the primary objective of critical and creative use of ICT that will be applied to the teaching practice
and will be evaluated by trainers and trainees. Also, in-school training will be organized and workshops
open to the local community.

Methodology to be used

The administrative staff and the participating teachers of the Second Chance School of Kastoria, which
is the mission organization, will be responsible for organizing the activity, both for the two trips and for
the preparation phase. In addition, it will contact the host, via telephone and electronic communication, to
settle practical or educational issues.

Brief description of the expected results and impact

The expected results from the implementation of the activities will be the effective integration of ICT in
the educational process and the understanding of the integration and the ability to cultivate the trainees
of communication, cooperation, creativity and critical thinking skills. In addition, the creation of interdisci-
plinary/interdisciplinary approach worksheets, with integrated critique literacy activities.

Participating teachers will acquire knowledge and experience within a learning context the culture
and culture of a foreign country. The participating organizations will develop a collaborative network
to exchange knowledge, experiences and know-how. The trainees of the School will be the recipients
of the knowledge and experience that will be learned by the participating teachers. In addition, all of
our School's teachers will have the opportunity to become members of the knowledge and experience
gained by participating teachers through in-school training.

Possible long-term benefits

1. Incorporating innovative teaching methods into all of our School's literacy.

2. Notification of school activities to the local community to enroll adults who have not completed ba-
sic education.

3. Participation in future Mobility Partnerships.

4. Contribute to enriching the local community with people capable of discovering knowledge by using
information and communication technologies by cultivating their critical thinking.

IHIHLIOYILHNIY NEIU3XX X3IhmHUI43U
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2019-1-ELO1-KA104-061115
Intercultural learning and Cultural Diversity in Education

MEDITERRANEAN INFORMATION OFFICE FOR ENVIRONMENT, CULTURE AND
SUSTAINABLE DEVELOPMENT ASSOCIATION, MIO-ECSDE

12 Mnveg

NEPINHWH ZXEQIOY

In the last years the Mediterranean region faces an unprecedented flow of immigrants and refugees:
According to IOM (www.iom.int), hundreds of thousands of people leave from war-torn zones, post-con-
flict or socioeconomic vulnerable countries every year, to enter the European territory (mainly through
Greece, Italy and Spain). Most of them wish to reach and settle in northern Europe, but they are often
stuck for years in a ‘transition’ country due to the long paper-work or security processes (e.g. asylum
seeking). The scale and nature of the challenges each host region phases varies.

The challenges for the education systems in the host areas to effectively integrate the newcomers are
profound. Apart from refugees, the schools of e.g. the big city centers, already face the challenge of ad-
dressing other socio-economically disadvantaged learners coming from the poorest households; ethnic,
religious and linguistic minorities; Roma families, etc. According to research the high concentration of
this mix of learners in schools renders them at risk of underachievement, marginalization, bullying and
school dropouts. As European educators (formal and non formal) we feel we lack the skills to deal with
increased learners’ diversity, to communicate with and respond to the needs of the non-mainstream,
disadvantaged learners. To deal with these recent challenges, new competences are necessary. These
competences include an in-depth understanding of effective pedagogies for diverse, multicultural learn-
ing environments, engagement in existing good-practices and the ability to apply these good-practices
and lessons-learned in an effective way.

The aim of the project is to contribute to more inclusive, more respectful to one another communities,
within and outside schools, by supporting formal and non formal education practitioners from Greece
in designing and applying inclusive ESD practices for diverse groups, with emphasis on disadvantaged
learners. Our specific objectives of this training course are:

* Confront our head-on stereotypes and personal prejudices, while developing our cultural sensibili-
ties;

* |dentify mechanisms of oppression inherent in public institutions, and how this affects classroom
dynamics;

* Explore different points of view through the participation of simulation exercises and storytelling;

* |earn new approaches to education that can be applied to our culturally diverse classrooms;

* Know more about teachers' role in the integration process of immigrant or foreign children;

* Exchange good practices and discuss challenges with fellow colleagues and the course trainers;

e Transfer the content of the training course to our own co-created learning schemes that we will pilot
in selected schools of Athens.
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